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Dyddiad/Date: Dydd Mercher, 14 Hydref 2026

Annwyl Cynghorydd,

CYNGOR

Cynhelir Cyfarfod Cyngor Hybrid yn Siambr y Cyngor - Swyddfeydd Dinesig, Stryd yr Angel, Pen-y-
bont ar Ogwr, CF31 4WB / o bell drwy Microsoft Teams ar Dydd Mercher, 21 Hydref 2026 am
16:00.

AGENDA

1

Ymddiheuriadau am absenoldeb

Derbyn ymddiheuriadau am absenoldeb gan Aelodau.

Datganiadau o fuddiant

Derbyn datganiadau o ddiddordeb personol a rhagfarnol (os o gwbl) gan Aelodau /
Swyddogion yn unol & darpariaethau'r Cod Ymddygiad Aelodau a fabwysiadwyd gan y
Cyngor o 1 Medi 2008.

Cymeradwyaeth Cofnodion

| dderbyn am gymeradwyaeth y Cofnodion cyfarfod y 23/09/2026.

| dderbyn cyhoeddiadau oddi wrth:

(i) Maer (neu’r person sy’n llywyddu)
(ii) Prif Weithredwr

Derbyn cyhoeddiadau gan yr Arweinydd
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Diweddariad Chwarter 2 v Rhaglen Gyfalaf 2026-27

17 - 36
Hunanasesiad 2025/26

37-120
Ceisiadau Maes Tref a Phentref

121 -124

Derbyn y Cwestiynau canlynol gan:

Y Cynghorydd M Hughes at yr Aelod Cabinet dros Adfywio a Thai

Ar adeg o angen dwys a digynsail am dai yn ein cymunedau, mae'n destun pryder bod yna
leiniau o dir gyda chaniatad cynllunio ar gyfer datblygiad preswyl sy'n cael eu gadael yn
segur am gyfnodau rhy hir. Yn rhai achosion, mae lleiniau adeiladu yn cael eu gadael i
ddirywio hyd nes eu bod yn troi'n adfeilion. Un enghraifft yn fy ward fi y hun, Dwyrain
Maesteg, yw safle hen Gapel Libanus yn Heol Pen-y-bont. Yn yr achos hwn, rhoddwyd
caniatad i ddatblygu pedwar ty yn wreiddiol ym mis Rhagfyr 2018 ac wedyn cafodd ei
adnewyddu ym mis Medi 2024. Mae ei gyflwr wedi dirywio'n ddrwg dros y blynyddoedd. Rwyf
wedi bod mewn cysylltiad &'n Tim Gorfodi Cynllunio yn rheolaidd ynglyn &'r mater hwn, a
chaf fy sicrhau bod pawb yn gwneud eu gorau i symud pethau ymlaen.

Fy nghwestiwn i felly i Aelod y Cabinet dros Adfywio a Thai yw faint o safleoedd — a’r nifer
cysylltiedig o unedau preswyl posibl - sydd yna yn Sir Pen-y-bont ar Ogwr, er iddynt gael
caniatad cynllunio ar y dechrau’n deg, yn dal heb ddechrau cael eu datblygu o fewn yr hyn y
byddai'r Adran Rheoli Datblygu yn ei ystyried yn gyfnod derbyniol o amser?

Hysbysiad o Gynnig a gynigiwyd gan y Cynghorydd

Cynigiwyd gan y Cynghorydd J Gebbie

Adfer Ymddiriedaeth y Cyhoedd Drwy Fecanwaith Galw'n Ol i Gynghorwyr yng Nghymru

Mae'r Cyngor hwn yn nodi:

1. Mae ymddiriedaeth y cyhoedd mewn gwleidyddiaeth wedi ei hadeiladu ar atebolrwydd,
tryloywder ac uniondeb.

2. Mae Llywodraeth Cymru, yn briodol, wedi ceisio cryfhau safonau moesegol mewn
llywodraeth leol drwy Ddeddf Llywodraeth Leol ac Etholiadau (Cymru) 2021 a'r Fframwaith
Safonau Moesegol.

3. Er gwaethaf y diwygiadau hyn, mae cynghorwyr yng Nghymru yn parhau i fod wedi eu
heithrio rhag unrhyw fecanwaith galw'n él statudol, hyd yn oed pan fo camymddygiad difrifol
wedi niweidio hyder y cyhoedd y tu hwnt i adferiad.

4. Mae Aelodau Seneddol yn ddarostyngedig i Ddeddf Galw ASau yn Ol 2015, sy’n galluogi
etholwyr, mewn amgylchiadau rhagnodedig, i greu deiseb am isetholiad yn dilyn
camymddygiad difrifol.

5. Nid oes diogelwch democrataidd cyfatebol yn bodoli ar gyfer llywodraeth leol yng
Nghymru, er bod cynghorwyr yn gwneud penderfyniadau sy’n effeithio’n uniongyrchol ar
drigolion bob dydd, gan gynnwys y dreth gyngor, cynllunio, addysg, tai, gofal cymdeithasol,
datblygu economaidd a diogelwch cymunedol.

6. Mae’r anghysondeb hwn yn creu diffyg democrataidd lle mae gan etholwyr fwy o bwerau i
ddal Aelodau Seneddol i gyfrif nag sydd ganddynt i ddal y cynghorwyr sy’n eu cynrychioli’'n
lleol.



7. Nid yw cryfhau atebolrwydd democrataidd yn ymwneud & gwanhau llywodraeth leol—
mae’n ymwneud & chryfhau hyder y cyhoedd yn y rhai sydd wedi cael eu hethol i
wasanaethu.

Mae’r Cyngor hwn yn credu:

1. Dylai pob cynrychiolydd etholedig barhau i fod yn atebol i'r rhai a'i hetholodd drwy gydol ei
gyfnod yn y swydd.

2. Mae swydd gyhoeddus wedi'i seilio ar ymddiriedaeth, a phan fo'r ymddiriedaeth honno
wedi' ei thorri'n sylfaenol trwy gamymddygiad difrifol, dylai'r etholwyr gael y cyfle i benderfynu
a yw'r unigolyn hwnnw'n parhau i'w cynrychioli.

3. Mae mwyafrif llethol y cynghorwyr yn gwasanaethu gyda gonestrwydd ac ymroddiad, a
byddai mecanwaith galw'n &l statudol yn gwella, yn hytrach na lleihau, hyder y cyhoedd
mewn democratiaeth leol.

4. Mewn amgylchiadau statudol, wedi eu diffinio'n glir, yn unig y dylai unrhyw broses galw'n
6l fod yn berthnasol, gyda mesurau diogelwch cadarn i atal ymgyrchoedd dibwys, blinderus
neu & chymhelliant gwleidyddol.

Felly mae'r Cyngor hwn yn penderfynu:

1. Galw ar Lywodraeth Cymru i gyflwyno deddfwriaeth sy'n sefydlu mecanwaith galw'n 6l
statudol ar gyfer cynghorwyr yng Nghymru.

2. Gofyn i ddeddfwriaeth o'r fath ddarparu i ddeisebau galw'n 6l gael eu sbarduno mewn
amgylchiadau sydd wedi eu diffinio’n glir yn unig, gan gynnwys euogfarnau troseddol difrifol
neu sancsiynau sylweddol a osodwyd dan y Fframwaith Safonau Moesegol.

3. Ysgrifennu at y Prif Weinidog, Ysgrifennydd y Cabinet sy'n gyfrifol am Lywodraeth Leol,
Llywydd y Senedd, holl Aelodau'r Senedd sy'n cynrychioli Bwrdeistref Sirol Pen-y-bont ar
Ogwr, Cymdeithas Llywodraeth Leol Cymru ac Ombwdsmon Gwasanaethau Cyhoeddus
Cymru yn gofyn am eu cefnogaeth i'r diwygiad democrataidd hwn.

4. Gofyn i Gymdeithas Llywodraeth Leol Cymru fabwysiadu cyflwyno mecanwaith galw'n 6l
statudol ar gyfer cynghorwyr fel blaenoriaeth polisi cenedlaethol.

Mae’r Cyngor yn datgan ymhellach:

Nid yw democratiaeth yn dod i ben ar ddiwrnod y pleidleisio. Braint a ymddiriedir gan bobl
leol yw swydd gyhoeddus, nid hawl a gedwir waeth beth fo'r ymddygiad. Pan fydd
camymddygiad difrifol yn dinistrio hyder y cyhoedd, ni ddylai cynrychiolwyr etholedig allu
cuddio y tu 6l i fandad pum mlynedd. Yn yr amgylchiadau eithriadol hynny, nid gyda
gwleidyddion y dylai'r dyfarniad terfynol orffwys, ond gyda'r etholwyr. Felly mae'r Cyngor hwn
yn galw ar Lywodraeth Cymru i sicrhau bod pobl Cymru yn cael yr un hawl ddemocrataidd i
ddal eu cynrychiolwyr lleol i gyfrif ag sydd eisoes yn bodoli ar gyfer Aelodau Seneddol.

11 Materion Brys

| ystyried unrhyw eitemau o fusnes y, oherwydd amgylchiadau arbennig y cadeirydd o'r farn y
dylid eu hystyried yn y cyfarfod fel mater o frys yn unol & o'r Rheolau Trefn y Cyngor yny
Cyfansoddiad.

Nodyn: Bydd hwn yn gyfarfod Hybrid a bydd Aelodau a Swyddogion mynychu trwy Siambr y
Cyngor, Swyddfeydd Dinesig, Stryd yr Angel, Pen-y-bont ar Ogwr / o bell Trwy Timau Microsoft.
Bydd y cyfarfod cael ei recordio i'w drosglwyddo drwy wefan y Cyngor. Os oes gennych unrhyw
gwestiwn am hyn, cysylltwch & cabinet_committee@bridgend.gov.uk neu ffoniwch 01656 643148 /
643694 / 643513 / 643159

Yn ddiffuant
K Watson
Prif Swyddog, Gwasanaethau Cyfreithiol a Rheoleiddio, AD a Pholisi Corfforaethol
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COFNOD O BENDERFYNIAD CYFARFOD O'R CYNGOR A GYNHALIWYD REMOTELY - VIA MICROSOFT TEAMS AR DYDD MERCHER,
23 MEDI 2026 16:00

Presennol

Y Cynghorydd H T Bennett — Cadeirydd

S Aspey A R Berrow F D Bletsoe S J Bletsoe
JPD Blundell E L P Caparros N Clarke O Clatworthy
RJ Collins HJ David C Davies C L C Davies
P Davies S Easterbrook M J Evans N Farr
P Ford J Gebbie W R Goode RM Granville
H Griffiths GC Haines D T Harrison M L Hughes
D M Hughes RM James P W Jenkins M R John
M Jones W J Kendall M Lewis J Llewellyn-Hopkins
J E Pratt R J Smith JC Spanswick I M Spiller
T Thomas A Ulberini-Williams G Walter A Wathan
AJ Williams HM Williams | Williams MJ Williams
R Williams E D Winstanley T Wood

Presennol — O Bell
Swyddogion:
Stacey Forde Pennaeth Perfformiad a Newid Diwylliannol y Gweithlu
Mark Galvin Uwch Swyddog Gwasanaethau Democrataidd - Pwyligorau
Lindsay Harvey Cyfarwyddwr Corfforaethol — Addysg, y Blynyddoedd Cynnar a Phobl Ifanc
Rachel Keepins Rheolwr y Gwasanaethau Democrataidd
Carys Lord Cyfarwyddwr Corfforaethol — Cyllid a Thrawsnewid
Claire Marchant Cyfarwyddwr Corfforaethol — y Gwasanaethau Cymdeithasol a Lles
Jake Morgan Y Prif Weithredwr

¢ waj| epuaby
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Martin Morgans
Michael Pitman
Adam Provoost
Anya Richards
Daniel Taylor
Kelly Watson
David Wright

309. Ymddiheuriadau am absenoldeb

Pennaeth Gweithrediadau Dros Dro - Gwasanaethau Cymunedol
Swyddog Cefnogi Technegol - y Gwasanaethau Democrataidd
Rheolwr Cynllunio Strategol a Thrafnidiaeth

Rheolwr Grwp — Cyfathrebu a Materion Cyhoeddus

Pennaeth Trawsnewid a Digidol

Prif Swyddog - Gwasanaethau Cyfreithiol, Rheoleiddiol ac Etholiadol
Dirprwy Bennaeth Gwasanaethau Plant a Theuluoedd

Y penderfyniad a wnaed

Derbyniwyd ymddiheuriadau am absenoldeb gan yr aelodau canlynol:-

Cynghorydd R Penhale-Thomas a S Giriffiths

Dyddiad gwneud y penderfyniad

23 Medi 2026

310. Datganiadau o fuddiant

Y penderfyniad a wnaed

Gwnaed y datganiadau buddiant canlynol:-

Datganodd y Cynghorydd T Thomas fuddiant personol yn eitem 8, buddiant personol oherwydd bod ei
gyflogwr wedi bod yn gynghorwyr fel Asiantau Eiddo.

Datganodd y Cynghorydd Amanda Williams fuddiant personol yn eitem 11. (1), buddiant personol fel aelod
o Llais.

Datganodd y Cynghorydd R Goode fuddiant rhagfarnus yn eitem 11 (1), buddiant rhagfarnus fel aelod o
Fwrdd lechyd CTM. Gadawodd y Cynghorydd Goode y cyfarfod tra bod yr eitem hon yn cael ei hystyried.

Dyddiad gwneud y penderfyniad

23 Medi 2026

311. Cymeradwyaeth Cofnodion
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Y penderfyniad a wnaed

PENDERFYNWYD: Bod cofnodion cyfarfod y Cyngor dyddiedig 22 Gorffennaf 2026

wedi'u cymeradwyo fel cofnod gwir a chywir, yn amodol ar nodi
bod y Cynghorydd Aspey yn bresennol yn y cyfarfod hwn.

) abed

Dyddiad gwneud y penderfyniad

23 Medi 2026

312. 1 dderbyn cyhoeddiadau oddi wrth:

Y penderfyniad a wnaed

Rhoddodd y Maer a'r Prif Weithredwr eu cyhoeddiadau.

Dyddiad gwneud y penderfyniad

23 Medi 2026

313. Derbyn cyhoeddiadau gan yr Arweinydd

Y penderfyniad a wnaed

Rhoddodd yr Arweinydd ei gyhoeddiadau.

Dyddiad gwneud y penderfyniad

23 Medi 2026

314. Adroddiad Blynyddol Gwasanaethau Cymdeithasol 2025-26

Y penderfyniad a wnaed

Roedd Adroddiad Blynyddol Gwasanaethau Cymdeithasol 2025-26 a gyflwynwyd gan y Cyfarwyddwr
Corfforaethol Gwasanaethau Cymdeithasol, lechyd a Lles, fel y nodwyd ganddi, yn ofyniad statudol a oedd
yn rhoi trosolwg i'r Cyngor, pobl Bwrdeistref Sirol Pen-y-bont ar Ogwr, rheoleiddwyr a phartneriaid o
effeithiolrwydd y Gyfarwyddiaeth Gwasanaethau Cymdeithasol a Lles yn ystod y flwyddyn ddiwethaf.
Roedd yr adroddiad yn fyfyrio ar 2025-26, gan dynnu sylw at gyflawniadau a heriau wrth amlinellu
blaenoriaethau ar gyfer 2026-27. Dyma'r ail adroddiad a baratowyd o dan ganllawiau diwygiedig
Llywodraeth Cymru, gyda pherfformiad yn cael ei asesu ar draws y pedair thema Pobl, Atal, Partneriaeth
ac Integreiddio, a Lles.

Yn ogystal ag adran asesu perfformiad yr adroddiad, roedd yn cynnwys Crynodeb y Cyfarwyddwr,
gwybodaeth am arweinyddiaeth, gweithlu, adnoddau, arolygiadau ac adolygiadau, a chwynion a sylwadau.
Rhoddodd y Cyfarwyddwr Corfforaethol Gwasanaethau Cymdeithasol, lechyd a Lles grynodeb o'r rhain ac
elfennau eraill o'r adroddiad fel rhan o'i chyflwyniad.




g abed

CYNGOR - DYDD MERCHER, 23 MEDI 2026

Cafodd yr adroddiad ei lywio gan adborth gan bobl sy'n defnyddio’r gwasanaethau, gan helpu i sicrhau bod
perfformiad yn cael ei werthuso trwy brofiadau'r rhai sy'n cyrchu ac yn darparu gwasanaethau.

Mae'r adroddiad hefyd yn tynnu sylw at gyflawniadau allweddol yn ystod 2025-26, gan gynnwys
sefydlogrwydd y gweithlu, perfformiad gwasanaeth cadarnhaol, cryfhau ymyrraeth gynnar a chymorth
ataliol, mwy o allu lleoli’n lleol i blant, datblygu cymorth cymunedol i oedolion ymhellach, a gwelliannau
parhaus mewn trefniadau diogelu. Nododd hefyd risgiau allweddol a phwysau ariannol, gan gynnwys galw
cynyddol a chymhlethdod angen, cynaliadwyedd y gweithlu, digonolrwydd lleoli, a chynaliadwyedd ariannol
hirdymor gwasanaethau gofal cymdeithasol.

¢ Nododd yr Arweinydd fod crynodebau ardderchog a hawdd eu darllen o rywfaint o'r gwaith
allweddol a wnaed yn y Gwasanaethau Cymdeithasol ar dudalennau 26, 27 a 30 o'r adroddiad ac
roedd yn teimlo y byddai'n fuddiol pe bai hyn ar gael i'r cyhoedd rywsut, ac yn arbed iddynt chwilio
am wybodaeth allweddol yn yr Adroddiad Blynyddol yn ei gyfanrwydd.

¢ Dywedodd Aelod, o ystyried lefelau gofal di-dal a'r ddibyniaeth ar hyn, nododd fod 17,000 o bobl yn
darparu'r math hwn o ofal, ond gyda dim ond 2,100 o'r gofalwyr hyn wedi'u nodi. Gofynnodd pa
strategaeth sydd ar waith i nodi'r gofalwyr di-dal sy'n weddill a pha mor hir y byddai'n ei gymryd i
hyn gael ei gyflawni.

¢ Nododd Aelod o dudalen 30 o'r adroddiad fod gostyngiad o 64% wedi bod dros y flwyddyn mewn
asesiadau gofalwyr ifanc, ac mae'n debyg bod hyn oherwydd y galw am Wasanaethau
Cymdeithasol i Oedolion yn rhoi pwysau ar weithlu a chyllideb y Cyfarwyddiaethau. Gofynnodd felly
beth oedd yn cael ei wneud i fynd i'r afael & hyn.

Ymatebodd swyddogion i'r pwyntiau uchod yn eu tro.
Canmolodd yr Arweinydd, y Dirprwy Arweinydd ac Aelodau eraill yn eu tro, yr adroddiad.
PENDERFYNWYD: Cymeradwyodd y Cyngor hwnnw Adroddiad Blynyddol

Gwasanaethau Cymdeithasol 2025-26 sydd ynghlwm wrth yr
adroddiad clawr.

Dyddiad gwneud y penderfyniad

23 Medi 2026

315. Cynllun Cyflawni'r Cynllun Corfforaethol
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Y penderfyniad a wnaed

Mae'r adroddiad hwn a gyflwynwyd gan Wasanaethau Corfforaethol Aelodau’r Cabinet yn amlinellu'r
Cynllun Cyflawni Cynllun Corfforaethol (CCCC) ar gyfer 2026-27.

Roedd CCCC 2026-27 yn adlewyrchu blwyddyn drosiannol; un a oedd yn ceisio cyflawni busnes fel arfer,
tra'n cynnig lefel gynyddol o ailffocysu a rhesymoli mesurau Perfformiad Corfforaethol (Cam 1).

Cadarnhaodd y byddai ymdrechion, defnyddio ac optimeiddio adnoddau Perfformiad Corfforaethol yn cael
eu blaenoriaethu'n fwy strategol, o fis Medi 2026 ymlaen, ar gyfer dylunio a chyflwyno Cam 2, dull gwella
Perfformiad Corfforaethol Cyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr (BCBC). Dylid nodi fod Cam 2 yn
‘ailddylunio’; gan gynnig newid cam o'r fframwaith presennol a hefyd symud o 'Adrodd' i 'Mewnwelediadau
a Gwybodaeth Gweithredadwy'.

Mae’r CCCC trosiannol arfaethedig ar gyfer 2026-27:

e Yn adeiladu ar argymhellion a nodwyd gan Asesiad Perfformiad y Panel (APP) 2025.

e Yn darparu dull cytbwys o gyflawni nodau Cynllun Corfforaethol 2023-28, tra'n pontio a pharatoi'r
ffordd ar gyfer ffyrdd newydd o weithio a datblygiadau trawsnewidiol ar gyfer 2027 a thu hwnt.

e Yn cynnig cyfres o nodau perfformiad wedi'u hadnewyddu a'u rhesymoli (Atodiad 1 i'r adroddiad y
cyfeirir ato)

e Yn cynnwys 23 nod; wedi'i ategu gan 58 Ymrwymiad a 53 Dangosydd Perfformiad (DP).

e Yn cyflawni rhesymoliad o 11.90% yn nifer yr Ymrwymiadau Corfforaethol a'r Dangosyddion
Perfformiad o 126 (2025-26) i 111 (2026-27).

Gwnaeth yr Aelodau nifer o bwyntiau ar yr adroddiad, gan gynnwys:-

1. Roedd yn braf gweld aliniad da rhwng y fframwaith dau wyneb a'r Strategaeth Trawsnewid, ond
trwy leihau nifer yr ymrwymiadau corfforaethol a gwybodaeth DP, roedd angen cyfarwyddyd cliriach
ynghylch pa un o'r rhain oedd wedi'u dileu, pa rai oedd wedi aros a'r rhesymau pam am y ddau.
Roedd hefyd yn rhaid egluro pellach a oedd targedau 2027 ac ati yn realistig, yn rhy uchelgeisiol,
neu a oedd angen ychwanegu ato, o'i gymharu & pherfformiad blynyddol y blynyddoedd blaenorol.

2. Ardudalen 113 o'r pecyn agenda, Cyfeiriad at WB02.3, roedd gwybodaeth ynglyn ag absenoldeb
salwch 12 misol ar gyfer staff cyfwerth ag amser llawn yn 13.48 diwrnod. Roedd hyn yn uchel 0'i
gymharu a'r golled gyfartalog ledled Cymru yn 5.8 diwrnod, a ystyriwyd ynddo'i hun yn eithaf uchel.
Dylid rhoi rhywbeth ar waith er mwyn ceisio lleihau hyn.

3. Ar dudalen 112 o'r pecyn, Cyfeirnod MAC 21 a 22, roedd manylion ynglyn &'r holl briff ffyrdd A, B ac
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C, yn gyffredinol mewn cyflwr llai na boddhaol oherwydd tanfuddsoddiad ar gyfer gwaith gwella.
Felly, roedd angen buddsoddiad pellach yn y rhwydwaith priffyrdd ar draws y Fwrdeistref Sirol yn y
dyfodol.

4. Dylid ystyried cyflwyno DP er mwyn i staff BCBC ymateb i ohebiaeth gan y cyhoedd mewn modd
rhesymol a/neu amserol?

PENDERFYNWYD: Ystyriodd y Cyngor hwnnw a chytunodd ar y Cynllun Datblygu
Cynllun Corfforaethol ar gyfer 2026-27 sydd ynghlwm yn Atodiad
1i'r adroddiad.

Dyddiad gwneud y penderfyniad

23 Medi 2026

316. Canllawiau Cynllunio Atodol (SPG): Cyfleusterau Addysgol a

Datblygu Preswyl

Y penderfyniad a wnaed

Pwrpas yr adroddiad hwn, a gyflwynwyd gan yr Aelod Cabinet, Adfywio a Thai, oedd rhoi trosolwg i'r
Cyngor o'r ymarfer ymgynghori cyhoeddus ar y ddogfen ddrafft Canllaw Cynllunio Atodol Cyfleusterau
Addysgol a Datblygiadau Preswyl (CCA). Mae'r adroddiad hefyd yn ceisio cymeradwyaeth y Cyngor i
fabwysiadu ffurf derfynol y CCA Cyfleusterau Addysgol a Datblygiadau Preswyl .

Byddai mabwysiadu'r CCA yn cefnogi gweithredu'n effeithiol y fframwaith polisi cynllunio presennol a
gynhwysir yn y Cynllun Datblygu Lleol Newydd (CDLIN) a fabwysiadwyd ym mis Mawrth 2024, sef dogfen
Cynllunio defnydd tir statudol y Cyngor.

Gofynnodd yr Aelodau ychydig o gwestiynau ar yr eitem hon, fel a ganlyn:-

e Trafodwyd y mater hwn yn fanwl yng nghyfarfod diwethaf y Pwyllgor Rheoli Datblygiadau (PRhD).
Nodwyd mai dim ond un ymateb a dderbyniwyd i'r ymgynghoriad CCA. Mae angen i'r Adran
Gynllunio, ac o bosibl y PRhD, edrych ar ffyrdd yn y dyfodol i roi protocolau cynyddu ar waith, er
mwyn annog y cyhoedd i ymgysylltu & gwahanol CCA, yn enwedig o fewn y cyfnod ymgynghori ar
gyfer cyflwyno unrhyw sylwadau a/neu wrthwynebiadau i'r rhain.

¢ Mewn ymateb i gwestiwn pellach a godwyd gan y Cyngor, cadarnhaodd y Rheolwr Cynllunio
Strategol a Thrafnidiaeth na all unrhyw CCA ddatrys materion presennol sy'n bodoli mewn unrhyw
ddatblygiad penodol, fodd bynnag, mewn perthynas &'r CCA penodol hwn ystyrir dalgylchoedd
presennol, gan gynnwys gwarged a diffygion ar draws ysgolion ac yna'r genhedlaeth net o
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ddisgyblion yw'r hyn sy'n llywio lefel y cyfraniad. Ar gyfer safle mawr, gallai hyn arwain at ysgol
newydd neu ar gyfer safleoedd llai gall y cyfraniad hwn fod ar gyfer darparu lleoedd ysgol
ychwanegol. Mae'r CCA yn egluro ymhellach sut mae'r cyfrifiadau hyn yn cael eu cynnal

PENDERFYNWYD:

Bod y Cyngor:

A) Yn nodi cynnwys yr Adroddiad hwn ac ymatebion
ymgynghoriad y Swyddog i'r sylwadau a dderbyniwyd yn
dilyn ymgynghoriad cyhoeddus ar y CCA drafft ar gyfer
Cyfleusterau Addysgol a Datblygiadau Preswyl, ynghyd a'r
diwygiadau canlyniadol a nodir yn Atodiad 2 sydd ynghlwm
wrth yr adroddiad.

B) Yn mabwysiadu ffurf derfynol y CCA Cyfleusterau Addysgol a
Datblygiadau Preswyl (Atodiad 1) i'w gweithredu ar unwaith
wrth wneud penderfyniadau rheoli datblygu ac wrth
benderfynu ar geisiadau cynllunio ynghyd &'r CDLIN
mabwysiedig;

C) Yn dirprwyo awdurdod i'r Cyfarwyddwr Corfforaethol —
Rheolwr Cymunedau a Grwpiau — Gwasanaethau Cynllunio
a Datblygu i wneud man newidiadau cyflwyno, teipograffig o
gywiriadau ffeithiol yn él yr angen cyn cyhoeddi'r CCA
Cyfleusterau Addysgol a Datblygiadau Preswyl a
fabwysiadwyd; ac

D) Yn dirprwyo awdurdod i'r Cyfarwyddwr Corfforaethol —
Rheolwr Cymunedau a Grwpiau — Gwasanaethau Cynllunio
a Datblygu i ymgymryd a chyhoeddi diweddariadau blynyddol
yn gysylltiedig & mynegai i Dabl 2 — Cost fesul Lle Disgybl
(tudalen 14) yr adroddiad, o ffurf derfynol y CCA Cyfleusterau
Addysgol a Datblygiadau Preswyl, er mwyn sicrhau bod
costau o'r fath yn parhau'n gyfredol.

Dyddiad gwneud y penderfyniad

23 Medi 2026
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317. Adroddiad Gwybodaeth i'w Nodi

Y penderfyniad a wnaed

Pwrpas yr adroddiad hwn a gyflwynwyd gan y Swyddog Monitro oedd hysbysu'r Cyngor am Adroddiad
Gwybodaeth i'w nodi sydd wedi'i gyhoeddi ers ei gyfarfod diwethaf a drefnwyd.

PENDERFYNWYD: Bod yr Adroddiad Gwybodaeth a fanylir ym mharagraff 3.1 o'r
adroddiad clawr, yn cael ei nodi.
Dyddiad gwneud y penderfyniad | 23 Medi 2026
318. | dderbyn y cwestiynau canlynol gan:

Y penderfyniad a wnaed

Derbyniodd y Cynghorydd HJ David ymateb i'w gwestiwn gan yr Aelod Cabinet Addysg a Phobil Ifanc.
Gofynnodd gwestiwn atodol yn y cyfarfod a ymatebwyd iddo hefyd gan yr Aelod Cabinet

Derbyniodd y Cynghorydd M Williams ymateb i'w gwestiwn gan yr Aelod Cabinet Adfywio a Thai.
Gofynnodd gwestiwn atodol yn y cyfarfod a ymatebwyd iddo hefyd gan yr Aelod Cabinet

Derbyniodd y Cynghorydd O Clatworthy ymateb i'w gwestiwn gan yr Arweinydd. Gofynnodd gwestiwn
atodol yn y cyfarfod a ymatebwyd iddo hefyd gan yr Arweinydd.

Derbyniodd y Cynghorydd M Hughes ymateb i'w gwestiwn gan y Dirprwy Arweinydd a'r Aelod Cabinet dros
Wasanaethau Cymdeithasol, lechyd a Lles. Gofynnodd gwestiwn atodol yn y cyfarfod a ymatebwyd iddo
hefyd gan y Dirprwy Arweinydd/Aelod Cabinet

Derbyniodd y Cynghorydd HS Bletsoe ymateb i'w gwestiwn gan yr Aelod Cabinet dros Addysg a Phobl
Ifanc. Gofynnodd gwestiwn atodol a ymatebwyd iddo hefyd gan yr Aelod Cabinet

Dyddiad gwneud y penderfyniad

23 Medi 2026

319. Hysbysiad o Gynnig a Gynigiwyd gan:

| Y penderfyniad a wnaed

| PENDERFYNWYD:
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a) Bod yr Hysbysiad o Gynnig a gynigir gan y Dirprwy Arweinydd
a'r Aelod Cabinet dros Wasanaethau Cymdeithasol, lechyd a Lles
fel y'i dangosir yn eitem 11 (1) ar yr Agenda yn cael ei dderbyn
gan y Cyngor.

b) Bod yr Hysbysiad o Gynnig a gynigir gan yr Aelod Cabinet
dros Addysg a Phobl Ifanc fel y'i dangosir yn eitem 11 (2) ar yr
Agenda yn cael ei dderbyn gan y Cyngor ar 4l pleidlais electronig,
ar 6l i aelod o'r Cyngor gyflwyno diwygiad i'r Cynnig.

Roedd canlyniad y bleidlais fel a ganlyn:-

Cytunwyd ymhellach o ganlyniad i'r diwygiad awgrymedig i'r
Hysbysiad o Gynnig yn b) uchod, ymgymryd ag ystyriaeth o
ddefnydd ehangach, h.y. Bwrdeistref Sirol gyfan, o lwybrau beicio
ac ati, a bod y Cyngor yn ystyried canlyniad hyn mewn cyfarfod yn
y dyfodol drwy Gynnig pellach neu ar ffurf adroddiad ffurfiol.

Dyddiad gwneud y penderfyniad | 23 Medi 2026

320. Materion Brys

Y penderfyniad a wnaed Dim.

Dyddiad gwneud y penderfyniad | 23 Medi 2026

| arsylwi dadl bellach a gynhaliwyd ar yr eitemau uchod, cliciwch ar y ddolen hon

Terfynwyd y cyfarfod yn Time Not Specified



https://www.youtube.com/watch?v=5rkkzTtBS7Y
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Agenda Iltem 6

Meeting of:

COUNCIL

Date of Meeting:

21 OCTOBER 2026

Report Title:

CAPITAL PROGRAMME QUARTER 2 UPDATE 2026-27

Report Owner /
Responsible Chief
Officer / Cabinet
Member

CABINET MEMBER FOR FINANCE AND TRANSFORMATION

CORPORATE DIRECTOR - FINANCE AND
TRANSFORMATION

Responsible
Officer:

HUW POWELL
CAPITAL ACCOUNTANT

Policy Framework
and Procedure
Rules:

Paragraph 3.5.3 of the Financial Procedure Rules requires
that the Chief Finance Officer shall report quarterly to
Cabinet and Council with an update on the Capital Strategy
and the Prudential Indicators. This report fulfils that
requirement. There is no impact on the policy framework or
procedure rules.

Executive
Summary:

e The report provides an update on the quarter 2 spend
and projected spend for 2026-27 as at 30 September
2026, the revised capital programme for 2026-27 to
2035-36 and the projected Prudential and Other
Indicators for 2026-27.

e Appendix A shows the budgets, spend to date and
projected year end spend as at 30 September 2026 for
the individual schemes in 2026-27.

« Appendix B shows the revised capital programme for
2026-27 to 2035-36.

« Appendix C provides details of the actual Prudential
and other Indicators for 2025-26 and projected
Prudential and Other Indicators for 2026-27.

1. Purpose of Report

1.1 The purpose of this report is to:

e Comply with the Chartered Institute of Public Finance and Accountancy’s (CIPFA)
‘The Prudential Code for Capital Finance in Local Authorities’ requirement to
report performance against all forward looking indicators on a quarterly basis.

e Provide an update to Council on the capital programme position for 2026-27 as at
30 September 2026 (Appendix A).
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2.1

2.2

2.3

2.4

2.5

e Ask Council to note the budget reprofiling of £21.733 million into 2027-28 as
detailed in Appendix A and Appendix B.

e Seek Council’'s approval for the virements between schemes as detailed in
Appendix A and Appendix B.

e Seek Council’'s approval of the new schemes/additions to the 2026-27 capital
programme totalling £6.324 million as detailed in Appendix A and Appendix B.

e Seek Council’s approval of a revised capital programme for 2026-27 to 2035-36
(Appendix B).

e Ask Council to note the actual Prudential and Other Indicators for 2025-26 and
the projected Prudential and Other Indicators for 2026-27 (Appendix C).

Background

The Local Authorities (Capital Finance and Accounting) (Wales) Regulations 2003 as
amended, contain detailed provisions for the capital finance and accounting controls,
including the rules on the use of capital receipts and what is to be treated as capital
expenditure. They modify accounting practice in various ways to prevent adverse
impacts on authorities’ revenue resources.

As well as the legislation, the Council manages its Treasury Management and Capital
activities in accordance with the following associated guidance: -

e CIPFA’s Treasury Management in the Public Services: Code of Practice
e CIPFA’s The Prudential Code for Capital Finance in Local Authorities
e Welsh Government (WG) revised Guidance on Local Authority Investments

The Prudential Code for Capital Finance in Local Authorities requires Local
Authorities to have in place a Capital Strategy which demonstrates that the Authority
takes capital expenditure and investment decisions in line with service objectives and
properly takes account of stewardship, value for money, prudence, sustainability, and
affordability. To demonstrate that the Council has fulfilled these objectives, the
Prudential Code sets out a number of Indicators that must be set and monitored each
year. The Council’s Capital Strategy 2026-27, incorporating the Prudential Indicators
for 2026-27, was approved by Council on 25 February 2026.

On 25 February 2026 Council approved a capital budget of £121.822 million for 2026-
27 as part of a capital programme covering the period 2026-27 to 2035-36. The
programme was last updated and approved by Council on 22 July 2026.

Following Council approving an update to the Senior Management Structure in
November 2025 with the view to the new structure being fully rolled out and
implemented throughout 2026, there have been some changes to the structure of
Directorates. The previous Chief Executive Directorate has been renamed Corporate
Services and now includes; Chief Executive Unit, Performance and Workforce, Legal,
Democratic and Regulatory Services, Electoral Services, and Communications,
Marketing and Corporate Policy. A new directorate has been created called Finance
and Transformation to include Finance, Transformation, Partnerships, Customer
Services and Engagement, ICT and Business Support. Housing and Homelessness
has moved from the Chief Executive Directorate to the Social Services and Wellbeing
Directorate to strengthen prevention and early intervention by bringing housing,
homelessness, adult social care, and wellbeing services closer together, and improve

Page 16



support for vulnerable residents, particularly people experiencing homelessness,
older people, people with disabilities, care leavers, and those with complex needs.

3. Current situation / proposal
3.1 Capital Programme Quarter 2 Update 2026-27

3.1.1 This section of the report provides Members with an update on the Council’s capital
programme for 2026-27 since the budget was last approved by Council and
incorporates any new schemes and grant approvals. The revised programme for
2026-27 currently totals £86.752 million, of which £41.473 million is met from
Bridgend County Borough Council (BCBC) resources, including capital receipts,
revenue contributions from earmarked reserves and borrowing, with the remaining
£45.279 million coming from external resources, including Welsh Government
General Capital Grant. Table 1 below shows the capital programme for each
Directorate from the July 2026 approved Council position to Quarter 2:

Table 1 — Capital Programme per Directorate 2026-27

New
Approved Approvals/ Reprofiling | Revised
Directorate Council (Reductions) | virements to future Budget
years 2026-27
July 2026
£'000 £'000 £'000 £'000 £'000
Education, Early
Years and 27,813 5,906 21 (7,063) 26,677
Young People
(EEYYP)
Social Services
and Wellbeing 7,846 - 125 (1,730) 6,241
Communities 63,202 418 898 (12,940) 51,578
Finance & . 1,244 _ - - 1,244
Transformation
Council Wide 2,056 - (1,044) - 1,012
Total 102,161 6,324 - (21,733) 86,752

3.1.2 Table 2 below summarises the current funding assumptions for the capital
programme for 2026-27. The capital resources are managed to ensure that maximum
financial benefit for the Council is achieved. This may include the realignment of
funding to maximise government grants.
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3.1.3

3.1.4

Table 2 — Capital Programme 2026-27 Resources

CAPITAL RESOURCES £000

BCBC Resources:

Capital Receipts 13,101
Earmarked Reserves 17,097
Unsupported Borrowing 4,640
Supported Borrowing 3,849
Other Loans 2,370
Revenue Contribution 416
Total BCBC Resources 41,473
External Resources:

S106 1,631
Grants 43,648
Total External Resources 45,279
TOTAL RESOURCES 86,752

Appendix A provides details of the individual schemes within the capital programme,
showing the budget available in 2026-27 compared to the projected year end spend
at 30 September 2026. There are currently no projected under or over spends on any
of the schemes at year end.

However, a number of schemes have been identified as requiring a reprofiling of the
budget to future years (2027-28 and beyond).

Bridgend West (£7.063 million)

Following Welsh Government’s approval of a funding variation request noted in 3.1.5,
a revised budget profile has been established and a total of £7.063 million has been
reprofiled to 2027-28 and 2028-29.

Homelessness and Housing (£0.530 million)

In July 2022 Council approved £0.530 million to V2C to bring long term void properties
back into use to assist with the increase demand for social housing. Due to
technicalities with Welsh Government funding subsequently received by V2C, V2C
were unable to utilise the funding for the properties originally identified, therefore,
Council approved that the allocation should be refocused to fund other works
undertaken by V2C to manage voids and to bring houses back into use. Work is
ongoing with V2C to identify how this funding can be allocated.

Community Sports Facilities (£1.200 million)

A Community Sports & Leisure Strategic Board has been established, and the board
will be responsible for identifying schemes and allocating budget from the Community
Sports Facilities capital budget. It is anticipated that £0.300 million will be spent in
2026-27, therefore £1.200 million has been reprofiled to 2027-28.
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3.1.5

Waste Vehicles (£2.500 million)

Orders for replacement refuse and recycling vehicles have been placed, but due to
the specialised nature and longer lead times of some of these vehicles, it is
anticipated they will be delivered in 2027-28. Therefore, £2.500 million of has been
reprofiled to 2027-28.

Grand Pavilion (£5.140 million)

There have been several delays incurred with the project relating to unforeseen
works, including additional asbestos removal and ground obstructions as well as a
delay related to the legal agreement between the Council and National Grid for the
electrical substation. These delays have impacted on the forecasted spend in the
current financial year, and therefore £5.140 million has been reprofiled to 2027-28.

Pride in Place Impact Fund (£1.000 million)

The Pride in Place Impact funding of £3.000 million for 2025-27 has been allocated
to projects from both BCBC and local groups/organisations, although some projects
will not be completed until the 2027-28 financial year. Under the terms and conditions
of the grant, any expenditure in 2027-28 is eligible if it was committed to a scheme
by 31 March 2027, therefore £1.000 million has been reprofiled to fund the projects
to be completed in 2027-28

Community Impact Fund (£1.000 million)

It is anticipated that £0.500 million of the Community Impact Fund will be used in
2026-27 to support schemes and projects around the County Borough. Therefore,
£1.000 million has been reprofiled to 2027-28 to fund any projects that may extend
past 31 March 2027, as well as any new projects that are identified in 2027-28.

Waterton Upgrade (£3.300 million)

Some preliminary expenditure will be incurred during 2026-27 but the replacement
salt barn at the depot is likely to be undertaken during 2027-28 and as a result £3.3m
has been reprofiled.

There are a number of amendments to the capital programme for 2026-27, such as
new and amended schemes, since the capital programme was last approved,
including:

Bridgend West (£3.480 million)

In July 2026, Council approved an additional £0.616 million of Council funding for
Bridgend West, in advance of Welsh Government’s approval of a grant variation
request of £3.480m to fund the increased costs of the scheme. This variation approval
has now been received from Welsh Government, and £3.480 million has been added
to the budget.

Schools Capital Maintenance Grant (£1.824 million)

Welsh Government have awarded the Council an additional £1.824 million from the
Sustainable Communities for Learning Programme Repairs and Maintenance Grant,
bringing the total award for 2026-27 to £2.918 million. The funding will support capital
maintenance work and will assist in reducing revenue costs by improving energy
efficiency and performance of the school buildings.
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Flying Start Highways (£0.021 million)

Due to additional highways works being required to progress the Nantymoel Flying
Start scheme, £0.021 million has been added to the budget to allow the works to be
completed and enable the construction of the new facility.

Ysgol Cynwyd Sant Nursery Provision (£0.091 million)

Approval in principle has been received from Welsh Government to progress a
scheme providing additional nursery places at Ysgol Cynwyd Sant to the next stage
of development, including the preparation of a Business Justification Case (BJC). To
progress the scheme through design and tender and establish the final costs required
for the BJC, the Council will be required to provide funding for the design and tender
costs. Subject to confirmation of Welsh Government funding, these costs will be
recoverable from Welsh Government at a later stage.

Welsh Government Funded Childcare (£0.511 million)

Approval in principle has been received from Welsh Government to progress
schemes providing childcare facilities at Litchard Primary (£0.225 million), Maes Yr
Haul Primary (£0.210 million), Tondu Primary (£0.038 million) and Croesty Primary
(£0.038 million). The Council will provide the funding to take the schemes through to
the Business Justification Case (BJC) stage and once approved, these costs will be
recoverable from Welsh Government.

Community Play Areas (£0.131 million)

£0.131 million of s106 contributions have been added to the Community Play Areas
budget to fund the ongoing refurbishment works at play areas across the County
Borough.

Parks/Pavilions/Community Centres CAT (£0.012 million)

£0.012 million of s106 contributions have been added to the Parks
/Pavilions/Community Centres budget to fund repairs to the pavilion at Hermon
Road/Metcalfe Street in Maesteg.

Fleet Vehicles (£0.008 million)

The Welsh Government Energy Service have awarded the Council £0.008 million
from their Zero Emissions Vehicles grant to fund the difference between the purchase
price of electric vehicles and their diesel fuelled equivalent.

S106 Highways Small Schemes (£0.267 million)

£0.267 million of s106 contributions have been added to the s106 Highways Small
Schemes budget to fund small highways schemes including road markings and bus
shelter refurbishments across the County Borough.

Traffic Signals Replacement (£0.123 million)

The traffic signals on the A4043 in Tondu are in a poor condition despite regular
maintenance being carried out over the years. Most of the equipment has now
become obsolete and the underground cable network has several issues causing
some of the pedestrian lamps not to function. To avoid the potential failure of the
traffic signals and the major traffic congestion that would cause, £0.123 million has
been vired from the unallocated capital budget to replace the traffic signals.
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3.1.6

3.2

3.2.1

3.2.2

3.2.3

4.1

5.1

6.1

Transforming Towns Town Centre Property Acquisition (£0.900 million)

It is anticipated that the £0.900 million Town Centre Property Acquisition budget will
represent match funding for schemes supported by the WG Transforming Towns (TT)
Programme for wider strategic property acquisitions. The TT grant specifically funds
physical and structural regeneration of town centres.

A revised Capital Programme is included as Appendix B.
Prudential and Other Indicators 2026-27 Monitoring

The Capital Strategy is intended to give an overview of how capital expenditure;
capital financing and treasury management activity contribute to the provision of
services along with an overview of how associated risk is managed and the
implications for future sustainability. To this end a number of prudential indicators
were included in the Capital Strategy which was approved by Council. In line with the
requirements of the Prudential Code, the Chief Finance Officer (Corporate Director —
Finance and Transformation) is required to establish procedures to monitor both
performance against all forward-looking prudential indicators and the requirement
specified.

In February 2026, Council approved the Capital Strategy for 2026-27, which included
the Prudential Indicators for 2026-27.

Appendix C details the actual indicators for 2025-26, the estimated indicators for
2026-27 set out in the Council’s Capital Strategy and the projected indicators for
2026-27 based on the revised Capital Programme. These show that the Council is
operating in line with the approved indicators.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic Duty,
and the impact on the use of the Welsh Language have been considered in the
preparation of this report. As a public body in Wales the Council must consider the
impact of strategic decisions, such as the development or the review of policies,
strategies, services, and functions. It is considered that there will be no significant or
unacceptable equality impacts as a result of this report.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The Act provides the basis for driving a different kind of public service in Wales, with
five ways of working to guide how public services should work to deliver for people.
The well-being objectives are designed to complement each other and are part of an
integrated way of working to improve well-being for the people of Bridgend. It is
considered that there will be no significant or unacceptable impacts upon the
achievement of the well-being goals or objectives as a result of this report.

Climate Change and Nature Implications

These are reflected within the report where relevant to specific schemes.
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71

8.1

9.1

Safeguarding and Corporate Parent Implications

There are no safeguarding and corporate parent implications arising from this
report.

Financial Implications

These are reflected within the report.
Recommendations

It is recommended that Council:

e notes the Council’'s Capital Programme 2026-27 Quarter 2 update to 30
September 2026 (Appendix A).

e notes the budget reprofiling of £21.733 million into 2027-28 as detailed in
Appendix A and Appendix B.

e approves the virements between schemes as detailed in Appendix A and
Appendix B.

e approves the new schemes/additions to the 2026-27 capital programme as
detailed in Appendix A and Appendix B.

e approves the revised Capital Programme for 2026-27 to 2035-36 (Appendix B).

e notes the actual Prudential and Other Indicators for 2025-26 and the projected
indicators for 2026-27 (Appendix C).

Background documents

None
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Bridgend County Borough Council
CAPITAL MONITORING REPORT

QUARTER 2 TO 30 SEPTEMBER 2026

APPENDIX A

Budget 26-27 | New Approvals Virement Reprofiled Revised Total Projected | Over/(Under) Impact on
(Council and Adjustments (to)/ from Budget Expenditure to Spend Spend BCBC
July 26) Future Years 2026-27 Date Resources
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Education, Early Years and Younqg People
1|HIGHWAYS SCHEMES BAND B SCHOOL 100 - - - 100 20 100 - -
2|HERONSBRIDGE REPLACEMENT 1,845 - - - 1,845 936 1,845 - -
3|MYNYDD CYNFFIG REPLACEMENT 140 - - - 140 70 140 - -
4|Y G BRO OGWR REPLACEMENT 400 - - - 400 110 400 - -
5|BRIDGEND WEST 10,083 3,480 - (7,063) 6,500 529 6,500 - -
6|YSGOL GYFYN GYMRAEG LLANGYNWYD 240 - - - 240 292 240 - -
7|LAND PURCHASE BAND B SCHOOLS 2,011 - - - 2,011 - 2,011 - -
8|GARW VALLEY SOUTH PRIMARY PROVISION 61 - - - 61 - 61 - -
9|PENCOED PRIMARY SCHOOL BAND A 51 - - - 51 - 51 - -
10({ABERCERDIN PRIMARY HUB 271 - - - 271 6 271 - -
11|EEYYP MINOR WORKS 125 - - - 125 1 125 - -
12[SCHOOLS TRAFFIC SAFETY 48 - - - 48 16 48 - -
13|SCHOOL MODERNISATION 333 - - - 333 1 333 - -
14[COETY PRIMARY SCHOOL EXTENSION 800 - - 800 12 800 - -
15[SCHOOLS CAPITAL MAINTENANCE GRANT 4,179 1,824 - 6,003 1,590 6,003 - -
16(WELSH MEDIUM GRANT - BRIDGEND 1,105 - - - 1,105 - 1,105 - -
17WELSH MEDIUM GRANT - PORTHCAWL 550 - - - 550 - 550 - -
18|FREE SCHOOL MEALS 10 - - - 10 1 10 - -
19| COMMUNITY FOCUSED SCHOOLS 2,155 - - - 2,155 16 2,155 - -
20|ALN CAPITAL GRANT 2,139 - - - 2,139 38 2,139 - -
21|PORTHCAWL WELSH MEDIUM SEEDLING SCHOOL - - - - - 29 - - -
22|FLYING START EXTENSION - NANTYMOEL PRIMARY 543 - - - 543 6 543 - -
23|FLYING START HIGHWAYS 36 - 21 - 57 - 57 - -
24|BRYNTIRION COMPREHENSIVE 3G PITCH 540 - - - 540 439 540 - -
25|CEFN CRIBWR PRIMARY SCHOOL GARDEN 48 - - - 48 10 48 - -
26|YSGOL CYNWYD SANT NURSERY PROVISION - 91 - - 91 - 91 - -
27|WELSH GOVERNMENT FUNDED CHILDCARE LITCHARD PRIMARY - 225 - - 225 - 225 - -
28|WELSH GOVERNMENT FUNDED CHILDCARE MAES YR HAUL PRIMARY - 210 - - 210 - 210 - -
29|WELSH GOVERNMENT FUNDED CHILDCARE TONDU PRIMARY - 38 - - 38 - 38 - -
30|WELSH GOVERNMENT FUNDED CHILDCARE CROESTY PRIMARY - 38 - - 38 - 38 - -
TOTAL Education, Early Years and Young People 27,813 5,906 21 (7,063) 26,677 4,122 26,677 - -
Social Services and Wellbeing
Social Care
31|TY CWM OGWR 23 - - - 23 - 23 - -
32|WELLBEING MINOR WORKS 175 - 125 - 300 1 300 - -
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Budget 26-27 | New Approvals Virement Reprofiled Revised Total Projected | Over/(Under) Impact on
(Council and Adjustments (to)/ from Budget Expenditure to Spend Spend BCBC
July 26) Future Years 2026-27 Date Resources
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
33|BAKERS WAY MINOR WORKS 10 - - - 10 10 10 - -
34|CHILDRENS RESIDENTIAL HOME 523 - - - 523 22 523 - -
35|HARWOOD HOUSE REPLACEMENT 100 - - - 100 - 100 - -
TOTAL Social care 831 - 125 - 956 33 956 - -
Housing/Homelessness
36 MANDATORY DFG RELATED EXPEND 2,259 - - - 2,259 707 2,259 - -
37|DISCRETIONARY HOUSING GRANTS 361 - - - 361 14 361 - -
38|HOUSING RENEWAL AREA 103 - - - 103 2 103 - -
39(ENABLE GRANT 390 - - - 390 145 390 - -
40|HOMELESSNESS AND HOUSING 530 - - (530) - - - - -
41|HEALTH & WELLBEING VILLAGE 480 - - - 480 - 480 - -
42|AFFORDABLE HOUSING 449 - - - 449 211 449 - -
43|ENFORCEMENT FUND 1 244 - - - 244 6 244 - -
44|ENFORCEMENT FUND 2 22 - - - 22 - 22 - -
45|ENFORCEMENT FUND 3 65 - - - 65 3 65 - -
46|MULTI PROJECT ENFORCEMENT FUND 100 - - - 100 - 100 - -
TOTAL Housing/Homelessness 5,003 - - (530) 4,473 1,088 4,473 = =
Culture
47|COMMUNITY CENTRES 119 - - - 119 - 119 - -
48| BRYNGARW HOUSE 8 - - - 8 - 8 - -
49|BRIDGEND LIFE CENTRE 272 - - - 272 - 272 - -
50(BRACKLA SPORTS CENTRE 113 - - - 113 - 113 - -
51|COMMUNITY SPORTS FACILITIES 1,500 - - (1,200) 300 - 300 - -
TOTAL Culture 2,012 - - (1,200) 812 - 812 - -
|TOTAL Social Services & Wellbeing 7,846 - 125 | (1,730)| 6,241 1,121 6,241 - -
Communities
Street Scene
52| COMMUNITY PLAY AREAS 2,993 131 - - 3,124 455 3,124 - -
53|GERDDI CASTELL PLAY AREA 156 - - - 156 - 156 - -
54|PARKS/PAVILIONS/OTHER COMMUNITY ASSET TRANSFERS 741 12 - - 753 66 753 - -
55|ABERFIELDS PLAYFIELDS 1 - - - 1 - 11 - -
56(CITY DEAL 488 - - - 488 488 488 - -
57|COYCHURCH CREM WORKS 60 - - - 60 - 60 - -
58| REMEDIAL MEASURES - CAR PARKS 123 - - - 123 3 123 - -
59|20 MPH DEFAULT SPEED 200 - - - 200 29 200 - -
60[HIGHWAYS STRUCTURAL WORKS 441 - - - 441 - 441 - -
61[CARRIAGEWAY CAPITAL WORKS 298 - - - 298 101 298 - -
62|PROW CAPITAL IMPROVEMENT STRUCTURES 66 - - - 66 5 66 - -
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Budget 26-27 | New Approvals Virement Reprofiled Revised Total Projected | Over/(Under) Impact on
(Council and Adjustments (to)/ from Budget Expenditure to Spend Spend BCBC
July 26) Future Years 2026-27 Date Resources
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
63|HIGHWAYS REFURBISHMENT 2,512 - - - 2,512 (84) 2,512 - -
64|REPLACEMENT OF STREET LIGHTING 523 - - - 523 48 523 - -
65|RIVER BRIDGE PROTECTION MEASURES 22 - - - 22 5 22 - -
66|/COMMUNITIES MINOR WORKS 247 - 200 - 447 (27) 447 - -
67|ULEV TRANSFORMATION FUND 2 7 - - - 7 1 7 - -
68|FLEET TRANSITION-ULEV 16 - - - 16 (6) 16 - -
69|NET ZERO CARBON FLEET 111 - - - 111 - 111 - -
70|RESIDENTS PARKING BRIDGEND TOWN CENTRE 89 - - - 89 - 89 - -
71|FLEET VEHICLES 1,207 8 - - 1,215 144 1,215 - -
72|CEMETERIES 790 - - - 790 2 790 - -
73|S106 HIGHWAYS SMALL SCHEMES 25 267 - - 292 1 292 - -
74|UNADOPTED ROADS 53 - - - 53 (30) 53 - -
75|COAL TIP SAFETY 675 - - - 675 (178) 675 - -
76|GRASS CUTTING EQUIPMENT 71 - - - 71 - 71 - -
77|WASTE VEHICLES 4,649 - - (2,500) 2,149 - 2,149 - -
78|HIGHWAYS MAINTENANCE LGBI 1,939 - - - 1,939 1,526 1,939 - -
79|BLACKMILL ROAD BRIDGE 3,500 - - - 3,500 572 3,500 - -
80[PENYFAI TO BRIDGEND ATR 1,696 - - - 1,696 11 1,696 - -
81|SARN BOARDWALK 300 - - - 300 - 300 - -
82|ROAD SAFETY IMPROVEMENTS 1,250 - - - 1,250 2 1,250 - -
83|MAESTEG BUS STATION 95 - - - 95 15 95 - -
84| TRAFFIC SIGNALS REPLACEMENT 123 123 123
TOTAL Streetscene 25,354 418 323 (2,500) 23,595 3,149 23,595 - -
Regeneration & Development
85|EU CONVERGANCE SRF BUDGET 418 - - - 418 - 418 - -
86|PORTHCAWL REGENERATION PROJECT 1,970 - - - 1,970 60 1,970 - -
87|ECONOMIC STIMULUS GRANT 231 - - - 231 60 231 - -
88|COASTAL RISK MANAGEMENT PROGRAM 165 - - - 165 165 165 - -
89|CESP/ARBED PHASE 1 480 - - - 480 (647) 480 - -
90| TOWN & COMMUNITY COUNCIL FUND 212 - - - 212 33 212 - -
91|PORTHCAWL TOWNSCAPE HERITAGE INITIATIVE 89 - - - 89 - 89 - -
92|COMMERCIAL PROPERTY ENHANCEMENT FUND 134 - - - 134 - 134 - -
93|URBAN CENTRE PROPERTY ENHANCE 650 - - - 650 157 650 - -
94]2030 DECARBONISATION 433 - - - 433 (6) 433 - -
95|SHARED PROSPERITY FRAMEWORK 268 - - - 268 174 268 - -
96|LOCAL PLACES FOR NATURE 367 - - - 367 - 367 - -
97|PORTHCAWL GRAND PAVILION 16,640 - - (5,140) 11,500 2,639 11,500 - -
98|PRIDE IN PLACE IMPACT FUND 3,000 - - (1,000) 2,000 56 2,000 - -
99|HILLSBORO SOUTH PUBLIC REALM 912 - - - 912 310 912 - -
100[LOW CARBON HEAT 2,158 - - - 2,158 (55) 2,158 - -
101|TRANSFORMING TOWNS TOWN CENTRE PROPERTY ACQUISITION - - 900 - 900 - 900 - -
102[ TRANSFORMING TOWNS WYNDHAM HOUSE 399 - - - 399 - 399 - -
103 COMMUNITY IMPACT FUND 1,500 - - (1,000) 500 - 500 - -
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Budget 26-27 | New Approvals Virement Reprofiled Revised Total Projected | Over/(Under) Impact on
(Council and Adjustments (to)/ from Budget Expenditure to Spend Spend BCBC

July 26) Future Years 2026-27 Date Resources

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £000
104|LOCAL GROWTH FRAMEWORK 1,130 - - - 1,130 80 1,130 - -
TOTAL Regeneration & Development 31,156 - 900 (7,140) 24,916 3,026 24,916 - -
Corporate Landlord
105|DDA WORKS 161 - 150 - 311 5 311 - -
106|MINOR WORKS 2,640 - (575) - 2,065 450 2,065 - -
107 |FIRE PRECAUTIONS MINOR WORKS 67 - 100 - 167 57 167 - -
108|BRYNCETHIN DEPOT FACILITIES 269 - - - 269 - 269 - -
109|WATERTON UPGRADE 3,555 - - (3,300) 255 24 255 - -
TOTAL Corporate Landlord 6,692 - (325) (3,300) 3,067 536 3,067 - -
|TOTAL Communities 63,202 418 898 | (12,940)| 51,578 6,711 51,578 - -
Finance & Transformation
ICT
110]ICT INFRA SUPPORT 409 - - - 409 - 409 - -
111|DIGITAL TRANSFORMATION 596 - - - 596 219 596 - -
112|ICT DATA CENTRE REPLACEMENT 39 - - - 39 - 39 - -
113|HWB SCHOOLS IT 200 - - 200 104 200 - -
TOTALICT 1,244 - - - 1,244 323 1,244 - -
|ITOTAL Finance & Transformation 1,244 - - - 1,244 323 1,244 - -
Council Wide Capital Budgets

114|CORPORATE CAPITAL FUND 773 - - - 773 - 773 - -
115|UNALLOCATED 1,283 - (1,044) - 239 - 239 - -
2,056 - (1,044) - 1,012 - 1,012 - -
GRAND TOTAL 102,161 6,324 - (21,733) 86,752 12,277 86,752 - -
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Total 2026-2036 2026-27 FUTURE YEARS CUMULATIVE
Council New Reprofiled
Date BCBC | External Jul 26 Approvals / (to)/from
Approved |[Total Cost| Funding | Funding | 2026-27 | Reductions | Virement | Future Years | Revised 2026-27 | 2027-2028 | 2028-2029 | 2029-2030 | 2030-2031 | 2031-2032 | 2032-2033 | 2033-2034 | 2034-2035 | 2035-36 | Total 2026 - 2036
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Education, Early Years and Young People
1|Highways / Other Offsite Works Band B Schools 20/21 3,400 3,400 - 100 100 2,000 1,000 300 3,400
2|Heronsbridge Replacement 22/23 39,257 12,600 26,657 1,845 1,845 21,984 15,428 39,257
3[Mynydd Cynffig Replacement 22/23 13,5631 5,426 8,105 140 140 9,356 3,809 226 13,531
4]Y G Bro Ogwr Replacement 22/23 15,276 3,185 12,091 400 400 10,410 4,218 248 15,276
5|Bridgend West 22/23 46,318 13,174 33,144 10,083 3,480 (7,063) 6,500 21,385 18,433 46,318
6|Ysgol Gyfun Gymraeg Llangynwyd 21/22 240 240 - 240 240 240
7|Land Purchase Band B 21/22 2,011 2,011 - 2,011 2,011 2,011
8|Garw Valley South Primary Provision 14/15 61 61 - 61 61 61
9|Pencoed Primary School - Band A 14/15 51 51 - 51 51 51
10|Abercerdin Primary School Hub 21/22 271 271 = 271 271 271
11|EEYYP Minor Works RECURRENT 125 125 125 125 125
12[Schools Traffic Safety 16/17 48 48 - 48 48 48
13|School Modernisation 14/15 333 333 - 333 333 333
14|Coety Primary School - Extension 22/23 2,385 2,057 328 800 800 1,635 50 2,385
15[School's Capital Maintenance Grant 19/20 6,003 3,302 2,701 4,179 1,824 6,003 6,003
16{Welsh Medium Childcare Provision - Bridgend 19/20 1,105 = 1,105 1,105 1,105 1,105
17 |Welsh Medium Childcare Provision - Porthcawl 19/20 550 = 550 550 550 550
18|Free School Meals 22/23 10 10 = 10 10 10
19{Community Focused Schools 22/23 2,155 1,243 912 2,155 2,155 2,155
20|ALN Capital Grant 22/23 2,139 1,227 912 2,139 2,139 2,139
21|Porthcawl Welsh Medium Seedling School 22123 - - o o
22|Flying Start Extension - Nantymoel Primary 23/24 543 - 543 543 543 543
23|Flying Start Highways 24/25 57 43 14 36 21 57 57
24 |Bryntirion Comprehensive 3G Pitch 25/26 540 - 540 540 540 540
25|Cefn Cribwr Primary School Garden 26/27 48 48 48 48 48
26|Ysgol Cynwyd Sant Nursery Provision 26/27 91 91 91 91 91
27|Welsh Government Funded Childcare - Litchard Primary 26/27 225 225 225 225 225
28|Welsh Government Funded Childcare - Maes Yr Haul 26/27 210 210 210 210 210
29|(Welsh Government Funded Childcare - Tondu Primary 26/27 38 38 38 38 38
30[{Welsh Government Funded Childcare - Croesty Primary 26/27 38 38 38 38 38
Total Education, Early Years and Young People 137,059 49,457 87,602 27,813 5,906 21 (7,063) 26,677 66,670 42,938 774 - - - - - - 137,059
Social Services and Well-being
Social Care
31[{Ty Cwm Ogwr Care Home 21/22 23 23 = 23 23 23
32|Wellbeing Minor Works RECURRENT 300 300 - 175 125 300 300
33|Bakers Way 17/18 10 10 - 10 10 10
34[Children's Residential Home 25/26 523 523 523 523 523
35[Harwood House Replacement 26/27 2,000 2,000 100 100 100 1,050 750 2,000
Housing /| Homelessness
36|Disabled Facilities Grants (DFG) RECURRENT 22,509 22,509 - 2,259 2,259 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 2,250 22,509
37|Discretionary Housing Grants RECURRENT 2,161 2,161 361 361 200 200 200 200 200 200 200 200 200 2,161
38{Housing Renewal / Empty Properties RECURRENT 1,003 1,003 - 103 103 100 100 100 100 100 100 100 100 100 1,003
39|Enable Grant 26/27 390 = 390 390 390 390
40|Homelessness and Housing 22/23 530 = 530 530 (530) = 530 530
41|Health and Wellbeing Village 21/22 480 = 480 480 480 480
42| Affordable Housing 23/24 449 449 = 449 449 449
43[Enforcement Fund 1 25/26 244 244 244 244 244
44|Enforcement Fund 2 25/26 22 22 22 22 22
45|Enforcement Fund 3 25/26 65 65 65 65 65
46|Multi Project Enforcement Fund 25/26 100 100 100 100 100
Culture
47]Community Centres 20/21 119 119 - 119 119 119
48|Bryngarw House 20/21 8 8 - 8 8 8
49|Bridgend Life Centre 25/26 272 32 240 272 272 272
50(Brackla Sports Centre 25/26 113 14 99 113 113 113
51]Community Sports Facilities 25/26 1,500 1,500 1,500 (1,200) 300 1,200 1,500
Total Social Services and Well-being 32,821 31,082 1,739 7,846 - 125 (1,730) 6,241 4,380 3,600 3,300 2,550 2,550 2,550 2,550 2,550 2,550 32,821
Communities
Street Scene
52|Community Play Areas 20/21 3,124 2,313 811 2,993 131 3,124 3,124
53|Gerddi Castell Play Area 26/27 156 - 156 156 156 156
54 [Parks/Pavilions/Community Centres CAT 14/15 753 741 12 741 12 753 753
55| Aber Playing Fields 19/20 1 11 = 11 11 11
56| Cardiff Capital Region City Deal 17/18 7,691 7,691 = 488 488 848 3,689 2,666 7,691
57|Coychurch Crem Works RECURRENT 60 o 60 60 60 60
58|Remedial Measures - Car Parks 17/18 123 123 = 123 123 123
59[Road Signs 20mph Default Speed 26127 200 = 200 200 200 200
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Total 2026-2036 2026-27 FUTURE YEARS CUMULATIVE
Council New Reprofiled
Date BCBC | External Jul 26 Approvals / (to)/from
Approved |[Total Cost| Funding | Funding | 2026-27 | Reductions | Virement | Future Years | Revised 2026-27 | 2027-2028 | 2028-2029 | 2029-2030 | 2030-2031 | 2031-2032 | 2032-2033 | 2033-2034 | 2034-2035 | 2035-36 | Total 2026 - 2036
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
60]Highways Structural Works RECURRENT 3,501 3,501 - 441 441 340 340 340 340 340 340 340 340 340 3,501
61]|Carriageway Capital Works RECURRENT 2,548 2,548 - 298 298 250 250 250 250 250 250 250 250 250 2,548
62| Prow Capital Improvement Programme 25/26 66 66 66 66 66
63[Highways Refurbishment 19/20 2,512 2,512 = 2,512 2,512 2,512
64|Replacement of Street Lighting Columns/ River Bridge Protection Measures RECURRENT 4,123 4,123 S 523 523 400 400 400 400 400 400 400 400 400 4,123
65[River Bridge Protection Measures 16/17 22 22 = 22 22 22
66]|Communities Minor Works RECURRENT 447 447 = 247 200 447 447
67|Ultra Low Emissions Vehicle Transformation Fund 2 22/23 7 = 7 7 7 7
68|Fleet Transition Ultra Low Emmissions Vehicles 21/22 16 - 16 16 16 16
69|Net Zero Carbon Fleet 21/22 111 11 - 111 11 11
70|Residents Parking Bridgend Town Centre 14/15 89 89 = 89 89 89
71|Fleet Vehicles 14/15 1,215 1,207 8 1,207 8 1,215 1,215
72|Cemeteries 18/19 790 790 - 790 790 790
73[S106 Highways Small Schemes 14/15 292 - 292 25 267 292 292
74|{Unadopted Roads 14/15 53 37 16 53 53 53
75[Coal Tip Safety 23/24 2,825 = 2,825 675 675 1,860 290 2,825
76{Grass Cutting Equipment 24/25 71 71 - 71 71 71
77|Waste Vehicles 24/25 6,649 6,649 - 4,649 (2,500) 2,149 4,500 6,649
78[Highways Maintenance LGBI 25/26 1,939 1,939 - 1,939 1,939 1,939
79|Blackmill Road Bridge 26/27 5,000 1,500 3,500 3,500 3,500 1,500 5,000
80|Penyfai to Bridgend ATR 26/27 1,696 = 1,696 1,696 1,696 1,696
81[Sarn Boardwalk 26/27 300 300 - 300 300 300
82|Road Safety Improvements 26/27 1,250 1,250 1,250 1,250 1,250
83|Maesteg Bus Station 26/27 95 - 95 95 95 95
84|Traffic Signals Replacement 26/27 123 123 123 123 123
Regeneration & Development
| g5 Special Regeneration Funding 17/18 418 418 418 418 418
86|Porthcawl Regeneration 20/21 1,970 1,970 - 1,970 1,970 1,970
87|Economic Stimulus Grant 19/20 231 231 = 231 231 231
88|Coastal Risk Management Programme 20/21 165 165 = 165 165 165
89|CESP/Arbed Phase 1 21/22 480 480 - 480 480 480
90| Town & Community Council Fund RECURRENT 662 662 - 212 212 50 50 50 50 50 50 50 50 50 662
91|Porthcawl Townscape Heritage Initiative 14/15 89 89 - 89 89 89
92|Commercial Property Enhancement Fund 21/22 134 134 134 134 134
93[Urban Centre Property Enhancement 19/20 650 650 650 650 650
9412030 Decarbonisation RECURRENT 1,033 1,033 433 433 150 150 150 150 1,033
95|Shared Prosperity Fund 22/23 268 83 185 268 268 268
96|Local Places for Nature 23/24 367 367 367 367 367
97|Porthcawl Grand Pavilion 22/23 21,007 5,867 15,140 16,640 (5,140) 11,500 9,507 21,007
98(Pride In Place Impact Fund 25/26 3,000 3,000 3,000 (1,000) 2,000 1,000 3,000
99| Hillsboro South Public Realm 25/26 912 603 309 912 912 912
100|Low Carbon Heat 26/27 2,158 - 2,158 2,158 2,158 2,158
101| Transforming Towns Town Centre Property Acquisition 25/26 900 900 900 900 900
102| Transforming Towns Wyndham House 25/26 399 - 399 399 399 399
103|Community Impact Fund 26/27 1,500 1,500 1,500 (1,000) 500 1,000 1,500
104 |Local Growth Framework 26/27 1,400 1,400 1,130 1,130 270 1,400
Corporate Landlord
105|DDA Works 14/15 311 311 - 161 150 311 311
106|Minor Works Asset Management RECURRENT 12,235 12,235 - 2,640 (575) 2,065 1,130 1,130 1,130 1,130 1,130 1,130 1,130 1,130 1,130 12,235
107|Fire Precautions 14/15 167 167 - 67 100 167 167
108|Bryncethin Depot Facilities 14/15 269 269 S 269 269 269
109|Waterton Upgrade 18/19 3,555 3,555 o 3,655 (3,300) 255 3,300 3,555
Total Communities 102,138 70,170 31,968 63,202 418 898 (12,940) 51,578 26,105 6,299 4,986 2,320 2,170 2,170 2,170 2,170 2,170 102,138
Finance & Transformation
ICT
110|Investment in ICT RECURRENT 4,009 4,009 - 409 409 400 400 400 400 400 400 400 400 400 4,009
111|Digital Transformation 22/23 596 596 o 596 596 596
112|ICT Datacentre Replacement 22/23 39 39 - 39 39 39
113|HWB Schools IT 21/22 200 200 - 200 200 200
Total Finance & Transformation 4,844 4,844 - 1,244 - - - 1,244 400 400 400 400 400 400 400 400 400 4,844
Council Wide Capital Budgets
114|Corporate Capital Fund RECURRENT 773 773 773 773 773
115|Unallocated RECURRENT 31,244 31,244 - 1,283 (1,044) 239 1,687 3,571 3,571 3,571 3,721 3,721 3,721 3,721 3,721 31,244
Total Council Wide Capital budgets 32,017 32,017 - 2,056 - (1,044) - 1,012 1,687 3,571 3,571 3,571 3,721 3,721 3,721 3,721 3,721 32,017
Total Expenditure 308,879 | 187,570 | 121,309 102,161 6,324 - (21,733) 86,752 99,242 56,808 13,031 8,841 8,841 8,841 8,841 8,841 8,841 308,879
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Total 2026-2036 2026-27 FUTURE YEARS CUMULATIVE
Council New Reprofiled
Date BCBC | External Jul 26 Approvals / (to)/from
Approved |[Total Cost| Funding | Funding | 2026-27 | Reductions | Virement | Future Years | Revised 2026-27 | 2027-2028 | 2028-2029 | 2029-2030 | 2030-2031 | 2031-2032 | 2032-2033 | 2033-2034 | 2034-2035 | 2035-36 | Total 2026 - 2036
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Expected Capital Resources
General Capital Funding
General Capital Funding - General Capital Grant 49,920 49,920 - 4,992 4,992 4,992 4,992 4,992 4,992 4,992 4,992 4,992 4,992 4,992 49,920
General Capital Funding - Supported Borrowing 38,490 38,490 - 3,849 3,849 3,849 3,849 3,849 3,849 3,849 3,849 3,849 3,849 3,849 38,490
Capital Receipts 30,087 30,087 = 18,186 (5,085) 13,101 14,257 2,155 574 30,087
Earmarked Reserves 43,784 43,784 - 18,410 602 (1,915) 17,097 13,739 9,632 3,316 43,784
Revenue Contribution 416 416 - 416 416 416
Prudential Borrowing (Directorate Funded) 1,356 1,356 - 1,356 1,356 1,356
Prudential Borrowing (Corporately Funded) 21,147 21,147 - 8,100 (4,816) 3,284 10,236 7,327 300 21,147
Local Govt Borrowing Initiative (Highways Infrastructure) 1,939 1,939 - 1,939 1,939 1,939
Local Govt Borrowing Initiative (Coastal defence) - - - - -
Empty Property Enforcement Loan (RCT) 431 431 431 431 431
SALIX Interest Free Loan - WG - - - -
Sub-Total General Capital Funding 187,570 [ 187,570 - 57,679 602 - (11,816) 46,465 47,073 27,955 13,031 8,841 8,841 8,841 8,841 8,841 8,841 187,570
External Funding Approvals
WG - Other 11,966 - 11,966 7,984 1,832 9,816 1,860 290 11,966
WG - 21st Century Schools 77,490 - 77,490 7,526 3,480 (4,747) 6,259 42,668 28,563 77,490
WG - Enable Grant 390 - 390 390 390 390
WG - Integrated Care Fund (ICF) 480 - 480 480 480 480
WG - Welsh Medium Capital Grant 1,655 - 1,655 1,655 1,655 1,655
WG - Regional Transport Grant 5,396 - 5,396 5,396 5,396 5,396
Loan (RCT) - - - o o
Westminster 18,325 - 18,325 18,325 (4,640) 13,685 4,640 18,325
Cwm Taf Morgannwg (HCF) 36 - 36 36 36 36
National Resources Wales - - - - -
S106 4,632 - 4,632 1,751 410 (530) 1,631 3,001 4,632
Cardiff Capital Region (CCR) o o o - -
Heritage Lottery Fund (HLF) - - - - -
Arts Council of Wales - - - -
Sport Wales 479 479 479 479 479
EU - - - - -
Other 460 - 460 460 460 460
Sub-Total External Funding Approvals 121,309 - 121,309 44,482 5,722 - (9,917) 40,287 52,169 28,853 - - - - - - - 121,309
Total Funding Available 308,879 | 187,570 | 121,309 102,161 6,324 - (21,733) 86,752 99,242 56,808 13,031 8,841 8,841 8,841 8,841 8,841 8,841 308,879
Funding Shortfall/(Surplus) - - - - - - - - - - - - - - - - -
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APPENDIX C

PRUDENTIAL AND OTHER INDICATORS 2025-26 and 2026-27

The Prudential Indicators are required to be set and approved by Council in accordance with
CIPFA’s Prudential Code for Capital Finance in Local Authorities.

Table 1 shows the 2025-26 actual capital expenditure, the capital programme approved by
Council on 25 February 2026 and the projected capital expenditure for the current financial
year which has incorporated reprofiling of schemes from 2025-26 together with any new grants
and contributions or changes in the profile of funding for 2026-27.

Table 1: Prudential Indicator: Estimates of Capital Expenditure

2025-26 2026-27 2026-27
Estimate
Actual (Council Projection
Feb 26)
£m £m £m
Council Fund services 44.919 121.822 86.752
Right of Use Assets 0.391 - -
TOTAL 45.310 121.822 86.752

All capital expenditure must be financed, either from external sources (government grants and
other contributions), the Council’s own resources (revenue, reserves and capital receipts) or
debt (the ‘net financing requirement’ - borrowing, leasing and Private Finance Initiative). The
planned financing of the expenditure has been projected as follows:

Table 2: Capital financing

2025-26 2026-27 2026-27
Estimate
Actual (Council Projection
Feb 26)
£m £m £m
External sources 34.444 75.554 45.279
Own resources 2.904 24.526 30.614
Net Financing 7.962 21.742 10.859
Requirement
TOTAL 45.310 121.822 86.752

The net financing requirement is only a temporary source of finance, since loans and leases
must be repaid, and this is therefore replaced over time by other financing, usually from
revenue which is known as the Minimum Revenue Provision (MRP). As well as MRP, the
Council makes additional voluntary revenue contributions to pay off Prudential or Unsupported
Borrowing. The total of these are shown in Table 3 below:
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Table 3: Replacement of debt finance

2025-26 2026-27 2026-27
Estimate
Actual (Council Projection
Feb 26)
£m £m £m
Minimum Revenue Provision (MRP) 3.098 1.281 1.278
Additional Voluntary Revenue Provision (VRP) 2.069 2.687 2.371
Total MRP & VRP 5.167 3.969 3.649
Other MRP on Long term Liabilities 3.180 1.459 1.462
Total Own Resources 8.347 5.428 5.111

The Council’s cumulative outstanding amount of debt finance is measured by the Capital
Financing Requirement (CFR). This increases with new debt-financed capital expenditure and
reduces by the MRP amount within the year. Based on the above figures for expenditure and
financing, the Council’s actual CFR is as follows based on the movement on capital

expenditure during the year:

Table 4: Prudential Indicator: Estimates of Capital Financing Requirement

2025-26 2026-27 2026-27
Actual Estimate — Projection
£m Capital £m
Strategy
£m
Capital Financing Requirement
Opening CFR excluding PFI & other 165.442 176.396 169.771
liabilities
Opening PFI CFR 15.662 14.316 12.494
Total opening CFR 181.104 190.712 182.265
Movement in CFR excluding PFI & 4.329 17.773 7.210
other liabilities
Movement in PFI and other long term (3.168) (1.459) (1.462)
leases CFR
Total movement in CFR 1.161 16.314 5.748
Closing CFR 182.265 207.026 188.013
Movement in CFR represented by:
Net financing need for year (Table 2 7.962 21.742 10.859
above)
Minimum and voluntary revenue (3.329) (3.969) (3.649)
provisions
MRP on PFI and other long term (3.180) (1.459) (1.462)
leases (Table 3)
Total movement 1.453 16.314 5.748
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The capital borrowing need (Capital Financing Requirement) has not been fully funded with
loan debt as cash supporting the Council’s reserves, balances and cash flow has been used
as a temporary measure. This is known as Internal Borrowing. Projected levels of the Council’s
total outstanding debt, which comprises of borrowing, PFl and Other Long Term Liabilities, are
shown below compared with the Capital Financing Requirement:

Table 5: Prudential Indicator: Gross Debt and the Capital Financing Requirement

2025-26 2026-27 2026-27
Estimate
Actual (Council Projection
Feb 25)
£m £m £m
Debt (incl. PFI & leases) 112.572 107.516 83.300
Capital Financing 182.557 207.026 188.013
Requirement

Statutory guidance is that debt should remain below the capital financing requirement, except
in the short-term. As can be seen, the Council expects to comply with this in the medium term.

The Council is legally obliged to set an affordable borrowing limit (also termed the authorised
limit for external debt) each year. In line with statutory guidance, a lower “operational
boundary” is also set as a warning level should debt approach the limit.

Table 6: Prudential Indicators: Authorised limit and operational boundary for external debt in £m
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2025-26 2026-27 2025-26
Estimate
Actual (Council Projection
Feb 25)
£m £m £m
Authorised limit — 170.000 170.000 170.000
borrowing 25.000 25.000 25.000
Authorised limit — other
long term liabilities
Authorised Limit Total 195.000 195.000 195.000
Operational boundary — 140.000 150.000 150.000
borrowing
Operational boundary — 20.000 20.000 20.000
other long term liabilities
Operational Boundary 160.000 170.000 170.000
Limit Total
Total Borrowing and 112.572 107.516 83.300
Long Term Liabilities




Although capital expenditure is not charged directly to the revenue budget, interest payable
on loans and MRP are charged to revenue, offset by any investment income receivable. The
net annual charge is known as financing costs; this is compared to the net revenue stream i.e.
the amount funded from Council Tax, business rates and general government grants

Table 7: Prudential Indicator: Proportion of financing costs to net revenue stream

2025-26 2026-27 2026-27
Estimate
Actual (Council Projection
Feb 26)
£m £m £m
Capital Financing Central 7.001 8.259 8.259
Other Financing costs 1.078 1.161 1.161
TOTAL FINANCING COSTS 8.079 9.420 9.420
Proportion of net revenue stream 211% 2.46% 2.46%

This shows that in 2026-27, it is forecast that 2.46% of the Council’s net revenue income will
be spent on paying back the costs of capital expenditure.

The net revenue stream is calculated as the income from Welsh Government Revenue
Settlement Grant plus Council Tax and NNDR, less Police and Community Council precepts.

The table below shows the Prudential Indicator of estimates of net income from commercial
and service investments to net revenue stream.

Table 8: Prudential Indicator: Net Income from Commercial and Service Investments to Net Revenue
Stream

2025-26 | 2026-27 2026-27
Actual | Estimate | Projection
£m £m £m
Net Revenue Budget 384.000 408.149 408.149
Income from Commercial Investments 0.459 0.459 0.459
% Ratio ‘ 0.12% 0.11% 0.11%

The income receivable from the commercial property portfolio is not deemed to be a financial
resilience risk in terms of being ‘disproportionate’ to the Council’s overall income.
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Agenda Item 7

Meeting of: COUNCIL

Date of Meeting: 21 OCTOBER 2026

Report Title: SELF-ASSESSMENT 2025/26

Report Owner:

Responsible Chief CHIEF EXECUTIVE

Officer / Cabinet CABINET MEMBER FOR CORPORATE SERVICES
Member

Responsible KATE PASK

Officer: POLICY AND PERFORMANCE MANAGER
Policy Framework | The Corporate Plan and Performance Framework (on
and Procedure which Self-Assessment is based) form part of the Policy
Rules: Framework.

Executive This report seeks Council approval of the Council’s self-
Summary: assessment 2025-26.

Key points are —

* This is the fifth self-assessment report and third year
judging performance against the Council’s Corporate
Plan 2023-28.

+ Draft judgements / scores were developed based on
the objective methodology agreed by Cabinet
Corporate Management Team (CCMT) and the
Governance and Audit Committee in 2024.

+ A moderation exercise has been completed with
Heads of Service and Corporate Management Team.

« All Wellbeing Objective scores are yellow (good).

+ Use of resources score is yellow (good).

+ Governance score is yellow (good).

1. Purpose of Report

The purpose of this report is to seek Council approval of the self-assessment for
2025/26 included at Appendix 1 and the accompanying performance information
at Appendix 2.

Background

2.1 This is Bridgend County Borough Council’s fifth self-assessment report, which
reviews the 2025-26 year. One of the requirements of the Local Government and
Elections (Wales) Act 2021 is for the Council to make and publish a self-
assessment report once each financial year. The self-assessment report has to
set out conclusions on whether the Council met the ‘performance requirements’
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2.2

2.3

2.4

2.5

3.2

during that financial year, and actions needed to improve. The ‘performance
requirements’ focus on —

° Are we exercising our functions effectively;
o Are we using our resources economically, efficiently and effectively;
o Is our governance strong.

The self-assessment report also acts as our annual report, our wellbeing report
and our social partnership duty report.

Welsh Government and the Welsh Local Government Association published
guidance that told us how to develop our self-assessment and what evidence to
use to judge ourselves. Our approach to developing the self-assessment report
has evolved over time since the first report was published in October 2022. In
the writing of every report we have had the opportunity to reflect on and learn
from the year being reviewed, celebrating achievements as well as identifying
areas of improvement. Every year our approach seeks to improve the data and
evidence base used to form our judgements and ensure they are fair and robust.

The self-assessment process also focuses our attention on the challenges we
face. These are important because we need to continue to adapt to meet these
challenges in order to ensure our services are sustainable and continue to
identify opportunities to raise performance levels, identify efficiency savings, or
both.

The self-assessment report should assure Welsh Government that we are
performing well, using our money and other resources properly, and making
decisions in a sensible, open way. Most importantly, the report must tell local
residents, businesses and all stakeholders how we are doing.

Current situation / proposal

In May 2026 we outlined the intended approach to producing this year’s self-
assessment, which was reviewed and noted by the Governance and Audit
Committee. It was agreed that the performance section of the self-assessment
report for 2025-26 follows the same process as in 2024-25 but with the addition of
more qualitative data in the form of case studies, regulator views and resident
views where possible and pertinent to the wellbeing objective. This section
includes —

A performance overview summarising performance against the whole corporate
plan, using two graphs showing how are we doing on our commitments / projects
and how are we doing on our performance indicators.

A performance section for each wellbeing objective to include a graph showing
performance, a summary of performance against each aim with a Red Amber
Yellow Green (RAYG) rating for each and a short narrative section, what we will
we do to improve and case studies.

The same methodology was used for developing an initial RAYG rating for each of
the wellbeing objectives and aims as we have used for the previous two years.
This means that the RAYG is objective and based on performance on the
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3.3

3.4

3.5

3.6

3.7

3.8

commitments and performance indicators (Pls) in the 2025-26 Corporate Plan
Delivery Plan.

The approach gives a score to each commitment and Pl based on their RAYG
rating. The individual scores are then combined to give an overall score for the aim
(as a proportion of the maximum), using the approach provided in the performance
framework. This methodology has worked well for the previous two years. A score
for each aim is developed and a narrative provided for each aim that summarises
the key information within the commitments and Pls from the year-end
performance dashboards.

Slightly different for this year, we have included additional qualitative data where
possible if it provides additional insight into how we are performing against the
wellbeing objective, for example recent regulator views and any service user
perspective data. This has been looked at in conjunction with the quantitative
score to form a final more balanced score which has been tested with Heads of
Service and Corporate Management Team (CMT) to produce a final set of
judgements.

Progress against the second performance requirement on use of resources has
followed the same process as last year with seven use of resources templates
reviewed and updated by the lead officers to provide theme judgements, which
have then been combined to provide an overall use of resources judgement.

The third performance requirement, on governance, is covered by the Annual
Governance Statement (AGS) which is scrutinised by the Governance and Audit
Committee. Key findings and areas of improvement from the AGS have been used
to produce the governance judgement and narrative provided in the draft Self-
Assessment Report (Appendix 1).

The draft findings from each of the three performance requirements have been
brought together into a single presentation for officer scrutiny and challenge in the
first instance. Moderation exercises were completed by Heads of Service at their
meeting on 24 June 2026 and CMT on 8 July 2026. Cabinet and Corporate
Management Team (CCMT) then tested these judgements on 14 July 2026.

The draft Self-Assessment Report was considered by the Corporate Overview and
Scrutiny Committee on 27 July 2026 and the Governance and Audit Committee on
24 September 2026, with additional engagement undertaken with Trade Unions.
Feedback has been incorporated into the final report, alongside proposed
suggestions to inform and improve next year's self-assessment process.

Summary of Judgements for 2025-26

3.8 The draft self-assessment judgements are included in Appendix 1 and are
summarised below -
WBO1: A prosperous place with thriving communities (YSI(_)IE)ODW)
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WBO2: Creating modern, seamless public services

GOOD
(YELLOW)

WBO3: Enabling people to meet their potential

GOOD
(YELLOW)

WBO4: Supporting our most vulnerable

GOOD
(YELLOW)

3.9

3.10

3.1

The Use of Resources judgement has been evaluated as ‘Good’.
The Governance judgement remains at ‘Good’.

A summary of the performance information that supports the self-assessment is
included at Appendix 2. This will give a better understanding of the Council’s
performance against each Wellbeing Objective, Aim, Pl and Commitment that
underpins the self-assessment judgements. It should also give additional
reassurance about the fairness and accuracy of the process.

Next Steps

3.12

3.13

5.1

Following approval by Council, the self-assessment will be translated and
designed before being shared with Regulators and Welsh Government and
published on the Council’'s website.

There will also be engagement with Town and Community Councils through the
Town and Community Council Forum (TCCF), and with partners and neighbouring
authorities through the Public Services Board (PSB), to inform and strengthen the
self-assessment process for future years.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, Socio-economic
Duty and the impact on the use of the Welsh Language have been considered in
the preparation of this report. As a public body in Wales the Council must
consider the impact of strategic decisions, such as the development or the
review of policies, strategies, services and functions. It is considered that there
will be no significant or unacceptable equality impacts as a result of this report.

Wellbeing of Future Generations implications and connection to Corporate
Wellbeing Objectives

This report reviews the following corporate wellbeing objectives under the Well-
being of Future Generations (Wales) Act 2015 that form part of the Council’s
Corporate Plan 2023-28:-

A prosperous place with thriving communities
Creating modern, seamless public services
Enabling people to meet their potential
Supporting our most vulnerable

BN =
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5.2  The 5 ways of working set out in the Well-being of Future Generations (Wales) Act
have also been included in the Council’s wellbeing objectives. The ways of driving
and measuring them is also contained in the Corporate Plan Delivery Plan.

6. Climate Change and Nature Implications

6.1  There are no specific implications of this report on climate change or nature.
However, the self-assessment will help us assess the Council’s performance on
areas (Wellbeing Objective 1).

7. Safeguarding and Corporate Parent Implications

7.1 There are no specific implications of this report on safeguarding or corporate
parenting. However, the self-assessment considers the Council’s performance
on areas including safeguarding (Wellbeing Objective 4) and corporate parenting
(Wellbeing Objective 3).

8. Financial Implications

8.1  There are no financial implications of this report.
9. Recommendation

9.1 It is recommended that Council:-

» Consider and approve the draft Self-assessment 2025/26 report in Appendix 1
supported by performance information in Appendix 2.

Background documents

None
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Bridgend County Borough Council Corporate Self-Assessment 2025-26
1. The purpose of this report

Bridgend County Borough Council is committed to continually improving the services
we provide, making the best use of public resources and being open and accountable
to the people we serve.

This Corporate Self-Assessment is an important part of that commitment. It provides an
honest assessment of our performance during 2025-26, recognising where we have
delivered well, where we have made progress, and where further improvement is
needed. Whilst there is much to celebrate, many of the challenges we work to address,
such as homelessness, poverty, social care demand and community health
inequalities, are complex national issues that affect every local authority. Using our
clear assessment ratings, this report sets out the Council's performance and
contribution, recognising that wider societal issues remain. Therefore, a judgement of
"Good" or "Excellent" means the Council is still delivering services effectively, making
strong progress and achieving the outcomes within its control. It does not mean the
underlying issue has been eradicated.

Working in this way demonstrates our commitment to transparency, learning,
continuous improvement, contribution to national issues and embedding of good
governance.

2025-26 is a year of transition with a new approach to performance to be developed
and launched in 2027 alongside a new corporate planning framework linked to the new
vision we are developing throughout 2026. A new transformation team with programme
and project management capacity is in the process of being established — along with
new supporting workforce and digital strategies in 2027 and beyond.

The Local Government and Elections (Wales) Act 2021 requires every council in Wales
to publish an annual self-assessment considering whether it is:

e exercising its functions effectively;
e using its resources economically, efficiently and effectively; and
e maintaining effective governance arrangements.

This report also fulfils the council's annual reporting responsibilities under the Well-
being of Future Generations (Wales) Act 2015) and the Social Partnership and Public
Procurement (Wales) Act 2023, bringing together our assessment of performance,
governance and organisational improvement into a single document.

This is our fifth annual self-assessment and, each year, our approach has evolved and
matured. We continue to strengthen the quality of evidence we use, broaden the range
of insight that informs our judgements and improve the way we evaluate our
performance. Increasingly, our self-assessment is not simply about measuring what we
have achieved but understanding what we have learned and how we can improve
further.
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Throughout the year we have drawn upon performance information, financial
monitoring, regulator findings, resident feedback, partner engagement, service self-
evaluations and scrutiny to develop a balanced assessment of how we are performing.

Above all, this report is intended to provide transparency. It explains to residents,
members, businesses, partners and Welsh Government how we are performing, the
challenges we face and the actions we are taking to build an even stronger Bridgend
County Borough.

2. Looking Ahead - A Year of Reflection and Transformation
2025-26 has been a significant year for Bridgend County Borough Council.
It has been a year of reflection, learning and preparing for the future.

The appointment of a new Chief Executive provided fresh impetus for organisational
change and has prompted us to take a longer-term view of the future for the county
borough. During the year we have reflected on our strengths, listened carefully to
residents, staff, members and partners, and considered how we must continue to
evolve to take the opportunities and meet the challenges of the decades ahead. This
will be reflected later this year in our Bridgend 2040 plan.

We reflected on the fact that the council had become heavily shaped by the impacts of
COVID-19 and a prolonged period of austerity. Although our services remained strong,
it was clear that we were at a significant crossroads in our organisational development.

Key external regulatory reports have given us confidence that many of our key services
are in a very strong place. After some challenging years and considerable investment,
Care Inspectorate Wales (CIW) reported that we now have strong and improving
Children's Services with demand being manged well. Youth Services are judged by
Estyn and HM Inspectorate Probation as excellent and our education services are high
performing with our schools amongst the best in Wales.

These external reviews confirmed the findings of our first Panel Performance
Assessment (2025) coordinated through the Welsh Local Government Association that
we are a well performing authority. However, whilst performing well in these key
statutory areas it is evident that there are areas that will need to change if we are to be
fit for purpose in the future.

Regeneration activity has increased alongside the risk appetite for the council to
prioritise the development of our towns. The purchase of the Rhiw Shopping Centre will
be a catalyst for the regeneration of Bridgend Town and have, alongside ambitious
plans for Porthcawl and investment in capacity to improve our public spaces, set the
tone that this council intends to be increasingly proactive at intervening to improve our
county.

Internally, we introduced a new approach to Service Self-Evaluations across our major
service areas, creating a more consistent and evidence-based understanding of
performance.
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These assessments across 20 key service areas found a broad spread of performance
from adequate to excellent.

Crucially, levels of self-awareness and the capacity to improve were high across
services. Even those facing challenges were able to articulate a clear understanding of
what was needed to achieve improvement.

Importantly, it has started the process that will embed a stronger culture of learning,
accountability and continuous improvement across the organisation.

At the same time, the environment in which local government operates continues to
change rapidly.

Demand for services continues to increase while financial pressures remain constant.
Technology, digital transformation and artificial intelligence (Al) are reshaping how
residents expect to access services and how organisations operate.

Four Al projects are underway: expanding Copilot, supporting Legal Services,
enhancing social work recording, and improving customer service, alongside
investment in capacity and new systems for Education, Social Services and Finance.

Extreme weather events, demographic change, ongoing financial constraints,
international conflicts, and national socio-economic conditions as well as increasing
complexity in areas such as social care, homelessness, housing and additional learning
needs continue to place growing pressure on all public services.

The future world of work is also changing rapidly. Advances in technology, automation
and the transition to a greener economy are creating new opportunities while changing
the skills that future generations will need. Preparing our children and young people for
that future, whilst supporting our existing workforce to develop new skills and adapt to
change, will be increasingly important.

These challenges cannot be addressed by the council working alone. Success will
depend upon strong partnerships with communities, recognised trade unions,
businesses, public services and the voluntary sector, alongside greater collaboration
across the organisation itself.

These factors have been the catalyst for developing our new Bridgend 2040 Vision.

The Vision sets out an ambitious long-term aspiration for Bridgend County Borough: a
county borough where people thrive, places are vibrant, and prosperity grows for
everyone. It provides a clear direction for the future of Bridgend County Borough and is
underpinned by a robust transformation model that will guide how we continue to
evolve the council, invest in our communities, and build confidence in the future.

The work undertaken during 2025-26 marks the beginning of that journey.

During 2026—27 our focus will be on translating this long-term ambition into practical
transformation priorities, working collaboratively with residents, members, staff,
recognised trade unions, partners and businesses to shape the next phase of our
organisational and community transformation.
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A governance framework will be developed for Cabinet and Scrutiny to ensure there is
oversight of the transformation of our county borough and council.

3. Our progress against last year’s areas for improvement

In our 2024-25 annual self-assessment we identified a series of areas that needed
specific improvements in 2025-26. Below is an update on the work we have undertaken
in these areas during 2025-26. More detail is provided on actions to date, and those
that are still planned in each section of this report.

Wellbeing Objective One - A County Borough where we protect our most

vulnerable

What did we say we would do
to improve?

What we did in 2025-26

Continue implementation of the
Children’s and Adult Services
three-year strategic plans.

Strong progress was made across Children’s and
Adult Services, with improved workforce stability
reducing agency staff reliance and early help services
helping fewer children enter care. Quality assurance
improved, although further work is needed in children’s
voices, mental health, substance misuse, domestic
abuse and advocacy. Foster carer recruitment and
retention increased. An independent review confirmed
Adult Services’ strong outcome-focused approach,
with ongoing work to embed practice, strengthen
quality assurance and deliver efficiencies.

Implement the Early Help
Commissioning Strategy.

A Family Support Commissioning Strategy was agreed
and a multi-agency board established to oversee
delivery. Progress has been made on early help and
service recommissioning, with further work required on
mental health, substance misuse and domestic abuse.

Create a Strategic Carers Group
to ensure unpaid carers’ views are
heard.

A Carers Steering Group was established to improve
systems, increase assessments for unpaid carers and
promote best practice. Listening events with carers
informed the development of an action plan and staff
guidance.

Take part in Welsh Government’s
Local Authority Benefit Take-up
Pilot to identify residents who are
missing out on entitlements to
financial support and undertake
targeted campaigns to help them

Targeted campaigns increased uptake of Pension
Credit and Free School Meals, securing over £616,000
in annual Pension Credit awards and supporting 172
children to access FSM. Awareness campaigns also
promoted employment support and the Nest Warm
Homes Programme.

Develop and consult on a new
social housing allocation policy.

A new Social Housing Allocation Policy was developed
and approved by Cabinet following consultation with
statutory and not statutory partners, Registered Social
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Landlords (RSLs) and the public. Implementation is
underway.

Maximise the budget for Disabled
Facilities Grants (DFGs) so that
we can complete as many
projects as possible in 2025-26

The full DFG budget (£1.75milion), alongside
additional funding through ENABLE and Housing with
Care Fund (HCF), was utilised to complete 205
adaptations. Work continues to improve delivery
timescales.

Identify schools to host three new
learning resource centres —a
Foundation Phase Observation
Class, a Foundation Phase
Nurture Class for pupils with
Emotional, Social and Behavioural
Difficulties (ESBD) and a
Secondary Communication,
Autism Resource Education
(CARE) base. Open these
provisions in September 2025.

Porthcawl Comprehensive School has been identified
as the location for a secondary CARE base, and
Tondu Primary School for a Foundation Phase
observation class, with pupils already accessing
transitional provision. Options for the Foundation
Phase ESBD class are being explored ahead of formal
opening following consultation.

Stay on track to meet the
Additional Learning Needs (ALN)
commencement orders target

All ALN commencement order requirements were
completed by 31 August 2025.

Host a session on the online
Individual Development Plan
(IDP) system for Additional
Learning Needs Coordinators
(ALNCos), testing the system
before rollout in schools.

The online IDP system was showcased ahead of
rollout. All schools can now use the system, with all
new Early Years IDPs created digitally.

Complete actions from Day
Opportunities and
Accommodation Based Service
reviews.

Delivery of the day opportunities remodelling
programme progressed across four workstreams, with
evidence of improved, person-centred support
developed alongside service users and families within
the Integrated Demetia Service.

Complete a deep dive into Adult
Safeguarding.

The safeguarding review led to improved processes,
new practice models, daily referral meetings and
greater consistency, resulting in improved
performance across safeguarding services.

Wellbeing Objective Two - A County Borough with fair work, skilled, high-quality

jobs and thriving towns

What did we say we would do to
improve?

What we did in 2025-26

Continue our comprehensive
Employability Programme.

Employability Bridgend exceeded engagement targets,
providing tailored employment support. The BEST
project successfully delivered paid placements with
local employers, while the Employability Network
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expanded and remained a recognised example of best
practice. Becoming an Agored Cymru centre enabled
the continued delivery of Essential Skills training and
the development of new vocational courses.

Award grants from Welsh
Government’s Transforming
Towns Scheme, to contribute
towards regenerating our town
centres.

We secured over £5.1 million in Welsh Government
Transforming Towns funding for 2025-26 through
three grant schemes: placemaking, development, and
strategic funding.

More than £822,000 in placemaking funding supported
two Council projects and eight private high street and
commercial property projects. A further £170,000 in
development funding supported feasibility and
development work for four Council projects and one
Valleys to Coast project.

Almost £4.13 million in strategic funding was also
secured towards the acquisition of The Rhiw Shopping
Centre and the Wyndham House project on behalf of
Valleys to Coast.

Further develop plans for the
Porthcawl waterfront regeneration
area.

A masterplan bringing together local needs and
aspirations was completed and consulted upon before
submission for outline planning consent, including a
commitment to deliver a seafront lido.

Run Business Start-up Grants and
engagement events through
Bridgend Business Forum.

Fifty-two start-up grants were awarded and a
programme of business engagement events delivered
through a growing Bridgend Business Forum.

Provide opportunities for short-
term, test trading through ‘For a
Limited Time Only’.

Pop-up trading initiatives supported 12 businesses,
alongside food, drink and seasonal markets that
increased footfall and promoted local enterprise in
Maesteg.

Deliver Shared Prosperity Fund
activities.

The programme of projects that was agreed by
Cabinet was delivered successfully throughout the
year.

Further develop Bridgend Music
Service partnerships.

Music Service partnerships provided performance
opportunities for pupils, including concerts with BBC
National Orchestra of Wales and participation in
national youth music programmes.

Complete the change to a
biannual staff survey.

Preparatory work and engagement with managers
supported the successful launch and promotion of the
2026 staff survey.

Wellbeing Objective Three - A County Borough with thriving valleys communities

What did we say we would do
to improve?

What we did in 2025-26

Approve and adopt the
Placemaking Plan for Maesteg.

The Placemaking Plan was completed and is awaiting
formal adoption

Continue to award Commercial
Property Enhancement Grants to

Nine grants totalling almost £131,000 were awarded
through the Valley High Street Property Improvement
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enhance and consolidate high
street in commercial areas across
our valley areas.

Scheme to improve commercial properties across
valley communities.

Complete and adopt the Valleys
Regeneration Strategy.

The Valleys Regeneration Strategy was completed
and is already being used to support funding bids and
prioritise investment ahead of formal adoption.

Continue work on business units
through the Northern Valleys
Initiative (NVI).

Positive progress was made following discussions with
Cardiff Capital Region, with negotiations continuing to
deliver new business units.

Implement phase three Flying Start
expansion..

Flying Start expansion progressed a year ahead of
schedule, delivering two years of planned activity
within 12 months.

Complete the tender process for
Welsh-medium childcare provision
in Blackmill.

A provider was successfully appointed to operate the
Blackmill Welsh-medium childcare hub.

Complete the sale of the Ewenny Road
site..

A sale was agreed with a housing developer,
remediation works are nearing completion and
planning approval is being progressed.

Wellbeing Objective Four - A County Borough where we help people meet their

potential

What did we say we would do
to improve?

What we did in 2025-26

Increase governor engagement
with safeguarding training.

Governor safeguarding training continued through
accessible online and in-person programmes, with
increased attendance at Designated Safeguarding
Person training delivered by the Education
Engagement Team.

Support the school in special
measures

Schools in special measures received targeted
support and regular monitoring through established
improvement and governance arrangements. Bridgend
continues to have one of the lowest proportions of
schools in Estyn monitoring in Wales.

Continue work to address
violence and weapons in schools.

The multi-agency Weapons-Related Incidents Group
continued to coordinate preventative activity and
developed a draft policy for schools based on national
good practice. The policy will be finalised and shared
with schools and education provisions by December
2026.

Support schools to complete
attendance audits to identify best
practice and development needs.

Attendance audits were incorporated into the
strengthened attendance assurance framework and
are being completed across all schools.

Improve persistent absence levels
in primary schools.

A revised School Attendance Enforcement Policy
introduced a more consistent, child-centred approach
to improving attendance and reducing persistent
absence.
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Work with school leaders to
improve capped 9 scores.

Effective practice continued to be shared through
school improvement networks, including leadership
learning from high-performing schools.

Continue to support and promote
Welsh-medium education.

Welsh language workforce development continued
through sabbatical programmes with National Centre
for Learning Welsh, and post-course support for
practitioners.

Continue to progress our plans for
School Modernisation

Progress was made across all school modernisation
projects, including appointments, planning approvals,
site preparation and design development, despite
some delays.

Prepare an options paper for the
Food and Fun Programme to
consider how barriers to
participation could be reduced.

Service restructuring strengthened programme
delivery and is expected to increase participation
significantly in 2026.

Wellbeing Objective Five - A County Borough that is responding to the climate

and nature emergency

What did we say we would do
to improve?

What we did in 2025-26

Complete and consult on the draft
Net Zero Strategy.

The Net Zero Strategy was reviewed and updated
following specialist input, scrutinised by the
Communities, Environment and Housing Overview
and Scrutiny Committee and consulted on with the
public between November 2025 and January 2026.

Commence the REFIT2 Scheme
in Spring 2025.

Following delays to the framework launch, energy
efficiency improvements were delivered through
alternative procurement routes, with the framework
remaining available for future use.

Make a Local Places for Nature
2025-27 application.

Funding was secured, enabling the recruitment of two
officers to support biodiversity projects and the
purchase of specialist equipment to enhance nature
recovery work.

Implement the catchment-wide study of
Nant Cefn Glas.

Site surveys and hydraulic modelling were completed
as part of the catchment study, with analysis
continuing into 2026-27.

Continue work on Supplementary
Planning Guidance (SPG) to
support the Local Development
Plan (LDP).

Supplementary Planning Guidance covering retail,
affordable housing, houses in multiple occupation
(HMOs) and outdoor recreation were adopted, with
further guidance in development for consultation in
2026-27.

Continue work to bring the Waste
Service in-house.

Strong progress was made on the transition, with
governance arrangements established, key staff
recruited and delivery monitored through monthly
programme board meetings. Work will continue into
2026-27.
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Wellbeing Objective Six - A County Borough where people feel valued, heard and part

of their community

What did we say we would do
to improve?

What we did in 2025-26

Implement the action plan for
the Strategic Equalities Plan.

The Strategic Equality Plan Action Plan continued
to be delivered, contributing to greater equality,
inclusion and improved outcomes for people with
protected characteristics.

Approve and implement our
new Digital Strategy.

Public consultation and scrutiny of the proposed
Digital Strategy were completed. Further work has
been undertaken to align it with the Council’s
transformation ambitions, with a revised strategy
planned for launch in 2027.

Review and improve the
corporate front door.

Continued improvements were made to the
corporate front door, including a new Adult Social
Care self-referral form and funding secured for a
dedicated digital social care platform providing 24/7
information and advice.

Reflect on findings from the
National Residents Survey and
take action to address issues.

Findings from the National Residents Survey
provided valuable insight into residents’
experiences and priorities and were used to inform
service planning and decision-making, helping
ensure council services reflect residents’ needs
and priorities.

Start tracking Community Asset
Transfers that move from short-
term leases to longer-term
leases.

New monitoring arrangements were introduced,
tracking both new Community Asset Transfers and
the progression of short-term agreements to long-
term leases.

Wellbeing Objective Seven - A County Borough where we support people to be

healthy and happy

What did we say we would do
to improve?

What we did in 2025-26

Continue the redevelopment of
Porthcawl Grand Pavilion.

The redevelopment is progressing well, with construction
underway and governance arrangements in place to support
delivery ahead of its planned opening in 2027.

Phase three expansion of Flying Start
will target new areas.

Flying Start expansion is a year ahead of schedule, with two
years of planned delivery achieved within 12 months and
eligibility extended to 84% of Lower Super Output Areas.

Complete the Play Sufficiency
Assessment.

A Play Sufficiency Action Plan was co-produced and
submitted to Welsh Government, with Cabinet approval
pending.

Complete engagement on the
long-term strategy for libraries.

Initial public engagement was completed and responses are
being analysed to inform the development of a draft
Libraries, Culture and Community Hub Strategy.
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Continue to target long-term Long-term empty properties reduced by over 28%,

empty properties. supported by higher council tax premiums which also
generated over £780,000 in additional income.

Support childcare settings to Extensive professional development, best practice

prepare for Care Inspectorate sharing and capital investment improved learning

Wales inspections. environments and strengthened inspection
readiness across childcare settings.

4. How is the council performing in 2025-26? Are we exercising our functions
effectively?

Every 5 years the council publishes a new Corporate Plan. A new Corporate Plan was
published in April 2023 to cover a five-year period. It describes the council’s priorities,
why they are important and how progress will be measured. The priorities, or well-being
objectives, show our commitments to citizens and our contribution to Wales'’s seven
well-being goals —

A Creating Enabling Supporting
prosperous  modern, people to our most
place with  seamless meet their  vulnerable
thriving public potential

communities services

A prosperous Wales

A resilient Wales O\
| QY2

A healthier Wales @ @

A more equal Wales

A Wales of cohesive communities

Vibrant culture & thriving Welsh
language

®0 6
®eeae

A globally responsible Wales @

In line with the Future Generations Act and the sustainable development principle,
when we developed this five-year corporate plan, we thought hard about how we could
work differently to respond to short- and medium-term issues, like the financial crisis,
while protecting our natural environment and helping young people meet their potential
for the long-term.

Each year, we allocate resources through the development of an annual budget. This is
set in line with the priorities in the Corporate Plan. Alongside this, we publish a detailed
delivery plan that sets out the specific priorities for the year and how we will measure
them.
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We have a process for measuring how we are doing on our priorities. We use —

e performance indicators,

e evidence on delivery of our projects,

o feedback from residents, businesses, and partners, and
e the views of our regulators and auditors.

Each part of the council pulls this information together and presents it to councillors
who look at the data, check it and ask questions. This was done for the year 2025-26
throughout June to September 2026.

We use this information to come to overall judgements on progress against each of our
aims and wellbeing objectives using the following ratings: —

What does this Performance Rating mean?

Measure Type

Commitments,
projects or
improvement plans

Performance
Indicators

Self-assessment
performance

Colour/Rating

COMPLETE Not applicable Project is completed Not applicable
(BLUE)

Very strong, sustained |  As planned - within On target and

EXCELLENT performance and timescales, on budget, pi?nrforror\r/l:gc/:eish:ts
(GREEN) practice achieving outcomes prove
maximum
Minor issues. One of the
Strong features, minor fﬂfxﬁr?easp;tifvsv-
GOOD aspects may need ) o On target
(YELLOW) improvement slippage, project is
going over budget or
risk score increases
: Issues — More than one
Needs improvement. . .
. of the following applies -
Strengths outweigh . I
ADEQUATE weaknesses, but Qeadllnes s_how. Off target (within
(AMBER) important aspects need slippage, project is 10% of target)
. going over budget or
improvement . .
risk score increases

Significant issues —

Needs urgent deadlines breached
UNSATISFACTORY RS TuChls Weakne project over budget, risk O_ff target (taroget
) sses outweigh missed by 10%+)

strengths score up to critical or

worse

11
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Understanding our ratings

The ratings within this report (as explained above) assess how effectively the Council is
carrying out its responsibilities, delivering its commitments and contributing towards
improved outcomes for residents. They do not indicate that a particular issue has been
fully resolved or no longer exists.

Many of the challenges faced by local authorities are complex, long-term issues that
are influenced by a wide range of social, economic and national factors. Issues such as
homelessness, poverty, health inequalities, additional learning needs and the demand
for social care services affect communities across Wales and the UK and cannot be
solved by any single organisation acting alone.

When we assess performance, we therefore consider the difference the Council has
made, the progress achieved, the quality of services delivered, and whether we have
used our resources effectively to meet identified needs. A rating of "Good" or
"Excellent" does not mean that all challenges have been eliminated. Rather, it reflects
our judgement that the Council is making a strong, evidence-based contribution
towards addressing those challenges and delivering the outcomes it set out to achieve.

Our ratings are informed by performance data, external regulatory findings, feedback
from residents and partners, and our own self-evaluation processes. We recognise that
significant challenges remain in many areas, and this report seeks to provide a
balanced and transparent account of both our achievements and the work still to be
done.
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Performance Overview

To support the five-year Corporate Plan, every year we develop a one-year delivery
plan. The delivery plan for 2025-26 is more focussed than in the previous two years
following a robust review, aligning with the current corporate priorities and resources.

Our Wellbeing Objectives (WBOs) were reduced from seven to four with some merged
or subsumed into others. The four that remain focus on —

THRIVING

A prosperous place with
thriving communities

EMPOWERING

Supporting our most
vulnerable

g‘"JB TEAM BRIDGEND

- Our priorities for 2025/26

MODERNISING

ACHIEVING

Enabling people to meet i Creating modern, seamless

their potential public services

To underpin these 4 Wellbeing Objectives there are 21 Aims, made up of —

e 61 commitments (projects) the council will do to help us achieve our aims, for
example, starting construction works on Porthcawl! Pavilion.

e 65 performance indicators to measure our day-to-day activities, for example,
collecting and recycling your household waste.

Each one of these has been given a blue, red, amber or green rating to show you
whether they are completed, on target or if we are struggling to achieve them, and the
two graphs below summarise these.

Alongside the self-assessment, we have published a separate, short performance
document that details our progress against each performance indicator and
commitment.

13
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Graph 1 — How we are doing on our commitments / improvement projects
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Graph 2 — How we are doing on our performance indicators.
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Wellbeing Objective Score

1 - A prosperous place with thriving communities Good

Performance Indicators n

WBO1

; .

0

5 10 15 20

EBLUE ®=GREEN = YELLOW =AMBER ®mRED

The information below gives you more detail on how we are doing on each aim under
this wellbeing objective.

Aim Overall Description
Judgement
Move Good Work has continued to deliver energy efficiency measures

towards net
zero carbon,
and improve
our energy
efficiency

across assets, including LED lighting, improved insulation, solar
PV installations and electric vehicle charging infrastructure. This
contributes to an overall reduction in energy consumption,
although progress has been moderated by the transition from
gas to electricity heating and increased use of electric vehicles.
Electricity consumption has risen slightly as a result of
decarbonisation measures such as heating system conversions
and fleet electrification. However, overall emissions monitoring
across buildings, fleet, streetlighting, travel, commuting,
homeworking and waste shows a continued year-on-year
reduction.

We have reviewed our Net Zero Strategy to reflect policy
changes, technological developments, delivery challenges and
progress to date, and conducted public consultation from
November 2025 to January 2026. The revised strategy adopts
a more realistic and deliverable approach by focusing on
decarbonisation rather than achieving full net zero by 2030 and
the council remains committed to reducing emissions,
enhancing biodiversity and seeking external funding to support
long-term climate action.

The Air Quality Action Plan has been implemented, with
monitoring strengthened through the installation of two real-time
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indicative monitors on Park Street following a successful bid for
Welsh Government funding.

Air quality data indicates continued improvement, with NO,
concentrations on Park Street reducing from 43.8 ug/m?in 2024
to 42.1 pg/m?in 2025, and modelling showing that compliance
with the 40 ug/m? target is on track to be achieved by the end of
2026.

Protect
landscapes
and open
spaces

Good

Coychurch Crematorium and Maesteg Welfare Park have
maintained their Green Flag status, while Rest Bay, Trecco Bay
and Porthcawl Marina have retained their Blue Flag status,
demonstrating continued high standards in green spaces and
coastal management.

Partnership working with communities and stakeholders has
continued to support projects such as woodland enhancement
and environmental protection, with initiatives incorporated into
the Local Places for Nature application for 2025-27.

The inaugural Bridgend Nature Festival was successfully
delivered in July 2025, at Newbridge Fields. Hosted by the
Bridgend Local Nature Partnership the family-friendly event
featured engaging, guided nature walks, interactive wildlife
workshops, and hands-on conservation activities. Planning for
Nature Fest 2026 is ongoing ready for the summer.

Local Nature Reserve safety inspections have been completed,
alongside commissioning ecological surveys through the One
Common Connection Project. The updated Biodiversity and
Resilience of Ecosystems Duty Plan for 2026—2029 has been
finalised.

The Climate Change Response Team has continued with
increasing tree cover across the County Borough through
planting schemes in Cornelly, Porthcawl and Bryncethin.
Partnerships to support woodland management have also been
strengthened, including extending the agreement with Llais y
Goedwig for Bedford Park until August 2026 and ongoing
collaboration with Tremains Rangers in Tremains Wood. Initial
work is underway exploring options to deliver Forest School
activities at Bedford Park and Frog Pond Wood.

Promote the
conditions
for
economic
growth

and
prosperity

Good

Work has continued to secure and align major funding
programmes to support economic growth, including
preparations for the Local Growth Fund (estimated at £5.925
million) and the Connect to Work programme to support jobs
and skills.

Support for new and growing businesses has continued through
grant funding and professional advice, including 52 start-up
grants, 30 business development grants, and feasibility support
for new projects.

Funding support has been provided through collaboration with
Business Wales, UK Steel Enterprise and the UK Government
Shared Prosperity Fund, helping to invest in new business
activity and support the development of local enterprises.
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Innovative initiatives have supported local businesses and town
centres, including a Pop-Up Shop space in Maesteg Market
supporting 12 start-ups, and a shared retail space in Bridgend
town centre developed in partnership with the Ospreys Rugby
Team.

Plans are in place to deliver targeted workshops in 2026-27 to
encourage more applications and improve take-up of business
grants, following a reduction in application levels during the
current year.

Shared Prosperity Funding has supported local growth through
business grants and investment in communities, successfully,
with activity transitioning to the Welsh Government Local
Growth Fund for 2026-27.

Work is progressing to improve sustainable and active travel,
with funding secured from Welsh Government to support new
infrastructure and plans being developed to progress future
schemes.

Regenerate
our

town centres
and

Valleys

Good

Reduce,
reuse or
recycle as
much
waste as
possible

Progress has continued on the Placemaking Strategies for
Maesteg and Porthcawl, which are being used to align grant
and funding opportunities with priority projects, helping to
maximise investment and support local regeneration.

The Transforming Towns Placemaking Programme exceeded
the initial allocation for 2025-26, with over £1m in grants
awarded to projects across Maesteg, Porthcawl and Bridgend.
In addition, £176k supported project development, and £4m in
grant funding was secured for three strategic schemes,
strengthening the pipeline of future investment.

The Valley High Street Property Improvement Grant, funded
through the Shared Prosperity Fund, has supported
improvements to nine commercial properties, with £131k
awarded across locations including the Garw, Nantymoel,
Ogmore Vale and Kenfig Hill. This has enhanced shopfronts
and helped bring vacant properties back into use.
Development of the Ewenny Road site is progressing, with a
sale agreed to a housing developer. A planning application is
currently under consideration, and completion remains subject
to final sign-off of remediation works undertaken in January
2026.

A reserved matters application has been submitted and is being
considered by the planning authority. The development will
deliver new and affordable homes, alongside an enterprise hub,
open space and green infrastructure, supporting sustainable
community growth.

A strong track record as one of the best-performing recycling
authorities in Wales has been maintained, delivered in
partnership with residents and demonstrating continued
commitment to reducing waste and increasing recycling.

The percentage of street cleansing waste prepared for recycling
has exceeded target at 41.25%, improving on last year’s
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Provide
opportunities
for

culture,
leisure,

and play

Good

performance and reflecting ongoing progress in maximising
recycling from operational activities.

Overall, the percentage of waste reused, recycled, or
composted remained strong at 69.08% falling just 0.92% short
of statutory national target of 70%. The marginal shortfall
against target was primarily due to the wood apportionment
mechanism introduced by the regulator which impacted on the
overall calculation. Significant volumes of material continue to
be successfully recycled, including over 23,212 tonnes from
kerbside collections and 9,941 tonnes at community recycling
centres, highlighting sustained high levels of resident
participation.

Progress has continued towards bringing the waste service
back in-house by July 2027, including the recruitment of key
officers and the development of transition plans working
alongside the current contractor. This approach will support
stronger operational oversight, greater flexibility to respond to
service issues, and better alignment with evolving Welsh
Government targets.

Street cleanliness has declined during the year, with
performance reducing from 99.35% to 88.59%, largely due to
ongoing staffing challenges. Internal monitoring and targeted
improvement actions are underway to support improvements in
the coming year.

Although there has been a slight decline in the recycling rate
and street cleanliness, and some risk associated with bringing
the service in-house, performance remains strong. Street waste
measures have improved, the recycling target was narrowly
missed due to technical factors, and most waste transfer
milestones have been achieved. Despite the recent decline,
street cleanliness remains at a high level, supporting the overall
excellent judgement.

The Grand Pavilion redevelopment project has continued to
progress with a main contractor on site and delivering over the
next 18 months. The construction contract commenced in
September 2025 and is overseen by the Programme Board. An
additional £678k was secured from the Arts Council in January
2026 to support the project.

Opportunities for culture, leisure and play have continued to be
delivered, with 21 play areas refurbished and returned to
community use during 2025-26, including Phase 4 of the
programme and Brackla Skate Park. While this is below the
annual target, delays to later phases mean delivery will now
extend into 2026—27 alongside additional schemes, including
Maesteg Welfare Skate Park.

The Food and Fun programme was delivered in four schools in
summer 2025, down from six in 2024, primarily due to staff
availability. This provision supported 160 children with 2,730
meals, 144 physical activity sessions and 32 nutrition sessions.
The programme is planned to expand to 10 schemes in 2026,
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supported by recruitment of a Healthy Child Coordinator and
enhanced catering capacity.

¢ Participation in the free swimming initiative for children and
young people has been lower than anticipated at 10,344
attendances. This is primarily due to data recording issues
across sites, with work underway alongside HALO to review and
validate attendance data.

¢ A new measure of active users across targeted health and
wellbeing memberships has been introduced, with 2,360 users
recorded. This provides a strong baseline and reflects good
take-up of accessible leisure provision designed to reduce
barriers to participation.

o Participation in targeted wellbeing initiatives remains high, with
over 21,500 attendances across programmes supporting older
adults, families and vulnerable groups, helping to promote
healthier and more active lifestyles.

e Progress continues in strengthening strategic approaches,
including development of the Play Sufficiency Action Plan,
Healthy Living Partnership Strategy, and Community Hub
Strategy, although some elements remain in development and
will progress further in 2026-27.

e Bridgend Library Service continues to perform strongly, meeting
all Welsh Public Library Standards core entitlements and most
quality indicators, while leading nationally in event attendance
and maintaining strong engagement with young people and
communities.

What will we do to improve?

Hold targeted workshops with Business Start-ups to improve the quality of
applications

Invest £5.925 million of Local Growth Funding in projects in the County Borough
Develop active travel funding bids for submission in 2027-28

Continue the Ewenny Road site development through the planning process

Monitor cleaner streets inspection process to improve performance

Continue with transition to bring our Waste Service in-house by July 2027, including
a maintenance facility for vehicles and supply chain arrangements

Review the Bridgend Town Centre Masterplan.

Deliver the Hillsboro South public realm scheme in Porthcawl

Progress the Porthcawl Waterfront Masterplan to outline planning consent
Complete the Children’s Play Area Refurbishment Programme

Run 10 Food and Fun Schemes during Summer 2026 and recruit a Healthy Child
Co-ordinator to grow the programme further for summer 2027.

Mobilise the Bridgend Works Team to maintain and improve neighbourhoods, town
centres and community spaces through responsive maintenance, road patching and
rights of way improvements.
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Case study — Electric vehicles

¥ Electric vehicles comprise approximately 13% of the BCBC
vehicle fleet and BCBC has an ongoing programme of
installing electric vehicle charging infrastructure across the
estate to support the use of electric vehicles. Going into 2025-
26 there were 73 sockets installed at 14 sites.

In 2025-26, using grant funding totalling £97,000 from Welsh
Government matched with capital from the BCBC
Decarbonisation Programme, a further 29 sockets were
installed at Waterton, Bryncethin and Tondu Depots which
included higher capacity chargers that allow for faster
charging of vehicles during the working day. Increased battery
L% storage was also installed at Bryncethin depot to capture
more of the electricity generated by solar panels at that site

b sy B . and used to charge vehicles and power the building.
y - PcA P Y ; § L S

Funding from the same sources was also used to meet the additional costs over the
diesel equivalents for four new electric vans and an electric mini-digger.

It is estimated that carbon emissions have been reduced by at least 53,519.77
kg.COZ2.e in 2025-26 by using electric vehicles instead of diesel and petrol.

Case study — ‘For a Limited Time Only...?’

For @ Limited Time only. ‘For a Limited Time Only...?" was a six-month

g pop-up initiative launched in May 2025 at Unit
14, Maesteg Market. Delivered by Bridgend
County Borough Council’'s Economic
Development and Enterprise Team, the initiative
was created to support local start-ups, creatives,
makers, small businesses, social enterprises
and community groups to test their trade in a

| real town-centre setting.

The initiative provided a flexible, low-risk space at no cost where participants could
showcase products, trial trading, engage with customers, promote their business and
build confidence before considering longer-term premises. It also supported Maesteg
Market by bringing new activity into the space and encouraging people to visit.

The project benefitted early-stage businesses and community users across Bridgend
County Borough, while also contributing to wider town-centre regeneration aims.
Activities included pop-up retail, creative showcases, community engagement and
opportunities for local traders to raise their profile.

The initiative proved popular as it offered an accessible route for people who may not
otherwise have had the confidence or resources to take on a commercial unit. It
demonstrated the value of temporary space as a practical tool for enterprise support
and town-centre activation and resultantly, there has been an increase in the number of
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enquiries from local businesses regarding occupying the vacant Market units long-term,
with one of pop-up participants signing a lease on unit 14.

Case Study - Bridgend Nature Festival 2025

On Friday the 25 July 2025 the Bridgend Local
BRIDGEND NATURE Nature Partnership hosted the first Bridgend
FESTIVAL 2026 Nature Festival at Newbridge Fields. This

By Bridgend Local Nature Partnership event brought together a range of non-
governmental organisations, community
SN | . groups and public bodies to deliver an array of
gyfer Gwyl Natur engagement activities such as nature treasure
penvbontar OswE B ) nts fungi identification sessions, bird

Join us for Bridgend ! ’

Nature Festival! spotting strolls and a variety of educational
Aytcze talks, all focused on highlighting the
importance and diversity of nature in Bridgend.
@g-é}g 31 Jul - 11:00 The event was entirely free for attendees and
[£7E53 Newbridge Fields held at the start of the summer holidays, which
[elidss Pridgend meant it was particularly well attended by
families and young people. The event attracted
approximately 500 people and feedback was
overwhelmingly positive, which has led to a
repeat of the event being scheduled for the 31
July 2026. The event also contributed to the growth of the Bridgend Local Nature
Partnership and an increase in engagement with Local Places for Nature projects in
Bridgend.

Case study - Brackla Skatepark

:1:7.(e {55 Through effective
I-7=% 1 collaboration from
Bridgend County
Borough Council and
our delivery partner,
Maverick, Brackla
Skatepark has been
redeveloped to a very
high standard.
& Maverick held a local
L engagement session
on site alongside an
online engagement
which was very well
received, and the
concept drawing had great public support. Once completed, a programme was put
together and agreed by the council. Conditions on site were far from favourable, but the
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in-house Maverick team completed the build early and to a very high standard. On
Wednesday 15t April 2026, local skaters, riders and families came together for an
afternoon of rider demos, music and competitions. There was strong engagement from
all ages and abilities. The event had key involvement from Bridgend County Borough
Council, Team Rubicon, pro riders and EPIC brands / prize sponsors.

Case study — Grant support for commercial properties in the valleys

In 2025-26 we supported the
improvements of 8 commercial properties
in the high streets of our valley’s
= communities, including Oxford Street in
BESS  Pontycymer, Ogwy St in Nantymoel and
it Commercial St in Kenfig Hill. Applicants
were invited to submit proposals for:
=l improvements to their properties that would
i help bring vacant properties back into use,
¥ or; improve occupied properties to help
sustain businesses on the high streets,
and; improve the look of the high street
through shopfront enhancements. One
owner had recently bought a property and
discovered damp which was impacting the
tenant in the ground floor shop. The tenant
had to find somewhere else as their stock
» was being affected by the damp, so the
new owner applied to redevelop the ground floor unit to make it more suitable for the
future, as well as roof and re-rendering works to fix the damp. New and improved staff
facilities made the unit more attractive, and the improvements to the shop space
created a more attractive space for a new tenant. The applicant said of the grant
support, “it's been huge really”, and without the help of the grant “I wouldn’t have been
able to do this to such a high standard”. When asked about their experience, they said
“It was great. | was happy with the officer support as | could ring at any point, for any
support or clarification”.
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Wellbeing Objective Score

2 - Creating modern, seamless public services Good

WBO2

0

2 4 6 8 10 12 14

mBlue mGreen Yellow =Amber mRed

The information below gives you more detail on how we are doing on each aim under

this wellbeing objective.

Overall

Aim Judgement

Performance this year

Improve how we
engage with
people, listening Good
to views &
acting on them.

Digital engagement reached a record 1.23 million interactions,
exceeding the target and demonstrating significant growth in
how the council connects with residents online.

Opportunities for children and young people to take part in
consultations have been strengthened through targeted
engagement activities, including dedicated youth events and
closer working with youth services, helping ensure their views
are better reflected in decisions.

Communication has been strengthened through the introduction
of a new media protocol, regular member bulletins, improved
video content for residents, and the implementation of a new
social media scheduling platform, enabling more timely,
consistent, and accessible updates.

Staff engagement has been strengthened through the
introduction of a corporate narrative, an improved staff survey,
and regular video updates, helping to keep employees informed,
connected, and involved.

Progress is being made on a new bilingual intranet, which will
improve accessibility and support both Welsh and English
language use.

While the percentage of complaints closed within timescales has
improved, progress continues to be limited by delays in
responses from service areas.
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A new complaints system and performance dashboard is being
introduced to improve monitoring, accountability, and learning
across services.

The council has continued to deliver its Strategic Equality Plan
through enhanced equality and Welsh language training,
improved engagement with under-represented groups, and
initiatives to improve service accessibility and employment
opportunities, strengthening inclusion across the organisation.
A series of listening events with unpaid carers were conducted
during February and April 2026. These provided opportunity for
carers to feedback on services and provide valuable insights to
help shape future plans.

Offer more
information and
services online,
and in local
areas.

Good

The council has improved its ability to resolve customer
enquiries at the first point of contact (77.58%), supported by
ongoing performance reviews and upskilling of customer service
advisors to deliver quicker and more effective responses.

Online services continue to be widely used by residents,
reflecting strong demand, while ongoing development and
promotion of digital services is making it easier to access
support online alongside alternative channels.

A review of the council’s front door access to services has been
completed, identifying opportunities to simplify and improve how
residents contact and access services.

A new online self-referral form for Adult Social Care has been
developed, improving how residents can request support, with
plans to launch shortly.

Work is underway to develop a digital front door for Adult and
Children’s Social Care, helping to provide more streamlined and
accessible digital services in the future.

Modernise and
become a more
efficient council

Adequate

Work has continued to strengthen workforce performance
through active absence management, ongoing promotion of
staff wellbeing support, and targeted training and guidance for
managers, helping to improve attendance and increase
completion of staff appraisals across the organisation.

The council has exceeded its target for Community Asset
Transfers. 11 initial transfers or transfers from short term
arrangements to long term arrangements were completed in
2025-26, including Heol y Cyw Playing Fields, North Cornelly
Community Centre and Garth Park Bowls Green successfully
transferred to community organisations.

Over £500k of funding has been invested in community groups
to support asset transfers and improve local facilities, including
community centres, sports pitches, parks, and pavilions
managed by local groups, alongside ongoing work to develop
further opportunities.
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A number of additional transfer agreements are in progress,
including leases and licences currently being finalised, with
further opportunities being explored with community groups and
town and community councils.

A draft Digital Strategy has been developed, with further work
being aligned to a wider transformation programme to ensure a
coordinated approach to modernising services.

A new Head of Transformation and Digital has been appointed
to lead the development of a corporate transformation strategy
and delivery plan, helping to address delays and provide clearer
direction.

Ongoing work to review and better use the council’s estate has
helped to maximise the use of buildings through shared use and
community-focused approaches.

Plans are in place to introduce a new Integrated Works
Management System, which will improve how council assets are
managed and support longer-term planning.

Improve
partnership
working with
partners, the
third sector and
Town and
Community
Councils

Good

Strong partnership working has ensured all high- and medium-
risk domestic abuse victims were contacted within target
timescales, including over 850 high-risk and 600 medium-risk
cases supported through coordinated multi-agency responses.
The Assia Domestic Abuse Service has supported over 1,300
individuals, with all reporting increased feelings of safety at exit,
reflecting effective collaboration with specialist partners and
tailored safety planning.

Local Community Coordinators have supported over 1,100
residents, including helping individuals move from formal
services into community-based support, strengthening
independence and reducing reliance on statutory services.
Partnership working with external organisations has expanded
provision for children and young people, including holiday
support programmes delivered during the February, Easter and
summer half terms in 2026.

A new regional agreement with health partners has been
implemented, supporting integrated working between health and
social care teams to better support frail older people in the
community.

Work with Town and Community Councils has included a review
of local arrangements, helping to clarify roles and
responsibilities, with further review now being progressed
through the local Boundary Commission.

Co-productive working has supported communities to develop
their own solutions and build resilience, including multi-agency
approaches led by Local Community Coordinators, development
of a community referral pathway, and support to help individuals
and families transition into local support networks.
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Estyn recognised the strength of the ‘Team Bridgend’ culture,
highlighting how collaboration between the local authority,
schools and third-sector partners breaks down organisational
silos and improves outcomes. Alongside this, modernised
financial monitoring and resource allocation have helped
manage budget pressures while enhancing the quality of
localised care and support.

The Bridgend Youth Justice Service (BYJS) Management Board
exemplifies the "One Council, Working Well with Partners"
approach. The establishment of the Restorative and Victim
Subgroup has strengthened collaboration with key partners,
including the Probation Service and South Wales Police,
creating a unified, multi-agency approach to delivering strategic
priorities.

What will we do to improve?

Develop new web and intranet pages - new consultation feedback section.
Deliver fully bilingual staff intranet by July 2026

Launch the new complaints and compliments form/process in June 2026.

Obtain sign-off and launch the new online self-referral form for Adult Social Care.
Secure funding to progress the development of a digital front door for Adult and

Childrens Social Care.

Develop a Transformation Strategy by December 2026.

Develop a new Digital Strategy by March 2027.

Procure and implement a new Integrated Works Management System.
Commission an external independent review of Bridgend community preventative

pathway.
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Case Study- Expansion of our Crimestopper Zones

Bridgend County Borough Council first teamed up with well-known charity
Crimestoppers and Valleys to Coast Housing to introduce the first ever Crimestoppers
Zone in Wales in 2024. The zone, located in Wildmill, Bridgend was introduced to
encourage communities to give crime information anonymously and empower everyone
to play a role in addressing anti-social behaviour and criminal activity in their local area
to support keeping Bridgend neighbourhoods safe. Following this success a second
zone has been launched in Brynmenyn in May 2025.

Residents are encouraged to speak up
about criminal activity through the
charity’s unique reporting service, safe in
the knowledge that the information they B 2
have provided will remain a hundred per B :

O Wales |

cent confidential. The charity guarantees T % AN B  crimestoppers, |
total anonymity when capturing crime ER 2T (e gl
information in over 140 different ‘ -
languages. If required, a translator can be
available within a couple of minutes for
those calling Crimestoppers.

Case study — Budget Challenge Day

A Post-16 Budget Challenge Day was held in January 2026 at the Civic Offices,
involving sixth-form learners from all Bridgend secondary schools. The event was
designed to amplify young people’s voices in the budget process, improve
understanding of local government finances, and gather learner-led priorities to
complement wider public consultation feedback.

Learners took part in structured sessions exploring the council’s financial position,
followed by breakout discussions on key
themes including education, early years,
young people, wellbeing, communities,
prevention and social care. Working
collaboratively, learners developed and
presented budget proposals to elected
members and senior officers, outlining
their priorities and the rationale behind
them.

The activity demonstrated strong
engagement and provided valuable
insight into the services learner’s value
most, alongside increasing awareness,
financial literacy and understanding of
the complexity of budget decisions.
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Case study — Male victim support at Assia

Sara Matthews in Assia was recognised as highly commended for her work with the
male domestic abuse victims and their focus group at the Wales Safer Communities
Network.

The focus group works with men who have = ‘%\ . T
been victims of domestic abuse, who - .
previously were unlikely to engage with the
service. The group has been established as
a safe space for male victims to share their
experiences of abuse knowing they will be
believed and not judged and have support
from their peers. The co-productive element
of the group, with the men picking what they
want to focus on or receive advice on is at
the heart of everything. This group and the
ongoing support have given those attending
the confidence to report abuse and ongoing
incidents to the Police, and other partners
to prevent further escalation. Sara’s passion
and commitment to advocate for the male
victims she works with is critical to the
group’s success.

Case Study — Unpaid Carers Listening Events

Unpaid carers came together at
listening events to share their
experiences and views on the support
available to them. The events provided
an opportunity for carers to speak
openly about how they feel and discuss
the issues that matter most to them.
Many welcomed the opportunity to be
heard and valued the chance to
contribute their ideas and experiences.

Carers highlighted the importance of having a voice and being able to share their
perspectives directly with people who were willing to listen. Feedback from attendees
showed that simply being asked for their views made them feel valued and included in
conversations about future support and services. One attendee commented: “We do
now feel valued because we've been listened to.”

The events were intended to be the start of an ongoing conversation with unpaid
carers. Participants and organisers shared a commitment to continuing engagement
and working together to develop a plan that reflects the priorities of carers themselves.
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This approach aims to ensure that future actions are shaped not only for carers, but
with carers.

A key message from the events was the importance of turning feedback into action. By
listening to carers, understanding what matters to them and continuing to involve them
in discussions, the intention is to develop a shared plan that can be owned and
delivered together. Organisers committed to reporting back on what carers have said
and what has subsequently been achieved, helping to build trust and demonstrate the
impact of ongoing engagement.
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Wellbeing Objective Score

3 - Enabling people to meet their potential Good

wBO3

Performance Indicators
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The information below gives you more detail on how we are doing on each aim under
this wellbeing objective.

Aim Overall Description
Judgement

Provide an
effective Childcare
and Early Years
Offer

e The Flying Start programme has expanded significantly,
with participation increasing from 530 in 2023-24 to
721 in 2025-26, surpassing the target of 620. This
strong overperformance has been driven by expansion
activity that is approximately one year ahead of
schedule and now reaches 84% of Lower Super Output
Areas, supported by ongoing promotion to maximise
uptake.

e Maintained early years settings continue to perform at a
high level, with 79% of Care Inspectorate Wales
inspection judgements rated excellent, underpinned by
a clear and ambitious strategic vision positioning them
as Centres of Advanced Practice to lead and influence
quality across the sector.

e Targeted capital investment has enhanced buildings,
outdoor spaces, and learning resources, ensuring that
environments are high quality and fully aligned with the
Framework for Early Childhood Education and Care,
thereby improving learning experiences for children.

e Strong governance and leadership arrangements are in
place, with all settings confirmed as compliant with
National Minimum Standards through the use of a
leadership toolkit, alongside structured mentoring,
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Provide safe,
supportive schools
with high quality
teaching

Good

workforce development, and timely completion of
mandatory training for staff.

Non-maintained early years settings also demonstrate
consistently high quality, with 91% of inspection
outcomes rated good or better, supported by effective
challenge and support from the Early Years team.
Sector-wide improvement is being strengthened
through the identification of three good-practice hub
settings and the delivery of a comprehensive
professional learning offer, including leadership
development, collaborative learning communities, and
Froebelian training completed by 23 practitioners.
Collaborative networks such as the Bridgend Froebel
Network are promoting peer-to-peer learning and
sharing of best practice, while future plans include
expanding provider capacity, increasing access to
flexible online training, and developing a further cohort
of specialist training.

Safeguarding remains strong overall, with 93% of
schools self-evaluating as ‘green’, supported by
targeted local authority monitoring and improved
governor training arrangements, although further work
is required to strengthen consistency in training uptake
and evaluative practice.

Fixed-term exclusions have reduced in both primary
and secondary schools, with primary school days lost
falling to 0.021% and secondary to 0.142%, reflecting
the positive impact of targeted interventions, including
effective use of strategies such as the Managed Move
process in secondary schools.

Primary school attendance has improved to 93.1%,
above the all-Wales average, demonstrating effective
engagement strategies, while enhanced analytical
approaches and attendance audits are being introduced
to further drive targeted improvement and share good
practice.

Secondary school attendance has also improved to
87.6%, although it remains below the all-Wales
average. Strengthened data analysis, cluster reviews,
and a robust attendance assurance framework is being
implemented to better identify patterns and support
schools.

Educational outcomes remain positive overall, with the
average Capped 9 score increasing to 358.8 and
exceeding the all-Wales average, although disparities
persist for pupils eligible for free school meals,
highlighting the need for continued targeted support to
improve equity.
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School improvement arrangements are effective, with
100% of secondary schools and 96% of primary
schools not requiring Estyn follow-up, supported by
strong partnership working, strengthened governance
through improved insights from the skills audit, and
tailored professional learning aligned to school
priorities.

Investment in digital learning has been successfully
delivered to schools, including Al training, online safety
education, national engagement events, and updated
policies, alongside participation in pilot programmes
and international learning to strengthen innovation and
streamline processes.

The digital offer for young people has been enhanced
through a youth-led website, interactive tools, and
social media engagement, increasing accessibility,
participation, and opportunities for young people to
share their views, with further consultation and online
safety initiatives planned.

Estyn recognised the exceptional quality of the Pupil
Referral Unit (PRU) and Educated Other Than At
School (EOTAS) provision. The therapeutic and
nurturing learning environments help pupils facing
barriers to mainstream education re-engage with
learning, achieve positive outcomes and fulfil their
potential. Bridgend schools continue to achieve the
lowest rate of post-inspection follow-up categories in
Wales.

Provide Welsh
medium education
opportunities

Adequate

Activity to increase Welsh-medium uptake has included
targeted promotion and expansion activity, resulting in
an additional 38 Reception applications for September
2025 and increased Nursery interest, particularly in
Maesteg.

A smaller Year 11 cohort at the Welsh-medium
secondary school has reduced the overall proportion of
learners studying for assessed qualifications through
the medium of Welsh. Data suggests a larger cohort for
this school year.

Post-16 Welsh provision has been supported through
the establishment of a Welsh Leaders Network to
promote AS and A Level Welsh and facilitate the
sharing of good practice, alongside encouragement of
increased learner uptake for the 2025-2026 academic
year.

The Welsh in Education Strategic Plan has been
progressed through the establishment of the ‘Pont laith’
late immersion provision at Ysgol y Ferch o’r Sgér,
alongside expanded Cymraeg i Blant sessions in
Porthcawl, which are operating at full capacity.
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Early years Welsh-medium provision has been further
developed through plans to open a new Cylch Meithrin
in Porthcawl and continued promotion of Welsh-
medium education through visible campaigns, including
banners across Bridgend train stations.

Strategic development work on Welsh-medium
catchment areas has experienced delays due to limited
GIS capacity; however, plans are in place to engage
the private sector to undertake an independent review
to support future planning.

Modernise school
buildings

Adequate

Across all five schemes, key progress has been made
in securing planning approvals, funding, design
development, and early site works; however, delivery
timelines continue to be impacted by external factors
such as land-swap agreements, ecological
requirements, and site conditions, requiring ongoing
mitigation and project management to maintain
momentum.

Progress on the Ysgol Gymraeg Bro Ogwr new-build
has included site clearance, agreement on highway
access and active travel routes, and Cabinet approval
to revise the opening date to September 2027,
alongside preparatory work for the pre-application
consultation and ecological arrangements such as a
reptile translocation site, although site investigation has
been delayed due to ground conditions.

Development of the new Mynydd Cynffig Primary
School has advanced through Cabinet approval to
tender, ongoing preparation of the Bill of Quantities,
agreement of a dormouse mitigation strategy with
Natural Resources Wales, continued site clearance
including relocation of allotment users, and near-
completion of detailed design work.

The Ysgol Ferch o’r Sgér enlargement project has
progressed through securing planning approval, Welsh
Government approval of the Full Business Case, and
council capital funding approval, although progression
to contractor appointment is currently constrained by
the outstanding land-swap agreement.

The project to replace Afon Y Felin and Corneli Primary
Schools has similarly secured planning approval, Full
Business Case approval, and capital funding, with
progress currently limited by the need to finalise the
land-swap agreement to enable contractor
appointment.

Development of the new Heronsbridge School has
progressed through completion of ground
investigations, appointment of Kier Construction via the
regional framework to lead design development,
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ongoing engagement with planning and transport
stakeholders, updated ecology reports, and Cabinet
approval to revise the opening date to autumn term
2028.

Estyn highlighted how the council’s investment in
school buildings is improving schools not only as
physical structures but also by supporting the
successful delivery of the Curriculum for Wales.
Through a strong school modernisation programme,
capital investment has been aligned with progressive
teaching and learning, creating modern learning
environments that support educational achievement
while contributing to thriving communities, local
prosperity and environmental pride.

Be good parents to
our care
experienced
children

Good

Work to prevent homelessness among care leavers has
included multi-agency reflective reviews, leading to joint
training and implementation of a joint assessment
protocol. As a result, homelessness rates remain below
target, although further preventative work is ongoing.
Support for care leavers’ participation in education,
employment and training has been sustained through
corporate parenting workstreams, with performance
exceeding target, alongside development of a new
council-wide work placement initiative to further
improve long-term outcomes.

The Corporate Parenting Board has strengthened
governance through regular multi-agency meetings and
by embedding the voice of care-experienced young
people, informed by a summit, with priorities for 2026—
2027 aligned to this feedback.

Engagement activity has increased, with growth in
membership of the youth forum and continued
partnership with Tros Gynnal Plant to meet advocacy
needs and promote young people’s rights to
representation and support.

Strategic development activity has progressed,
including plans to establish an operational working
group and further develop the ‘care experienced’
protected characteristic, alongside aligning priorities
across partner organisations.

Schools have implemented the Corporate Parenting
Strategy through effective use of Pupil Development
Grant for children looked after (PDGCLA) funding, with
evaluations evidencing positive impacts on wellbeing,
behaviour, engagement, and attendance, including a
significant increase in primary attendance for looked-
after children and continued improvement in secondary
attendance.
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Targeted improvement work includes engagement with
emerging Welsh Government guidance and the
development of a structured quality assurance
programme for Personal Education Plans to ensure
consistency, timeliness, and impact across all schools.

Help people get
the skills they need
for work

Good

The Employability Bridgend programme has supported
265 participants into education or training, exceeding
the target of 219.

Employment outcomes reached 241 participants
entering work, achieving 83.1% of the 290 target, with
additional job outcomes pending, expected to increase
performance in 2026-27 following initial delays caused
by service restructure and the implementation of a new
CRM system.

Performance in reducing young people not in
education, employment or training (NEET) remains
strong at 1.8%, improving from 1.9% in 2024-25 and
outperforming the all-Wales average of 2.1%, placing
Bridgend joint 8th nationally.

Employability services have adapted to reduced
external funding while maintaining strong partnerships
with Careers Wales and Jobcentre Plus to support
vulnerable young people.

Activity to increase employment and training
opportunities has included continued delivery through
the Bridgend Employability Network, alongside the
development of a health-focused sub-group to
strengthen support for individuals with additional health-
related barriers.

A comprehensive employability and skills offer has
been delivered through partnership working with
funders and stakeholders, supporting residents to
access basic, essential, and vocational skills training
tailored to individual needs.

Engagement and outreach activity has been
strengthened through multi-channel promotion,
including social media, print, and radio campaigns,
alongside large-scale events such as the Porthcawl and
Maesteg Jobs Fairs, each attracting over 300 attendees
and 60 employers.

Programme delivery has remained strong, contributing
to exceeding annual engagement targets, and ongoing
provision of mentoring and in-work support to help
individuals secure and sustain employment.

What will we do to improve?

e Carry out a restructure of senior roles to ensure continued strong leadership as the
number of early years settings increases.
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Early Years Team will produce a suite of online, recorded professional learning that
colleagues can access at a time that suits them.

Provide the opportunity for a second cohort of practitioners to complete the
Froebelian Approach modules between September 2026 and March 2027.

Improve school attendance by strengthening attendance monitoring, auditing and
the sharing of effective practice across all schools.

Share this year's 'School On A Page' (SOAP) documents with schools by July 2026,
to aid reflection and self-improvement.

Improve our digital offer through consultation with young people to gather broader
feedback on the setup, design, and future development plans.

Provide Online Safety workshops for Year 7 pupils in Brynteg School and Coleg
Cymunedol Y Dderwen.

Pursue the Capital Grant application to re-locate Pont laith A Capital to Ysgol Calon
y Cymoedd where most pupils currently attend.

Engage with the private sector to progress an independent review of Welsh-medium
catchment areas in 2026-27.

Continue to deliver Band B School Modernisation Projects throughout 2026-2027
working towards final completion by September 2028.

Work with partners to refresh our corporate parenting strategy with a supporting,
clear action plan that our care experienced children can hold us to account on.

The Education Engagement Team and Children and Family Support Services will
jointly initiate a structured quality assurance programme for Personal Education
Plans (PEPs) by April 2027.

36

Page 76



Case study — Safer Internet Day

On 10 February 2026, nine secondary schools and three special schools from Bridgend
took part in Wales’ national Safer Internet Day event at the Principality Stadium,
focusing on the theme “Smart tech, safe choices — Exploring the safe and responsible
use of AL.” With more than 63 practitioners and learners attending, Bridgend was the
most represented local authority. Participants joined learner and practitioner sessions
exploring Al, online safety, and critical digital decision-making. The event strengthened
learners’ understanding of online risks, enhanced practitioner confidence in teaching Al
and online safety, supported whole-school digital resilience, and amplified learner voice
in national discussions about ethical and responsible technology use.

Case study — First year of Pont laith

Pont laith is the Welsh-language Late Immersion Provision for
BCBC. It allows learners from Year 1 to 7 who wish to transfer
from English-medium to Welsh-medium education to be

. immersed in the language before moving to their new school.
| The provision is based at Ysgol y Ferch o’r Sgér but is

~ accessible for new learners who register at other Welsh-

" medium schools in BCBC.

Pont laith has helped 10 learners on their journey to

' bilingualism this academic year. Seven learners have

y transferred fully to Welsh-medium education. The others are
undertaking a gradual transition period but will transfer fully next
year. Moving schools and changing the language of learning is
1 a big step, therefore the programme is tailored to individual
learners’ needs.

Esmé-leigh attended Pont laith last year after showing a growing desire to attend a
Welsh-medium school. Her mum (Nikki) was hesitant at first but her advice to parents is
simple: "l would tell them not to be hesitant; it will be the best thing you could do for
your child. If you're thinking about it, just do it". Esmé’s own reflection is even more
heartfelt: "Do it because it's made me so happy".
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Wellbeing Objective Score

4 - Supporting our most vulnerable Good

WBO4

Performance Indicators 7 3 _
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The information below gives you more detail on how we are doing on each aim under

this wellbeing objective.

Aim Overall
Judgement

Provide high-
quality
children’s &
adults

social
services /
early help
services
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Description

Children’s Services continued to deliver strong outcomes,
with number of children on the Child Protection Register
and those in care remained well managed, reflecting
effective prevention work and appropriate decision-making.
Team Around the Family plans continued to achieve
positive outcomes for children and families, with
performance reflecting the growing complexity of cases and
further improvements being supported through enhanced
management oversight.

Performance for statutory visits to children remained strong
and above target, at over 90% for both care experienced
children and those on the Child Protection Register,
demonstrating sustained high-quality safeguarding practice.
Support for unpaid carers was strengthened through
expanded engagement (including 130 attendees at the
Young Carers Network Event), growth of the Young Carer
Ambassador Programme and establishment of a Carers
Steering Group to shape services.

Planning is in place for a Dementia Action Week event at
Bryngarw, supported by BAVO. Partners are promoting
dementia-friendly activities, community sessions, and
awareness, alongside ongoing forums to support
organisations.
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Support
people in
poverty

Good

Children’s Services saw significant workforce and practice
improvements, including delivery of the Grow Our Own
model resulting in 12 newly qualified social workers,
reduced reliance on agency staff and improved recruitment
and retention.

The Most Significant Change Panel was held with leaders
and decision-makers, alongside continued facilitation of the
youth forum, enabling the meaningful voices of families and
young people to be captured and used to inform service
delivery and development.

Adult Social Care progressed through development of a
forward improvement plan, alongside an ongoing review of
front door practice to improve decision-making consistency,
inform staff training, and support peer learning focused on
quality outcomes.

Significant commissioning and transformation progress was
achieved, including development of a 15-year capital
programme, completion of the recommissioning of care-at-
home services with new contracts commencing in April
2026, approval of the Placement Commissioning Strategy
and approved business cases for four new residential
homes to expand local provision.

Support for residents to access financial help remained
strong, with 96% of people supported through the Financial
Assistance and Support Service (FASS) increasing their
income, reflecting effective advice and expanded outreach
activity in local communities.

Support to manage and reduce household debt exceeded
target at 98%, with key issues including fuel costs, water
arrears and council tax, highlighting continued demand for
advice services alongside wider cost of living pressures.
Targeted take-up campaigns helped increase access to key
benefits, including Pension Credit and Free School Meals,
generating over £616k per annum (since 2023) in additional
Pension Credit income and supporting 172 children to
access Free School Meals.

Outreach activity was strengthened to improve access for
harder-to-reach residents, with positive feedback from
communities and increased awareness of available
financial and employability support

Faith in Families Cwtch Mawr Multibank has launched pilot
deliveries in Bridgend, working with BCBC, BAVO and local
partners to provide essential goods to families facing
hardship. Through trusted community organisations, items
such as clothing, toiletries and household essentials are
distributed quickly and with dignity. The pilot aims to
address growing need linked to the cost-of-living crisis while
supporting plans to expand the service across the county
borough.
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Support
people

with housing
needs

Adequate

Delivery of affordable housing exceeded expectations, with
177 new homes provided against a target of 110, supported
by strong partnership working and investment through the
Social Housing Grant programme.

Homelessness prevention improved significantly, with over
43% of households successfully supported to remain in
their homes, supported by increased use of private rented
accommodation and expansion of the Welsh Government
Leasing Scheme.

Demand for homelessness services remained high, with
increasing use of temporary accommodation, limited
housing supply across both social and private sectors, and
more complex cases requiring specialist or adapted
accommodation.

Disabled Facilities Grants continued to support
independence, with over 98% of recipients reporting
improved ability to live independently, despite a slight dip in
satisfaction linked to minor delivery issues.

Delivery times for Disabled Facilities Grants remained
significantly above target due to increased demand and
limited resources, with 205 cases completed within
available budgets and ongoing work to reduce legacy
cases.

Housing and homelessness services progressed through
key strategic actions, including approval of a revised Social
Housing Allocation Policy, a planned review of
homelessness services to inform a future strategy, and
continued collaboration with Registered Social Landlords
and Welsh Government.

Additional housing capacity was expanded through the
purchase of HMOs, with further acquisitions in progress,
supported by a three-year rolling Social Housing Grant
programme of over £13m.

Progress was made in bringing long-term empty homes
back into use, including properties becoming occupied, sold
or under renovation, alongside enforcement action, Welsh
Government funding, and implementation of the Empty
Homes Strategy 2025-2030.

Support
children

with
additional
learning
needs (ALN)

Good

Estyn highlighted the Pupil Referral Unit provision as a
significant strength, identifying that nearly all pupils achieve
qualifications and progress successfully to post-16
education, employment or training.

Estyn recognised Additional Learning Needs (ALN)
provision as a substantial strength of the local authority,
reflecting a clear strategic commitment to inclusion and
improving outcomes for learners with ALN.

Welsh-medium ALN provision was highlighted by Estyn as
a notable strength, with bilingual Learning Resource
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Centres and specialist services enabling learners to access
support in their preferred language.

Outstanding feedback has been received regarding ALN
governance, early years multi-agency interventions, and the
BYJS trauma-informed approach. Estyn’s evaluation
highlights sector-leading multi-agency early years
interventions that identify developmental needs before
formal schooling begins. Robust ALN governance ensures
that children with complex needs have access to high-
quality, specialised sensory environments within the
borough, enabling care to remain local and empowering
families.

Implementation of the online IDP system progressed, with
22% of new IDPs created online and all schools trained,
with full rollout continuing across school-based IDPs during
2026-27.

Transition planning for pupils with additional learning needs
improved, with around 76% of pupils with a transition plan
having received a review. Further work is underway to
ensure earlier involvement of post-16 services in all cases.
Waiting lists for specialist provision increased to 57 pupils,
reflecting rising demand, more complex needs, and limited
capacity. All pupils identified and put on a waiting list for
specialist placement receive an offer of provision within a
12-month maximum period or are prioritised when they are
in a transition year.

A five-year ALN Provision Plan (2025-2030) was approved
to respond to increasing demand, including proposals for
new observation provision, an Emotional, Social and
Behavioural Difficulties (ESBD) Foundation Phase class,
and additional Communication Autism Resource Education
(CARE) bases in both primary and secondary settings.
Challenges remain, particularly for the ESBD Foundation
Phase provision, with further consultation and site
identification planned.

Throughout Autumn 2025, a new training programme was
delivered over 18 training sessions for 217 staff from 19
schools. This programme has been developed further, with
data and outcomes collated over the summer period.
Between September 2025 and January 2026, the number
of children supported through the Early Years Panel
increased from 146 to 157.

Positive inspection outcomes were secured at The Bridge
PRU (2025) and Ysgol Bryn Castell (2026), alongside
continued recognition of high-quality specialist provision
across the authority. This resulted in The Bridge Receiving
3 spotlights and Ysgol Bryn Castell receiving 1 spotlight in
the final reports.
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Safeguard
and

protect
people at risk
of harm
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Low tribunal rates and successful mediation processes
demonstrate effective partnership working with families and
early resolution of concerns. The local authority had no
educational tribunals for the third year.

Children’s safeguarding decisions continued to be made
promptly, with over 99% completed within 24 hours,
ensuring children at risk are identified and protected without
delay

Timely completion of child protection investigations
remained above target, supporting effective assessment of
risk and enabling appropriate safeguarding actions to be
put in place

Adult safeguarding enquiries were responded to quickly,
with performance exceeding target, helping ensure timely
support and protection for adults at risk.

Waiting times for Deprivation of Liberty Safeguards (DoLS)
assessments remained within target, supporting timely
decision-making for individuals requiring safeguards to
protect their rights and wellbeing.

Corporate safeguarding arrangements were strengthened
through regular Corporate Safeguarding Board oversight
and a positive internal audit outcome. Safeguarding audits
were carried out across all schools, alongside
implementation of the new Cwm Taf Morgannwg (CTM)
Safeguarding Threshold Document to support consistent
understanding of risk and intervention across partners.
Early intervention and prevention activity was strengthened
through Youth Service outreach and improved collaboration
between services via a single referral pathway (via Multi-
agency Safeguarding Hub or Early Help), supporting
identification and engagement of children at risk of anti-
social behaviour before escalation.

Work to strengthen early identification of children at risk of
offending is ongoing in partnership with South Wales
Police, although progress has been slower than planned
due to delays in establishing a consistent early notification
system. A supporting application has been developed to
support timeliness of information sharing and effective
identification of children at risk.

His Majesty’s Inspectorate of Probation (HMIP), in its
inspection of the BYJS in November 2025, acknowledged
BYJS’ highly individualised approach which allows victims
to dictate their own level and frequency of support. HMIP
also noted how the BYJS successfully reduces youth crime
and manages complex cases effectively.

By mapping out how trauma affects their home
environment, the BYJS actively safeguards vulnerable
young people. HMIP noted how this prevents escalation
into deeper crisis and offers targeted care and support.
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e By breaking the cycle of reoffending through positive
engagement, the BYJS directly helps young people reroute
their lives toward productive, brighter futures. HMIP noted
how the service’s multi-agency approach looks at the root
causes of behaviour. This holistic view helps entire families
build resilience, equipping young people with the skills to
overcome barriers.

What will we do to improve?

- Review the Carers Wellbeing Service.

- Co-produce a strategic action plan with carers.

- Develop 3-year strategic plans for Children and Family Services, Adult Social
Care and Housing.

- Build on established quality assurance framework to ensure peoples lived
experience is driving continuous improvement.

- Increase the numbers of Shared Lives Carers.

- Develop business case for care home development.

- Work with partners in the Cwm Taf Morgannwg Regional Partnership Board to
undertake a population needs assessment

- Open two new residential children’s homes.

- Finalise Harwood House and Heronsbridge School business case.

- Undertake evaluation of the effectiveness of MASH |IAA for responding to the
needs of children and families

- Following self-assessment take forward actions in line with the standards in the
Anti Racism Wales Action Plan.

- Reduce agency workforce levels in social work and social care

- Launch a public consultation on proposals to increase and expand Learning
Resource Classes (LRCs) and Additional Learning Needs (ALN) provision
across the county.

- Progress the expansion of Emotional, Social, and Behavioural Difficulties
(ESBD) provision (The Bridge and Ysgol Bryn Castell)

- Coordinate the Designated Safeguarding Person (DSP) Forum for the 2025-26
school year as part of our commitment to strengthening multi-agency
safeguarding processes across local schools and education providers

- Improve how we identify children who have received police contact at the
earliest point through collaboration with South Wales Police.

Case study — High Sheriff of Mid Glamorgan Youth Awards 2026
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=== Two learners with Multi-Sensory Impairment (MSI) were

. nominated for the High Sheriff of Mid Glamorgan Youth Awards;
. one pupil attends Bridgend College and one attends Year 12 at
Porthcawl Comprehensive School. This award highlights an
extraordinary achievement in community contribution and
personal resilience. Both received their awards at Coed y
Mwstwr Hotel on 15 April 2026, with one, who is supported by
the Visual Support Team, awarded first prize and a cheque for
£1500.

Case Study - Tackling Long-term Empty Properties
Our Shared Regulatory Service continues to make
strong progress in tackling long-term empty properties
through a combination of support, funding and
enforcement measures. During 2025-26, three of the top
20 priority empty homes have been brought back into
occupation, four are sold subject to contract and five are
undergoing renovation. Enforcement activity remains a
key driver of progress, with one enforced sale ongoing
and a further case being progressed following works in
default. We have also secured funding through four
successful Welsh Government grants, enabling further
intervention in challenging cases. Alongside
enforcement, work continues to deliver the objectives of the Empty Homes Strategy
2025-2030, including the introduction of a targeted communications plan and the
delivery of the first Empty Homes Support Session, which received positive feedback
from property owners. Together, these actions are helping to increase housing
availability, support neighbourhood regeneration and reduce the number of long-term
empty homes across the county borough.

Case Study: Faith in Families Cwtch Mawr Multibank

Faith in Families’ Cwtch Mawr Multibank,
. Wales’ first and only multibank, has

:E' 2 oone . been operating in Bridgend for the past
« Share  six months with support from Bridgend
County Borough Council (BCBC) and
Bridgend Association of Voluntary
Organisations (BAVO). The initiative
provides an innovative solution to
tackling poverty and reducing waste by
= redistributing brand-new surplus goods
from businesses to children, families and
individuals experiencing hardship.

Each day, essential items such as clothing, bedding, toiletries, baby essentials and
household goods are received, sorted and distributed through a trusted network of
more than 140 partner organisations. Since April, the Cwtch Mawr Multibank has
supported 380 individuals — an average of 38 people per active week — as well as 170
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households, with around 40 per cent of households accessing support on more than
one occasion. By ensuring unused goods reach those most in need quickly and
efficiently, the Cwtch Mawr Multibank is helping to improve the wellbeing of local
residents while strengthening community support across the county borough.

Case Study — Supporting Young Carers to Feel Valued, Connected and Heard

During 2025-26, Bridgend County
Borough Council’s Prevention and
Wellbeing Service continued to

Young Carer

X azsadors N o ~ @ strengthen support for young
e i 1 =

carers through the Bridgend Young
Carers Network. Led by Young
Carer Ambassadors aged 11-25,
the network provides a safe space
for young carers to connect with
others, share their experiences
and help shape local support.

Working alongside schools, Halo Leisure, Awen
Cultural Trust, Bridgend Inclusive network group
and over 60 partner organisations, the service
delivered termly network events, weekly
wellbeing sessions and “We Are Valued Days”,
giving young carers opportunities to take a
break from caring responsibilities, improve
wellbeing and build friendships. During the year,
160 young carers attended the Network Day
and 136 attended We Are Valued events. The
Young Carer Ambassador programme also
grew significantly, increasing from 3 to 33
ambassadors.

The service supported the rollout of 852 Young
Carers ID cards and provided 403 Halo memberships for young carers, alongside 927
memberships for household members. Feedback from young people highlights that
these activities help reduce isolation, increase confidence and ensure young carers feel
recognised, valued and supported within their communities.

45

Page 85



5. How is the council using its resources?

We have always had to report how well we are using our resources. For example,
telling Audit Wales about our spending, workforce and buildings. Until recently, we did
not have a process for reviewing how we are managing all our different resources. To
help us write this report, we developed a process to look at:

Financial Management

Risk management,
Commissioning and procurement,
Corporate planning

Performance management,
Workforce planning, and

Asset management.

To come to our judgements, we used:

performance indicators e.g. staff vacancy levels and building maintenance,
evidence on delivery of our projects and improvement plans,

feedback from customers, staff and trade unions, and

the views of regulators e.g. Audit Wales report on workforce planning

We asked questions based on the Well-being of Future Generations Act, including:

Do we focus on prevention, not just putting things right when they go wrong?
Are we making strong long-term plans?

Do we share ideas, plans and resources with partner organisations?

Are we making links and doing things consistently across the council?

Are we involving the community and customers in key plans and decisions?

We presented findings to councillors who scrutinised them, checked and asked
questions, and used the same judgement scale from excellent to unsatisfactory.

Use of resources overall is good. Some things have got better —

Performance Management and Financial Planning have improved

judgments due to progress made within the year. Other things have

stayed the same or got worse - Risk Management has a

downgraded judgement due to recent regulator recommendations.

We have strong frameworks and robust processes for day-to-day

management of resources, with clear and agreed working

models and good working relationships between corporate

teams and directorates. However, longer-term planning, addressing
Use of capacity in corporate and directorate teams, improving

resources Good proactiveness and developing our corporate services to meet

changing demands remain difficult with the resource issues we

face.

Our Panel Performance Assessment (PPA) Report (September
2025) said that the council demonstrates strong financial
management and effective use of resources, supported by robust
monitoring, collaborative budget-setting involving Members, and
positive relationships with partners. However, there are
opportunities to strengthen alignment between financial planning
and the council’s strategic vision, particularly ensuring the budget
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and Medium-Term Financial Strategy clearly support future
priorities. There is also a need to encourage greater innovation in
how services are delivered. Additionally, developing a stronger
“Team Bridgend” culture, with improved cross-service collaboration
and a more consistent, organisation-wide approach to
communication, will help reduce silos and support more effective
and joined-up working. Our planned activities in response to the
PPA findings and recommendations are already underway which
will support improvements in use of resources going forward.

Theme judgements

Our overall judgement looks at use of resources of all types. We also have a specific
judgement for each resource type, to help us with our improvement planning.

Financial
Planning

Good

Financial Planning is good overall. This is based on positive internal
and external judgements from regulators, consistent balanced
budgets, and unqualified Statements of Accounts signed off by the
Auditor General for Wales and strong governance frameworks in
place.
Although the council ended 2025-26 with a £13.4m underspend,
forecasting during the year was difficult and volatile. Much of the
underspend came from one-off funding, and some planned budget
reductions were not delivered, creating future pressures.
Whilst reserves were increased at year-end using our underspend,
they have generally reduced in recent years and are largely
committed. This creates a risk to future financial sustainability, as
reserves may not be sufficient to support budgets.
The council faces ongoing financial challenges, including rising costs
(pay, inflation), service demand pressures, and reduced council tax
collection rates linked to the cost-of-living crisis and limited
enforcement options.
The 2026-27 budget balanced based on achieving £2.35m of
savings and a 4.7% council tax increase, with continued uncertainty
in future funding and a difficult financial outlook.
The financial position is set out in detail in regular reports, for
members and the public to review. Through these processes the
council demonstrates a high level of compliance with the Chartered
Institute of Public Finance and Accountancy’s (CIPFA) Financial
Management Code, Principles and Standards. Overall, while the
framework is solid, financial resilience is under increasing pressure,
and stronger forward planning will be critical
Key Areas for improvement:

o Earlier and more robust long-term financial planning

o Development of deliverable savings and income generation

options
o Greater engagement with members
o Tight budget management by services

Corporate
planning

Good

Corporate planning is good. We have updated and significantly
reprioritised the corporate plan delivery plan (CPDP) for 2025-26 to
reflect the ambitions of elected members, staff and partners as well
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as challenges and limitations. The CPDP was agreed by Cabinet /
Corporate Management Board on 4 March 2025 with a
communication plan and directorate business plans prepared to
outline service level contributions for the year.

In the recent Panel Performance Assessment (PPA), one of the
recommendations provided was to support our new Chief Executive
to develop an inspiring vision, a Transformation Strategy,
underpinning corporate strategies and the cultural shift required to
produce both sustainability of services, greater cross-council
working and innovation — which involves staff, communities and
partners. This work began in 2025-26 and will carry on into 2026-27.
From this a new Corporate Plan will be produced to align with this
strategy.

There are opportunities for further improvement, including starting
the review process earlier and engaging better with staff / trade
unions as part of the social partnership duty.
Key Areas for improvement:
o Complete work on the Transformation Strategy Bridgend 2040
o Begin a process of revising all key plans to align with the long-
term vision, starting with the 5-year Corporate Plan
o Improve the process for annual review and business planning
o Improve engagement with the Corporate Planning process,
with members, residents, staff and Trade Unions and Partners

Risk
management

Adequate

Risk management is adequate. There is a Corporate Risk
Management Policy in place which was updated and approved by
Governance and Audit Committee in January 2026. This is
supported by a risk management guidance document which has
been signposted to all staff. Reports and the reporting process for
risk are straightforward and accessible, including for members and
risk update reports were considered by Cabinet and Corporate
Management Team regularly during 2025-26.

Reviews undertaken by Audit Wales and Internal Audit of the
council’s Corporate Risk Management processes, completed in
2025, concluded that the council needs to strengthen its risk
management culture, improve how risk is identified and monitored
and review the overall risk appetite for the council.

External capacity has been sourced to work with the council to
address the issues raised and ensure that risk management
identification, reporting and monitoring is robust and timely.

Commissioning
and
Procurement

Adequate

Procurement and commissioning are adequate. Procurement is well
established, with updated Contract Procedure Rules aligned to the
UK Procurement Act 2023 and the Welsh Social Partnership and
Public Procurement (Wales) Act 2023. Practices have been
enhanced to embed social value, carbon reduction, and
safeguarding requirements within tenders, alongside improved
supplier engagement through our website, corporate contracts
register, guidance, and standard terms and conditions. Cost control
measures, such as price caps and purchasing card authorisations,
have also proven effective and continue to be applied.
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Commissioning, however, remains variable across directorates.
While some areas demonstrate good practice through early
engagement with procurement, co-production, and long-term
planning, others lack robust strategies and consistent delivery. This
inconsistency can lead to reactive approaches and missed
opportunities to maximise value and collaboration.

Audit Wales (June 2025) concluded that the council cannot yet
assure itself that it consistently achieves value for money in
commissioning. It recommended strengthening strategic
commissioning arrangements, improving compliance and
consistency, and embedding evaluation and continuous
improvement.

The overall judgement is assessed as adequate based on the need
for improved capacity in the corporate and directorate teams, and an
improved and more consistent approach to commissioning needed
across directorates.

Key Areas for improvement:
o Improve understanding of commissioning and procurement
requirements across the organisation
o Address Audit Wales recommendations to strengthen
commissioning arrangements
o Improve corporate alignment of commissioning and
procurement to share learning and identify efficiencies

Performance
management

Good

Performance management is good, with continued progress made
since the last self-assessment and a “substantial assurance”
outcome received from internal audit in March 2026. There is a
strong well-established framework in place and evidence of strong
performance management processes and effective use of data in
some service areas, although this needs to be replicated across all
services to fully embed this performance culture.

We successfully completed our first PPA in September 2026,
informing future improvements. PPA feedback told us “Although a
good framework is in place, it needs to be more deeply embedded
across the council to ensure consistent ownership and accountability
for performance goals”

Performance reporting arrangements have been strengthened with
reports providing progress judgements, trend data and summary
charts. There is strong scrutiny by Corporate Management Team,
Cabinet and Scrutiny Committees. Regulatory tracker reporting has
also been strengthened introducing escalation where issues persist.
There has been a clear focus on improving data quality and
accuracy through guidance, audits, and stronger use of evidence,
alongside targeted support for group managers and performance
leads to enhance reporting consistency and timeliness. The
approach to self-assessment continues to be improved, enabling
more balanced and robust judgements on performance. Greater
emphasis has been placed on collating and using service user
perspectives, including residents survey data in collaboration with
Data Cymru and Welsh Local Government Association (WLGA), and
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learning from best practice through sector networks. The
introduction of Service Self Evaluations has improved accountability,
requiring Heads of Service and Group Managers to clearly articulate
and evidence the performance position of their areas.
Key Areas for improvement:

o Stronger challenge and use of performance information

o Better use of performance tools for insight

o Increased capacity and resilience across teams and systems

Workforce
planning

Adequate

Workforce management is adequate. Feedback from employees,
managers, trade union representatives and internal audits is
generally positive. Managers are assisted to deal effectively with
people issues through appropriate and timely support from the HR /
Organisational Development service. The HR operating model aims
to give managers an improved service focused on proactive and
preventative HR services and an incremental reduction in the need
for and provision of reactive support services.
Improvements have been made to our Strategic Workforce Planning
along with further development of HR policies and procedures, such
as the introduction of automation in the recruitment process. Support
has been provided for managers to reduce and manage sickness
absence. HR Briefings delivered to provide support and coaching on
a range of topics, with positive feedback used to shape future
briefings.
We continue to focus on organisation wellbeing, supporting both
employees and managers.
Key Areas for Improvement:

o Further development of HR processes and digital automation

o Need for additional capacity in both management and HR

o Stronger emphasis on long-term workforce planning, including

succession planning

Asset
management

Adequate

Asset management is adequate. Whilst considered theoretically
robust it is currently operationally strained. The council is excellent
at identifying what it wants to achieve and has delivered major
standalone wins. Until resourcing is addressed and the new
Integrated Workplace Management System (IWMS) implemented,
Asset Management will remain limited by its reactive constraints.
The service is functionally sound enough to maintain a high level of
compliance and secure major long-term objectives, but currently
lacks the structural stability required to move from a reactive mode
into a truly proactive model.

Despite these challenges, the performance is not considered
unsatisfactory. Reaching a 91% building compliance rate is an
historic high for the council and continuing to reduce backlog
maintenance and assisting partners in facilitating an £80m town
centre college campus proves that the team possesses deep
competency and strong partnership capabilities.

The team successfully maintains fiscal responsibility and high
compliance standards, operations remain fundamentally reactive
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rather than proactive due to these capacity constraints. Forecasts for
the current period are positive, with recruitment activity ongoing, the
IWMS being implemented and the new strategic asset management
plan being prepared we aim for Asset Management to move into
“Good” in the future.
Key areas for improvement:

o Strengthening strategic asset planning and alignment

o Improving asset management systems and data use

o Enhancing governance, monitoring, and reporting

o Building capacity and embedding the Corporate Landlord

Model
o Addressing compliance, maintenance, and collaboration
o Need for additional capacity in both management and HR
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6. How good is the council’s governance?

Organisations that have good governance use clear decision-making processes and
communicate openly about what they are doing. They work well with their stakeholders,
manage the risks they face, and take responsibility for their assets.

We have always had to report on our governance, to Audit Wales. There is a clear
process for developing an ‘Annual Governance Statement’ (AGS) that has existed for
many years. The information below summarises the council’s AGS for 2025-26.

What is our judgement?

Governance Good

Our governance arrangements are good, and work well.
Decision making

Our Governance Framework, the Code of Corporate Governance, explains how we
work, how we are accountable, and how decisions are made. In 2022 we developed a
new constitution with a simple guide to help members of the public understand it.
Through these documents (along with the Member’s Code of Conduct, Standards
Committee and role of Internal Audit) the council operates with integrity, ethical values
and within its legal powers.

Governance arrangements are reviewed each year and included within the Annual
Governance Statement (AGS), which is reviewed and approved by the Governance
and Audit Committee. The Annual Governance Statement includes an update on the
actions taken to address areas previously identified for improvement.

We are committed to ensuring we have good governance principles and management
practices. These are used right across the council to make sure we have the public’s
trust. The arrangements the council has for Corporate Governance are set out below.

1 Bridgend County Borough | The council’s Code of Governance provides a
Council Code of Corporate | public statement that sets out the way in which
Governance the council meets and demonstrates compliance
with the CIPFA Governance principles.

2 The Governance The council’'s Code of Corporate Governance is
Framework underpinned by a Governance Framework which
comprises the policies, procedures, behaviours
and values by which the council is governed and

controlled.
3 The Annual Governance The Annual Governance Statement provides
Statement assurances regarding the council’'s governance

arrangements, together with identifying areas of
future focus and improvement. The purpose of
the Annual Governance Statement is to report

52

Page 92




publicly on the extent to which the council
complies with its Code of Corporate Governance.
It identifies those areas which have been
identified as needing improvement following self-

assessment.
4 Annual Governance The council continues to review the areas for
Statement Action Plan improvement identified within the Governance

Statement which are monitored through the
Annual Governance Statement Action Plan.

A number of significant issues were identified in the 2024-25 AGS, to be taken forward
during 2025-26. During the year we have made improvements including —

Progressing the development of the Socially Responsible Procurement Strategy
Continued to progress the transfer of the Waste service back to the council

Ensuring Governance and Audit Committee members received the necessary
training to support their role

Reviewed the process of the Budget Research and Evaluation Panel (BREP)
and set up a new Scrutiny Budget Working Group to replace BREP and to
review and contribute to the final budget for the council.

Monitoring and supporting schools with a budget deficit at year end to deliver
their deficit recovery plans

Continued to work at local, regional and national levels to support recruitment in
hard-to-fill services, building on successful approaches used within Children's
Social Services.

A number of significant issues were identified in the council’'s 2025-26 AGS which will
require actions moving forward to address them. The key issues identified are:

Change Management Governance — ensuring the transformation across the
council has sound governance arrangements in place to agree priorities and to
monitor progress

Risk Management — to address the issues raised in an Audit Wales review to
ensure the identification and management of risk is robust

System Development and Change — to manage and ensure the safe
implementation of major new software systems, the safe introduction of Artificial
Intelligence for services and protect the council from a cyber-attack

Oversight and governance of delegated budgets — increased school budget
deficits may impact on the ability of schools to deliver and may result in financial
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pressure for the council as a whole, so work will be done with schools to ensure
deficit plans are robust and are managed.

7. Listening to the views of others

The council provides services to all residents of Bridgend. Some of our services are
universal — used by all residents — like roads and pavements, and waste and recycling.
When we are developing, reviewing and changing these services, we need to try and
talk to the whole population of Bridgend to help us decide what to do. We have a range
of different methods for doing this, from formal consultations on major changes, public
drop-in sessions and discussions, and the regular, day-to-day engagement from our
social media.

Other services are more specialist — and used by smaller numbers of residents — like
school transport and services for people with learning disabilities or young people
leaving care. When we are developing, reviewing and changing these services, we
need to try and talk to the people who rely on those services and their families to help
us decide what to do. We have a range of methods for doing this, from consultation and
engagement sessions, to coproducing those services directly with the users and their
families.

Over the last year, we have completed a huge range of activities to understand and use
service user perspectives, and the opinions of our regulators. The main ones are
summarised below.

Consultation and engagement

During 2025-26, the council undertook a comprehensive programme of consultation
and engagement activity to inform key strategic, policy and service decisions. This
programme reflects a strong commitment to involving residents, partners and
stakeholders in shaping services and responding to emerging challenges.

Engagement activity covered a wide range of priorities, including budget setting,
service redesign, climate change, transport, housing and community safety. Levels of
participation varied across consultations, with particularly high engagement seen in
budget-related and public protection consultations.

Corporate consultations are promoted bilingually to the council’s social media
channels, shared through weekly resident bulletins and weekly staff messages
throughout the consultation period. Up to three consultations a year are shared with our
citizen panel to raise awareness and encourage participation. Face to face
engagement sessions are held where necessary and our Youth Council are involved
with relevant consultations.

We consulted on a number of our key strategies to inform long-term strategic planning,
for example
e The Time to Talk Cultural Services consultation attracted over 1,300 responses
and helped shape the future direction of libraries, community hubs and cultural
provision, ensuring compliance with statutory duties while reflecting local needs.
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o The Digital Strategy consultation supported the development of a modern,
inclusive approach to service delivery, highlighting the importance of accessible
online services, digital skills development and emerging technologies such as
artificial intelligence

e Housing and infrastructure proposals were also shaped through targeted
engagement. Consultation on the Social Housing Allocation Policy gathered
feedback from both housing providers and residents to inform a fair and
transparent approach to allocating social housing.

e Transport and placemaking initiatives, including Bridgend Town Centre access
proposals and the Ewenny Road Active Travel scheme, sought community views
on improving accessibility and connectivity, balancing the needs of different
users, and supporting sustainable travel.

¢ Climate change and decarbonisation were a key focus of engagement activity.
Consultations on the Net Zero Carbon Strategy, Electric Vehicle Charging
Strategy and Active Travel and Climate Change proposals collectively gathered
views on how the council can support behaviour change, reduce carbon
emissions and improve health and wellbeing. Feedback emphasised the
importance of practical, accessible solutions and the need to address barriers to
sustainable travel.

Other strategies and services are coproduced with service users and their families to
help us create services that are more responsive, inclusive and effective. For example
this year we have held Carers Listening Events, which have informed our Carers Action
Plan, and we intend use future events to co-produce the service specification for the
Carers Support Service in the year ahead.

We also consulted on some significant proposed changes to the way the council or our
services work. Some of the main consultations in 2025-26 were —

e The Annual Budget Consultation January 2026 generated significant levels of
feedback, with over 1,200 responses. It highlighted clear public priorities, including
strong resistance to reductions in services supporting vulnerable people, education
and child protection. At the same time, respondents demonstrated an
understanding of financial pressures facing the council, with a majority supporting
council tax increases at or above 4.5%. The consultations provided valuable
evidence to support difficult financial decision-making and align spending priorities
with community expectations.

e Community safety and environmental quality were also addressed through
consultation, most notably the Public Space Protection Order (PSPO) on dog
fouling, which attracted over 1,200 responses. This high level of engagement
demonstrated strong public interest in maintaining clean and safe public spaces
and informed proposals to strengthen enforcement and responsible behaviour.

Consultation Your feedback and how we used it

Bridgend Town Centre Access (Apr— 755 responses; gathered views on improving access and

May 2025) balancing needs of users, including parking, cycling,
loading times and flexible access arrangements.

55

Page 95




Time to Talk Cultural Services (Jun—
Aug 2025)

1,377 responses; informed future strategy for libraries,
hubs and cultural services, focusing on legal duties,
resident priorities and future delivery models.

Digital Strategy 2025-2029 (Jun—Jul
2025)

250 responses; explored digital priorities, improving
online services, inclusion, digital skills and use of
technology including Al.

Bridgend Social Housing Allocation
Policy (Jul-Oct 2025)

161 total responses; reviewed how social housing is
allocated with input from both landlords and the public.

Ewenny Roundabout to Brynteg
School Community Engagement
Survey (Oct—Nov 2025)

79 responses; sought feedback on Active Travel route
proposals connecting Brynteg School.

Active Travel and Climate Change
(Nov 2025—Feb 2026)

127 responses; gathered views on encouraging walking,
wheeling and cycling and addressing barriers to active
travel.

Bridgend Net Zero Strategy (Nov
2025-Jan 2026)

129 responses; informed development of the 2030 Net
Zero Carbon Strategy reflecting local priorities.

Electric Vehicle Charging Strategy
(Nov 2025—-Jan 2026)

88 responses; focused on developing an equitable and
scalable EV charging network to support decarbonisation.

Time to Talk Budget 2026-27 (Jan
2026)

1,216 responses; engaged residents on budget
pressures, savings options and spending priorities.

Public Space Protection Order — Dog
Fouling (Mar—May 2026)

1,274 responses; strong engagement on proposals to
tackle dog fouling and improve responsible dog
ownership.

Complaints and compliments

We have a clear and agreed two stage process for dealing with complaints. We report
to Governance and Audit Committee on complaints each year.

. Informal Complaint Stage

Informal complaints should be dealt with quickly and where possible informally. It
advises customers to contact the office responsible for the service to provide an
opportunity to solve the problem. Informal complaints are logged by our Information
Team and we report on them every quarter to the Public Services Ombudsman. In
2025-26 we had the following informal complaints —
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Number |Resolved| Upheld Discontinued | Ongoing
or withdrawn
Adult Social Care 1 0 0 0 1
Benefits Administration 9 8 0 0 1
Children's Social 1 1 0 0 0
Services
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Community Facilities 4 1 0 0 3
Complaints handling 0 0 0 0 0
Education 19 9 0 1 9
Environment 0 0 0 0 0
Finance & Council Tax 37 22 1 0 14
Housing 14 4 0 0 10
Planning & Building 11 4 3 1 3
Control

Roads & Transport 10 2 0 0 8
Various/Other 24 10 0 1 13
Waste & Refuse 0 0 0 0 0

. Formal Complaint Stage

Formal complaints can be lodged by email, telephone, letter or online complaint form.
All formal complaints with the exception of schools and social services (which have
their own statutory procedures) are received, logged and acknowledged centrally by
the Information Team within five working days. These complaints are sent to a Head of
Service who appoints a senior officer from the service to investigate the complaint and
respond directly within 20 working days. The Information Team is provided with a copy
of the response. We monitor numbers of complaints, time to respond, category of
complaint and where in the Borough they come from. The Information Team has
received, logged, acknowledged and referred a total of 24 formal complaints during

2025-26 —
Number | Resolved | Upheld Discontinued orj Ongoing
withdrawn
Adult Social Care 0 0 0 0 0
Benefits Administration 4 2 0 0 2
Children's Social 0 0 0 0
Services
Community Facilities 1 0 0 0 1
Complaints Handling 0 0 0 0 0
Education 4 1 0 0 3
Environment 0 0 0 0 0
Finance & Council Tax 3 2 0 0 1
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Housing 2 1 0 0 1
Planning & Building 5 1 0 0 4
Control

Roads & Transport 1 0 0 0 1
\arious/Other 4 1 0 0 3
Waste & Refuse 0 0 0 0 0

There are separate processes for dealing with social services complaints, Elected
Member conduct concerns and school-based complaints.

Improvements made and still planned

Following an internal audit of the corporate complaints process in 2024-25, and a
review of the current complaints system and process, work on a range of
improvements has started. Below is what we said we would do and a progress update

for 2025-26 —
Area of Improvement Identified Progress made | Actions for 2026-27
in 2025-26

An e-learning module for all complaint Completed

handlers.

A more consistent way of working to Partially Procedure will be included as

collate, record and report complaints and | completed part of new complaints system.

compliments as well as documenting

working procedures to support all officers

involved in the complaints process.

Improving the process for customers to Ongoing The new process has been

make both complaints and compliments developed to enable customers

(incorporating stage one and stage two to make both Stage one and

complaints in the same system). Stage_two complaints apd .
compliments. User testing is
currently underway, with training
sessions being planned for
service areas ahead of go-live.

An improved triage and escalation process. | Ongoing The new process has been
developed to incorporate an
improved triage by the central
Information team and relevant
escalations to improve response
levels to customers.

Improvements to customer feedback and Ongoing The new process has been

communication. developed and will address this
area of improvement to ensure
enhanced customer experience
in relation to feedback and
engagement.
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Automating elements of the process where | Ongoing The complaints and compliment
possible to streamline the whole process processes have been fully
from beginning to end. mapped out. Opportunities to
automate elements to
streamline the processes have
been identified and has been
incorporated within the build of
the new process.
Developed a process to capture and record | Ongoing Whilst the process has been
all complaint feedback consistently ?er}[/ﬁbped tOt_adSreSS t"thS area,
: : urther investigation will be
* I;e;](;liéngr:/(\;h:;:;g(:;gsmts are undertaken to further learning
and development based on
e Ensuring lessons learned are complaints data once the new
identified and recorded system is live.
e Enable analysis of data to identify
trends and improvement areas
e |dentify priorities for further learning
and development
Reviewing and developing monitoring The Team A reporting system has been
reports. produce an developed for the new corporate

annual report for
GAC.

system, ensuring GAC
requirements have been
included.

8. Regulator views

Our regulators play an important role in ensuring local councils operate lawfully, spend
public money responsibly and provide services of an acceptable standard. They
provide essential oversight, monitor our performance, investigate concerns, and help
drive improvement. They help us maintain accountability to our residents and service

users.

Our engagement with regulators is strong and systematic. Regular meetings take place
between regulators and senior officers in the council to discuss regulators’ work and

the council’s improvement plans.

We take the feedback from our regulators very seriously and regularly test our progress
against the views and recommendations of our regulators, through a regulatory tracker,
which is reported to Governance and Audit Committee (GAC) in April and October each
year, and in July and January if there are areas of concern.

Regulator Reports
¢ Panel Performance Assessment September 2025

One of the requirements of the new local government improvement regime set out in
the Local Government and Elections (Wales) Act is for the council to undertake a Panel
Performance Assessment, or PPA, between each local government election. The PPA
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has to set out conclusions on whether the council met the ‘performance requirements’
during that financial year, and make recommendations on actions needed to improve.
The ‘performance requirements’ focus on -

o Are we exercising our functions effectively;
o Are we using our resources economically, efficiently and effectively;
. Is our governance strong.

Our first PPA took place this year with the panel on site between 16-19 September
2025. They undertook interviews with a range of elected members, council officers and
partners. They also held focus groups with users of council services and community
representatives, including Trade Unions, Town & Community Councils, the business
community, Youth Council, older people, citizens and headteachers.

In addition to the three statutory ‘performance requirements’, we asked the panel to
focus on three further areas

e Transformation — The development of a transformation strategy that meets
political and key stakeholder aspirations that is underpinned by effective
arrangements for delivery, performance management and a culture of
constructive challenge. A clear need to focus on mechanisms and capacity
for transformation that will improve citizens experience and create an
organisation that is sustainable in the medium and long term.

e Addressing workforce challenges — Building on strengthened workforce
planning, address challenges in recruitment in key areas, and improve
succession planning, to help the council create a long-term workforce
strategy.

e Improving engagement — Building on improvements to strategic
communication, improve the council’s engagement and relationships
internally with councillors and externally with local communities and town and
community councils to help it become more citizen focused.

For each of the three performance requirements and the three areas raised by the
council, the panel outlined strengths and areas for improvement. The panel also
provided eight recommendations.

The assessment recognised the council as performing well, with strong leadership, a
committed workforce, and clear self-awareness, but highlighted a need to accelerate
change to ensure long-term sustainability.

The headline findings of the PPA were that —

» Bridgend is a good council with untapped potential.

» There is a political and managerial leadership that is ambitious for Bridgend.

» The workforce is enthusiastic, committed, and cares deeply about the council
and the communities it serves.

» The council has high levels of self-awareness - clear and shared assessment
of strengths and the challenges ahead.
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» The council is ready for change and positive about the future.

We have developed a response to the PPA report, accepting all eight
recommendations and outlining both progress to date and further planned
improvements. Some of the actions have already been taken, including organisational
changes and strengthening strategic capacity, with further work planned around
transformation, workforce development, and engagement.

The full panel report and our formal response outlining the actions proposed have been
published and can be found on our website.

Audit Wales

Audit Wales has completed 3 audits in 2025-26. These are:

A review of our arrangements for Commissioning Services which was published in
June 2025. It concluded that the council does not have arrangements to assure
itself that it consistently secures value for money when it commissions services and
provided 3 recommendations related to strengthening commissioning
arrangements, monitoring compliance and evaluating effectiveness through review.
Commissioning will play a pivotal role in the Transformation agenda and therefore
processes will be reviewed and adapted as the Transformation Strategy develops.
A review of the Planning and Development Service was published in December
2025. It found that the council’s limited understanding of the service’s strategic
role, combined with weaknesses in resource and risk management and a lack of
planning and performance oversight, but has strong governance arrangements in
place for the Development Control Committee. It made four recommendations to
the council which focus on resource management, service planning, risk and
performance management. Our response focuses on strengthening the foundations
of the Planning and Development Service through increased staffing and
sustainable funding arrangements, formalised risk management processes,
introduction of a service plan and enhanced performance monitoring arrangements.
Review of Risk Management was published in December 2025. It found that the
council’s risk management arrangements are not working effectively to fully support
the delivery of its strategic objectives, and made three recommends focussed on
strengthening risk culture, and improving systems to identify and monitor risk, and
evaluating the effectiveness of risk management arrangements. External support is
being sought to undertake this work, which will begin in early 2026- 27.

Care Inspectorate Wales

A Care Inspectorate Wales (CIW) improvement check of children’s social care
services was published in September 2025. It concluded through sustained
leadership and workforce investment, there have been significant improvements in
Bridgend’s children’s services, particularly in workforce stability and quality
assurance.

A CIW inspection report on Foster Wales Bridgend was published in September
2025. This inspection follows a previous inspection in November 2023 where eight
areas were identified as requiring significant improvement. This inspection has
found the service has improved in five areas.
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CIW conducted inspections on three childcare settings from April 2025 to March
2026. This includes one setting, Flying Start Garth, that achieved an ‘excellent’
outcome across all inspection criteria and received a spotlight related to parental
and community engagement. All settings received at least a ‘good’ judgement in all
areas. Recommendations focused on strengthening Welsh language and cultural
diversity, keeping policies up to date with legislation, improving how actions from
inspections are monitored, and maintaining robust health and safety practices.
Additional areas included promoting children’s independence and ensuring accurate
staff record-keeping.

CIW conducted inspections of four adult residential care homes during the reporting
period. One setting, Bryn Y Cae, achieved an ‘excellent’ rating for Wellbeing and
‘good’ ratings across all other domains, while the remaining three homes (Ty
Ynysawdre, Ty Cwm Ogwr and Ty LIwynderw) achieved ‘good’ ratings across all
inspection areas. Inspections highlighted consistently positive outcomes for
residents, including person-centred care, effective leadership, robust governance
arrangements and safe, welcoming environments. Inspection feedback also
identified areas where services could continue to build on existing strengths,
including enhancing opportunities for meaningful activities, maintaining person-
centred review processes and supporting ongoing workforce development. No
formal areas for improvement or priority action notices were identified across the
inspected services.

Estyn

Estyn’s 2025 enhanced Local Authority Link Inspector (LALI) visit found that
Bridgend is making good progress in improving pupil attendance and delivering its
Welsh in Education Strategic Plan (WESP). Inspectors highlighted strong leadership,
effective partnership working and a collaborative approach, which have contributed
to improved attendance and positive developments in Welsh-medium education.
While further work is needed to strengthen data use, evaluate WESP outcomes and
ensure the sustainability of attendance initiatives, Estyn concluded that the council
has strong foundations and a clear commitment to driving continued improvement.

A report on Bridgend Youth Support Service was completed in February 2026. It
found that Bridgend Youth Support Service is a high-performing, well-regarded
service that deliver strong outcomes for vulnerable young people, provides inclusive,
high-quality support and works effectively with partners, but needs to strengthen
Welsh language provision and Impact-focused evaluation

Estyn conducted an inspection of Education Services in Bridgend County Borough
Council in March 2025. The report was extremely positive and found that the council
provides well-led education services with a strong collaborative culture and effective
support for schools, leading to generally positive outcomes. Inclusion was found to
be a key strength, particularly for pupils with additional learning needs and
vulnerable groups, supported by strong multi-agency working and robust
safeguarding arrangements. However, it identifies areas for improvement, including
the need to strengthen self-evaluation, sharpen improvement planning, and ensure
more consistent outcomes for all learners, particularly those from disadvantaged
backgrounds.

During the academic year, 11 schools were subject to core inspection (two
secondary schools, one special school and eight primary schools). Estyn identified
14 spotlights of effective practice, including one additional case study, and undertook
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a further 16 interim visits across one secondary and 15 primary schools, providing a
comprehensive evidence base of school performance across the local authority.
While one school was placed in a statutory category of follow-up, all schools
received support to address their recommendations, including targeted, bespoke in-
school support where required. Key areas for improvement identified include
strengthening the quality and impact of self-evaluation and improvement planning,
improving the progressive development of cross-curricular skills, ensuring
appropriate challenge for all pupils, and further developing pupil independence.
Inspection findings are used to guide targeted professional learning and support,
helping to strengthen leadership, improve teaching, and raise outcomes for learners.

Joint inspection

e During the 2025-2026 financial year, CIW and Estyn conducted two joint inspections
on childcare settings. Both settings received ‘good’ judgements across all inspection
criteria. Estyn produced a case study of good practice from one setting, which
focused on the way in which children with ALN are supported and fully included,
ensuring access to all areas of provision, including quiet/sensory spaces.
Recommendations centred on formalising and recording staff supervision and
increasing opportunities to promote children’s understanding of cultural diversity.

Internal Audit

Internal Audit is also a statutory requirement in Local Government. The council’s
internal audit is undertaken by the Regional Internal Audit Service, a partnership
shared service between Bridgend County Borough Council, Merthyr Tydfil County
Borough Council and hosted by the Vale of Glamorgan Council.

In 2025-26 59 audit assignments were included in the audit plan, with 54 completed
during the year.

¢ 12 audit reviews had no audit opinion, as these are routine internal audit work,
for example advice and guidance, external audit liaison, fraud and irregularity
work, audit planning and recommendation monitoring.

e 42 were with an audit opinion. Based on the testing of the effectiveness of the
internal control environment, an audit opinion of Substantial Assurance has been
given to 14 audit reviews (33%) and an opinion of Reasonable to 26 audit
reviews (62%). The remaining 2 audit reviews (5%) have been given an audit
opinion of Limited Assurance, that is only limited assurance can be placed on
the current systems of internal control. There were no ‘No Assurance’ opinions.

Taking into account the results of the internal audit reviews completed during 2025-26,
the Head of Internal Audit’s annual opinion on the adequacy and effectiveness of the
council’s framework of governance, risk management and control for 2025-26 is:
“‘Reasonable Assurance”. Which means based on the work they have done, no
significant cross-cutting control issues have been identified that would impact on the
council’s overall control environment, and any weaknesses that have been identified
are service specific.
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9. Staff and Trade Union views - Social Partnership Reporting Duty 2025-26

Since 1 April 2024 the council has been subject to the Social Partnership duty under
the Social Partnership and Public Procurement (Wales) Act 2023. This means that we
have to explain how we have worked with staff and trade unions within the year, and
any areas for improvement we have identified.

Relations with the recognised Trade Unions are extremely positive at present and their
support is welcomed to ensure we are working in a true social partnership

Reqgular work

There is a monthly meeting with Trade Unions, where a range of officers present on a
variety of topics, trade union colleagues’ views are tested and any issues discussed.

The Trade Unions involved in these regular meetings represent staff across the council,
this includes Unison, Unite, GMB, ASCL, NEU, NASUWT, NAHT and UCAC

In 2025-26 we had 9 monthly meetings, that took place on 16 May, 11 July, 18
September, 17 October, 13 November and 12 December 2025, and 22 January, 27
February and 20 March 2026.

Throughout the year the Chief Executive, Corporate Director for Education, Early Years
and Young People, Head of Learning, Corporate Director - Finance & Transformation
and Cabinet Member for Resources have attended these meetings.

The Trade Unions also have daily direct access to senior HR officers and there is
regular and open communication to work together. Trade Unions are involved regularly
in workforce and other related meetings.

All policies, protocols and programmes are shared with the relevant Trade Unions at
the earliest opportunity to include their views and thoughts.

Planning the year ahead

As part of the annual budget development process, the Corporate Director - Finance &
Transformation attended the regular Trade Union meetings in November 2025 to
provide an update on the process, the approach, assumptions made (and later the draft
settlement from Welsh Government) and savings proposals.

Trade Unions were closely involved in the development of the Council’s five-year
Corporate Plan 2023-28. Their involvement spanned three key stages: the design of
the overall approach, the development and agreement of the wellbeing objectives, and
consultation on the draft report.

Trade Unions will also be engaged with the development of the new Bridgend 2040
Vision.

Reviewing the year behind

Each year since its inception, Trade Unions have been involved in the development of
the council’s corporate self-assessment. As part of the development of the Corporate
Self-Assessment 2025-26 the Corporate Policy and Performance Manager attended
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the regular Trade Union meeting in September 2026 and presented the key points and
judgements from the draft self-assessment and took views, areas for development and
any issues from the trade unions in attendance. The draft report itself was also
circulated to Trade Unions for review and any additional comments or changes.

Areas for improvement

e Develop a more engaging / interactive process for involving Trade Union colleagues
in the self-assessment process

¢ Involve Trade Union colleagues in the development and review of the one-year
Corporate Plan Delivery Plan.

e Providing training or awareness raising to employees / Trade Union representatives
on how the Social Partnership Duty is being implemented

e Working to confirm updated Trade Union facilities time.
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10.Our Strategic Equality Plan

Our new Strategic Equality Plan was developed and consulted on in early 2024 and
outlined our six strategic equality objectives, which will shape how we plan, provide,
and deliver our services to reflect the diversity of our communities.

We have developed a Strategic Equality Action Plan for 2024-2028 which was
approved in July 2024 and has now been published on our website. Work towards
achieving these actions will continue over the next four-year lifespan of the SEP.

Progress on the plans is regularly reported to the Corporate Equality Network, and
responsibility for operational delivery lies with all service areas and teams. Our Cabinet
Committee Equalities monitors and scrutinises delivery against the objectives.

How do we identify and collect relevant information?

We are committed to collecting and using data to identify where some protected
characteristic groups experience a disproportionate impact or where we could deliver
services in a different way. We collect data on customers and residents via our
consultation and engagement activities and on our employees via our own internal
systems. We will collect and use the following equality data:

¢ Employment profile data for all protected characteristics;
e Service user data to understand the characteristics of our service users;
e Job applicants for all protected characteristics.

This data will be published annually as part of our Strategic Equality Plan annual
reporting process (which will now include the full equality impact assessments
undertaken). In addition we will publish annually:

e The Strategic Equality Plan annual report.
¢ Welsh language standards annual report

How effective are the council’s arrangements for identifying and collecting
relevant information?

Each year we try to improve the Equality Monitoring Data we hold for employees,
revising the data capture to include more characteristics. We encourage employees to
update information regularly through communications, appraisals and other methods.

What do our arrangements tell us regarding the equality of access to
employment, training and pay?

Every year, we report our ‘equalities in the workforce’ report to Cabinet Committee
Equalities. This tells us about a range of things including the numbers of employees
with protected characteristics where declared. It also tells us about pay, recruitment
and training of employees with protected characteristics. This is all put together and
included in the Strategic Equality Plan. Areas for development are included in the
Strategic Equality Plan Action Plan.
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Performance against the Corporate Plan 2025-26

On 1 March 2023 Council agreed the Corporate Plan 2023-28. In April 2025 Council agreed the
Corporate Plan Delivery Plan 2025-26 which set out aims, commitments, and performance
indicators to help measure the Council’s progress on its priorities. The new delivery plan is more
focused than in the previous two years following a robust review, aligning with the current
corporate priorities and resources. The key changes made were:

e Wellbeing Objectives (WBOs) were reduced from seven to four with some merged / subsumed
into others. The four that remain focus on —

1. A prosperous place with thriving communities
2. Creating modern, seamless public services
3. Enabling people to meet their potential

4. Supporting our most vulnerable

e Aims reduced from 41 to 21.

e Performance Indicators (Pls) (that measure the ‘business as usual’) reduced from 108 to 65.

e The Ways of Working measures, previously a standalone part of the Corporate Plan, have now
been integrated into the WBOs.

e Commitments (that measure our initiatives or projects) reduced from 80 to 61.

Summary of progress on Corporate Commitments

Each of the commitments has been awarded an appropriate Blue, Red, Amber, Yellow or Green
(BRAYG) status at the end of quarter 4. Table 1 below shows a summary of the overall status of
the 61 commitments with Chart 1 demonstrating this for each of the well-being objectives.

Table 1 — Commitments by BRAYG status

i i Performance at year end
Status Meaning of this status
Number %
COMPLETE o 0
(BLUE) Project is completed 5 8.2%
EXCELLENT As planned (within timescales, on budget, 31 50.8%
(GREEN) achieving outcomes) R
GOOD Minor issues. One of the following applies -
deadlines show slippage, project is going over 16 26.2%
(YELLOW) : :
budget or risk score increases
Issues. More than one of the following applies -
RoERIE deadlines show slippage, project is going over 6 9.8%
(AMBER) : :
budget or risk score increases
OISV NRRIZNGINOIAA Significant issues — deadlines breached, project 3 4.99
(RED) over budget, risk score up to critical or worse R
Total 61 100%
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Chart 1 — Commitments by BRAYG status for each wellbeing objective
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Summary of Performance Measures

Of the 65 indicators, 64 have verified annual values, and only 63 could be compared against a
target and awarded a Red, Amber, Yellow or Green (RAYG) status. Table 2 below shows a
summary of performance by status, with Chart 2 providing this summary broken down by well-
being objective.

Table 2 - Pls by RAYG status

Performance at year end
Status Meaning of this status
Number %

On target and improved or is at maximum 21 33.33%

GOOD 0
(YELLOW) On target 16 25.40%

ADEQUATE - o o
(AMBER) Off target (within 10% of target) 14 22.22%
UNSAT('SE’SfTORY Off target (target missed by 10%+) 12 19.05%

Total 63 100%
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Chart 2 - Pls by RAYG status for each wellbeing objective
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Set out below is our performance for each of these performance indicators, or measures of
success which we set ourselves for each well-being objective. This also shows performance
trend, so you can see how this outturn position compares with the same period last year, where
appropriate to do so.

Performance Indicators Trend Definition

Performance has improved compared to last year

Performance has declined BUT within 10% of the last year

“ Performance has been maintained (this includes those at maximum)

Performance has declined by 10% or more compared to previous year
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WBO 1 - A prosperous place with thriving communities

Aim 1.1 Moving towards net zero carbon, and improving our energy efficiency

Y
Q . o 2024-25 | 2025-26 | Actual 2025-26
tg Performance Indicator Description Actual Target & RAYG Trend
L"g/els of nitrogen dioxide (NO2) pollution in the air (micrograms per m3) 43.60 40 42.10
(&mnual Indicator, lower preferred) ' AMBER
: : 20,401,641
Annual Gas Consumption across the Authority (kWh) 21,122,938|20,000,000
(Annual Indicator, lower preferred) kWh kWh 4l
’ AMBER
. : , 15,085,926
Annual Electricity Consumption across the Authority (kWh) 15,019,064|14,000,000
(Annual Indicator, lower preferred) kWh kWh S}
’ P AMBER
Reduction in emissions (across our buildings, fleet & equipment, streetlighting, business 59,
travel, commuting, homeworking and waste) 6.28% 5% YELLE)W l
(Annual Indicator, higher preferred)
Aim 1.2 Protect landscapes and open spaces
. o 2024-25 | 2025-26 | Actual 2025-26
Performance Indicator Description Actual Target & RAYG Trend
Number of green flag parks and green spaces 5 5 2 =)
(Annual Indicator, higher preferred) YELLOW
Number of blue flag beaches 3 —
(Annual Indicator, higher preferred) 3 3 YELLOW
Aim 1.3 Promote the conditions for economic growth and prosperity
. o 2024-25 | 2025-26 | Actual 2025-26
Performance Indicator Description Actual Target & RAYG Trend
Number of businesses receiving support through Shared Prosperity Funding 37 15 34 [
(Quarterly Indicator, higher preferred) YELLOW
Number of business start-ups assisted. 94 30 52
(Annual Indicator, higher preferred) YELLOW




Aim 1.4 Regenerate our town centres and Valleys

. o 2024-25 | 2025-26 | Actual 2025-26
y Performance Indicator Description Actual Target & RAYG Trend
@mber of commercial properties assisted through the enhancement grant scheme
. . 7 4
(Apnual Indicator, higher preferred)
H
—Aim 1.5 Reduce, reuse or recycle as much waste as possible
Performance Indicator Description A | 2L | AR 2 Trend
Actual Target
Percentage of street cleansing waste prepared for recycling. o o
(Annual Indicator, higher preferred) 41.22% 40%
Percentage of streets that are clean (COMM) o o 88.59%
(Quarterly Indicator, higher preferred) 99.35% 99% RED
Percentage of waste reused, recycled or composted (Overall) 0 o 69.08%
(Quarterly Indicator, higher preferred) 71.42% 70% AMBER {
Aim 1.6 Provide opportunities for culture, leisure, and play
Performance Indicator Description 2024-25 | 2025-26 | Actual 2025-26 Trend
Actual Target & RAYG
Number of play areas that have been refurbished. 22 40
(Annual Indicator, higher preferred)
Partlc:lpatloq in the qatlonal free swimming initiative for 16 and under 23.208 20,000 |Data unavailable Not
(Annual Indicator, higher preferred) applicable
Number of active users across target population groups via health & wellbeing leisure i 2,360 )
membership provision (Quarterly Indicator, higher preferred) New 25-26 700 YELLOW New 25-26




WBO 2 - Creating modern, seamless public services

Aim 2.1 Improving how we engage with people, listening to views & acting on them

.
& 2024-25 2025-26 | Actual 2025-26
(Q » . .
o Performance Indicator Description Actual Target & RAYG Trend
Ll'g?_vel of engagement (Welsh / English) across consultations 8.050 8.800 4,476
(Bhnual Indicator, higher preferred) ’ ’ RED
Level of engagement (Welsh / English) with corporate communications to residents using 1203.706 | 1.000.000 1,233,134
the digital communications platform. (Annual Indicator, higher preferred) T e GREEN
Percentage of Complaints closed within timescales 31.83% 80% 39.35%
(Quarterly Indicator, higher preferred) o270 0 RED
Aim 2.2 Offer more information and services online, and in local areas
Performance Indicator Description 2:(2::; :I5 219:',59;::; Act;allai(?é»-% Trend
Percentage first call resolutions (via Customer Contact Centre) o o 77.58%
(Quarterly Indicator, higher preferred) 72.67% 75.92% GREEN
Number of online transactions using the digital platform 80,893
(Quarterly Indicator, higher preferred) 81,034 81,034 AMBER /
Aim 2.3 Modernise and become a more efficient council
Performance Indicator Description 2:(2:3; :Is 219:;;6 Act;allaigZGS-ZG Trend
Number of working days/shifts lost to sickness absence per full-time equivalent (FTE) 13.76 No target 13.48
Bridgend County Borough Council employee (Quarterly Indicator, lower preferred) days 9 days
Percentage of staff that have completed a Personal Review/Appraisal (excluding school 68.429 80% 67.05%
staff) (Annual Indicator, higher preferred) e re 0 RED
Number of council owned assets transferred to the community for running (CATSs) or 1
transferred from a short-term agreement to a long-term agreement for running during the 2 10 GREEN
year (Annual Indicator, higher preferred)




Aim 2.4 Improve partnership working with partners, the third sector and Town and Community Councils

(Quarterly Indicator, higher preferred)

. o 2024-25 | 2025-26 | Actual 2025-26
;? Performance Indicator Description Actual Target 8 RAYG Trend
Prcentage of Assia service users reporting increased feelings of safety at their exit 99.12% 100%
evaluation (Quarterly Indicator, higher preferred) ere °
centage of high-risk domestic abuse victims / public protection notices received by the 100% 100%
service contacted within 48 hours (Quarterly Indicator, higher preferred) ° °
Percentage of medium risk domestic abuse victims / public protection notices received by 100% 100%
the service contacted within 72 hours (Quarterly Indicator, higher preferred) ° °
Number of active referrals supported by Local Community Coordinators New
(Quarterly Indicator, higher preferred) 25-26 600 R No trend
Number of children and young adults supported during school holidays New
(Annual Indicator, higher preferred) 25-26 950 2,499 No trend
WBO 3 - Enabling people to meet their potential
Aim 3.1 Provide an effective Childcare and Early Years Offer
. o 2024-25 | 2025-26 | Actual 2025-26
Performance Indicator Description Actual Target & RAYG Trend
Number of two-year-olds accessing childcare through the Flying Start programme. 549 620 I




Aim 3.2 Provide safe, supportive schools with high quality teaching

. . 2024-25 | 2025-26 | Actual 2025-26

;? Performance Indicator Description Actual Target & RAYG Trend
%rcentage of schools that have self-evaluated themselves as ‘green’ as part of their annual 939 100% 93% “
sdfeguarding audit. (Annual Indicator, higher preferred) 0 0 AMBER

F‘Ercentage of school days lost due to fixed-term exclusions during the school year in 0.031% 0.03% 0.021%

primary schools. (Annual Indicator, lower preferred) : 0 e GREEN

Percentage of school days lost due to fixed-term exclusions during the school year in 0.152% 0.15% 0.142%

secondary schools. (Annual Indicator, lower preferred) ' ° e GREEN

Percentage pupil attendance in primary schools 0 o 93.1%

(Annual Indicator, higher preferred) 92.49% 94% AMBER
Percentage_pupil att.endance in secondary schools 87.31% 92% 87.6%

(Annual Indicator, higher preferred) ' AMBER
Average ‘Capped 9’ score for pupils in Year 11 357 40 360 358.80

(Annual Indicator, higher preferred) ' AMBER

Aim 3.3 Provide Welsh medium education opportunities
. o 2024-25 | 2025-26 | Actual 2025-26
Performance Indicator Description Actual Target & RAYG Trend

Percentage of Year 1 pupils taught through the medium of Welsh. o o 8.2%

(Annual Indicator, higher preferred) L 8.85% AMBER {
Percentage of learners studying for assessed qualifications through the medium of Welsh at 7 939 7 09, l
the end of Key Stage 4. (Annual Indicator, higher preferred) e 7o e 7o

Number of learners studying for Welsh as a second language at AS Level and A Level o1 17 l

(Annual Indicator, higher preferred)

AMBER




Aim 3.5 Be good parents to our care experienced children

. o 2024-25 | 2025-26 | Actual 2025-26

Performance Indicator Description Trend
g Actual Target & RAYG
%rcentage of care leavers who have experienced homelessness during the year 9 96% 10%
(Quarterly Indicator, lower preferred) IR 0
F'@{centage of care leavers who have completed at least 3 consecutive months of
employment, education or training in the 24 months since leaving care 70% 65% I
(Quarterly Indicator, higher preferred)

Aim 3.6 Help people get the skills they need for work

Performance Indicator Description 2:3:;;5 2‘|?:|§g-§t6 Act;allaingE)-ZG Trend
Number of participants in the Employability Bridgend programme supported into education or 678 219 265 Trend not
training. (Quarterly Indicator, higher preferred) YELLOW applicable
Number of participants in the Employability Bridgend programme going into employment 453 290 Trend not
(Quarterly Indicator, higher preferred) applicable
Percentage of Year 11 leavers not in education, training, or employment (NEET) in the 1.99 20
Careers Wales annual destination statistics. (Annual Indicator, lower preferred) oo °




WBO 4 - Supporting our most vulnerable

Aim 4.1 Provide high-quality children’s & adults social services / early help services

Q . o 2024-25 | 2025-26 | Actual 2025-26
L% Performance Indicator Description Actual Target & RAYG Trend
= . . . . , 91
Nc-%mber of children on the child protection register (Quarterly Indicator, lower preferred) 75 120 YELLOW l
Percentage of completed TAF (Team Around the Family) support plans that close with a 829 879% 82% =)
successful outcome (Quarterly Indicator, higher preferred) ° ° AMBER
Number of Care Experienced Children 333 395 6 "
(Quarterly Indicator, lower preferred) R
Percentage of enquiries to the Adult Social Care front door which result in information and 84589 839 77.73% {
advice only. (Quarterly Indicator, higher preferred) o ° AMBER
Number of people recorded as delayed on the national pathway of care. 20 90 74 {
(Quarterly Indicator, lower preferred) YELLOW
Timeliness of visits to children who are care experienced. o o "
(Quarterly Indicator, higher preferred) 88.28% 87%
Timeliness of visits to children on the child protection register. o o "
(Quarterly Indicator, higher preferred) 89.27% 87%
Percentage of reablement packages implemented with a positive outcome o o 68.66%
(Quarterly Indicator, higher preferred) 73.48% 69% AMBER {
Aim 4.2 Support people in poverty
. o 2024-25 | 2025-26 | Actual 2025-26
Performance Indicator Description Actual Target & RAYG Trend

Percentage of people supported through FASS (Financial Assistance and Support Service) 96%
where support has resulted in increased income through claims for additional/increased 85% : =)

. . . YELLOW
benefits and allowances. (Quarterly Indicator, higher preferred)

Percentage of people supported through FASS who have received advice and support in
managing or reducing household debt. (Quarterly Indicator, higher preferred)

98%
GREEN




Aim 4.3 Support people with housing needs

. o 2024-25 | 2025-26 | Actual 2025-26
Performance Indicator Description Trend
g Actual Target & RAYG
mber of additional affordable homes provided by Registered Social Landlords (RSLs) 27 110 177
gcross the County Borough. (Annual Indicator, higher preferred) GREEN
centage of people presenting as homeless or potentially homeless for whom the Local 26.6%
Authority has a final legal duty to secure suitable accommodation. 26.4% 20% .
; RED
(Quarterly Indicator, lower preferred)
Percentage of households threatened with homelessness successfully prevented from 31.99 20% 43.3%
becoming homeless. (Quarterly Indicator, higher preferred) e 0 GREEN
Percentage of people who feel they can live more independently as a result of receiving a 99.3% 989 98.1%
Disabled Facility Grant in their home (Quarterly Indicator, higher preferred) 270 0 YELLOW
Average number of calendar days taken to deliver a Disabled Facilities Grant (DFG) 799.9 542 d 838.2 days
(Quarterly Indicator, lower preferred) days ays RED
Aim 4.4 Support children with additional learning needs
Performance Indicator Description 2:(2::&2? 219:'?9;2? Act;allai(?é‘)-% Trend
Percentage of new local authority individual development plans (IDPs) delivered using the 0% 100% I
online IDP system. (Quarterly Indicator, higher preferred) ° °
Number of pupils on the waiting lists for specialist provision. 55 10 [
(Quarterly Indicator, lower preferred)
Percentage of year 9 pupils with Additional Learning Needs (ALN) with a transition plan in
place, that have had an annual review by 31 March of each current school year. 74.3% 100% I

(Annual Indicator, higher preferred)




Aim 4.5 Safeguard and protect people at risk of harm

. o 2024-25 | 2025-26 | Actual 2025-26
T Performance Indicator Description Actual Target & RAYG Trend
Prcentage of Childrens referrals where decision is made within 24 hours. o o 99.86%
(Quarterly Indicator, higher preferred) 99.97% 99.5% YELLOW I
I?centage of child protection investigations completed within required-timescales. 84 4% 80% 82.47% [
(Annual Indicator, higher preferred) e ° YELLOW
Average waiting time on the Deprivation of Liberty Safeguards (DoLS) waiting list. 10 davs 24 davs 19 days l
(Quarterly Indicator, lower preferred) y y YELLOW
Percentage of Adult safeguarding inquiries which receive initial response within 7 working 83.08% 859% 88.62%
days. (Quarterly Indicator, higher preferred) e ° GREEN
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Executive
Summary:

The purpose of this report is to seek Council approval of
the proposed process for consideration of Town and
Village Green applications pursuant to the Commons

Act 2006 where objections are received.

1. Purpose of Report

1.1 The purpose of this report is to seek Council approval of the proposed process for
consideration of Town and Village Green (TVG) applications to ensure appropriate
processes are in place.

1.2  This report is being presented to Council in its capacity as the Commons
Registration Authority (CRA) under the Commons Registration Act 1965 and

Commons Act 2006.

2. Background

2.1

A Town or Village Green is land which is subject to the right of local inhabitants to

enjoy general recreational activities on it. In accordance with Section 15 of the
Commons Act 2006, successful claims to register land as a TVG need to show that
a significant number of inhabitants of a locality, or neighborhood within a locality,
have indulged in lawful sports and pastimes ‘as of right’ (i.e. without permission,
force or secrecy) for at least 20 years, and they continue to do so at the time of the
application. The effect of an application for the registration of land as a Town or
Village Green may be that the land is protected. TVG’s registered under the twenty-
year rule enjoy the same level of protection as ancient or statutory greens. In many
cases, applications are made by local residents in an attempt to protect land.
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3.1

3.2

3.3

In accordance with the Council’'s Scheme of Delegation of Functions, the Monitoring
Officer has the following delegated authority at Scheme B2:

To determine applications to amend the register of common land in accordance with
the Commons Registration Act 1965 and Commons Act 2006 where no objections
have been received following a statutory consultation process.

To do anything which the Council has a power to do (including the power to serve
any notice) that is necessary for the enforcement of any of the provisions contained
within the Commons Registration Act 1965 and Commons Act 2006.

The determination of any TVG applications where objections have been received has
not been delegated pursuant to the Scheme of Delegation of Functions or
Constitution. Accordingly, Full Council remains the decision-making body for the
Council on behalf of the CRA unless the function is sub-delegated. It is therefore
proposed that a Commons Registration Sub-Committee be established with the
following functions:

e To determine applications to register town and village greens under Section 15 of
the Commons Act 2006 and the Commons Registration Act 1965 where
objections have been received and remain unresolved following a statutory
consultation process;

e To determine deregistration and exchange applications where objections have
been received and remain unresolved under the Commons Act 2006 and
Commons Registration Act 1965;

e To determine any case referred to the Sub-Committee by the Monitoring Officer
because of complexity, novel legal issues or significant public interest.

When exercising its functions, the Sub-Committee must act independently and
impartially with any determination based solely upon the evidence before it and the
relevant legal framework. Any wider regeneration objectives, Local Planning
Authority and land ownership interests that may apply must not influence that
determination. It is therefore proposed that Members appointed to this Sub-
Committee shall not be Members of the Development Control Committee. This is to
maintain a clear separation between the Council's planning functions and its quasi-
judicial functions relating to common land and town and village greens, and to
minimise the risk of actual or perceived conflicts of interest, bias or
predetermination. In accordance with the political balance rules adopted by the
Council on committees and other bodies, and to ensure that there is representation
from all political groups / parties, it is suggested that the composition of the new
Commons Registration Sub-Committee be:

Three Members of the Labour Group

One Member of the Bridgend County Independents Group
One Member of the Democratic Alliance Group

One Independent Member
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3.4

3.5

3.6

3.7

41

5.1

6.1

The Chairperson of the Sub-Committee shall be appointed by the Members of the
Committee from amongst their number at their first meeting following its
appointment by Council.

Moving forward, to enable the Sub-Committee to consider TVG applications, it is
proposed that an independent Barrister assessor be instructed to firstly consider the
application as a preliminary issue and make a recommendation to the CRA as to how
it should proceed. Subiject to that advice, the Barrister may recommend holding a
Public Inquiry or such other hearing, the findings and recommendations of which will
be reported back to the CRA for a decision. The Barrister’s role on behalf of the CRA
would be that of an independent assessor and it is an advisory role rather than that
of a decision maker.

A Public Inquiry / hearing would enable the evidence to be tested through cross
examination which is particularly of relevance where the Council is both the decision
maker as the CRA and landowner. The weight and credibility of that evidence will be
for the CRA to assess.

Following consideration of the evidence, if the Barrister's recommendation is that
the CRA should not register the land as a TVG as the statutory incompatibility
defence succeeds, the application shall at that stage be presented to the Commons
Registration Sub-Committee for determination. The statutory incompatibility
defence is the argument that registration as a TVG would prevent or materially
interfere with the statutory purpose for which the land is held or used and therefore
any application may be defeated on those grounds.

Alternatively, if the Barrister advises that a Public Inquiry is required, they shall
proceed with holding such an Inquiry and thereafter provide the CRA with a report
which sets out the analysis of that evidence with the application then being
considered by the Commons Registration Sub-Committee for a decision.

Equality implications (including Socio-economic Duty and Welsh Language)

The protected characteristics identified within the Equality Act, socio-economic duty
and the impact on the use of the Welsh language have been considered in the
preparation of this report. As a public body in Wales, the Council must consider the
impact of strategic decisions, such as the development or the review of policies,
strategies, services and functions. It is considered that there will be no significant
or unacceptable equality impacts as a result of this report.

Well-being of Future Generations implications and connection to Corporate
Well-being Objectives

The well-being goals identified in the Act were considered in the preparation of this
report. It is considered that there will be no significant or unacceptable impacts upon
the achievement of wellbeing goals/objectives as a result of this report.

Climate Change and Nature Implications

There are no climate change and nature implications arising from this report.
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8.1

9.1

9.2

9.3

9.4

9.5

9.6

Safeguarding and Corporate Parent Implications
There are no safeguarding or corporate parent implications arising from this report.
Financial Implications

The consideration of TVG applications will require the Council as the CRA to obtain
specialist legal advice and representations and where necessary, Counsel may be
required to be instructed as an independent assessor to conduct a Public Inquiry
and report back to the CRA. The costs associated will vary depending on the
complexity of any application received and whether a Public Inquiry is required. At
this stage, it is therefore not possible to quantify the potential costs arising from the
Sandy Bay TVG application that has been received or future applications.
However, any such costs would need to be met from existing budgets and may be
significant where external legal representation and a Public Inquiry are required.

Recommendations
Council is recommended to:

Approve the establishment of a Commons Registration Sub-Committee to determine
TVG applications where objections have been received;

Approve the amendment of the Constitution to include the new Sub-Committee and
functions as outlined at paragraph 3.2;

Receive nominations and appoint Councillors to serve on the Commons Registration
Sub-Committee as outlined at paragraph 3.3 noting that such Members should not
be those that currently sit on the Development Control Committee;

Approve the instruction of an independent Barrister assessor to consider any TVG
application as a preliminary issue, and by way of written representations, provide the
CRA with a report which sets out their analysis of the evidence and recommendations
as to whether the land in question should be registered as a TVG;

Approve that if the Barrister’s report referred to at 9.4 above advises that the CRA
should not register the land as a TVG, the application will at that stage be considered
by the Commons Registration Sub-Committee as the CRA for determination;

Approve that if the Barrister's report referred to at 9.4 advises that any statutory
incompatibility defence fails, a Public Inquiry or such other hearing will be held to
examine the remaining issues. Following that, the Barrister shall provide the CRA
with a report setting out their analysis of the evidence and recommendation as to
whether the Land in question should be registered as a TVG. The application shall
then be considered by the Commons Registration Sub-Committee as the CRA for
determination.

Background documents

None
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